
MINUTES OF THE REGULAR MEETING 
OF THE BOARD OF COMMISSIONERS OF THE 

CHAMBERS COUNTY EMERGENCY SERVICES DISTRICT #1 
 

A regular meeting of the Board of Commissioners of the Chambers County 

Emergency Services District No. 1 (“District”) was called at 6:00 p.m. on the 9th day of 

May 2018, at the Winnie-Stowell Volunteer Fire Department (“Department” or 

WSVFD”), located at 825 State Highway 124, Winnie, Texas 77665, pursuant to notice 

duly posted according to law. 

The roll was called of the members of the Board, to-wit:  
 

David Murrell   President 
Brad Crone   Vice President 

  Troy Dow   Secretary 
  Chris Barrow   Treasurer 
  Kenneth Thibodeaux  Assistant Treasurer 
 

All said Commissioners were present less Commissioner Crone.  In addition to 

the above-named Commissioners, also present at the meeting were: Wayne Wilber, 

District Administrator; Melissa Sanders, Administrative Assistant for District; Hubert 

Oxford, IV-attorney for the District; Wade Thibodeaux with the Hometown Press.   

President Murrell called the meeting to order at 6:02 p.m. and then asked those 

present to recite the Pledge of Allegiance and Texas Pledge, led by Mr. Wade 

Thibodeaux.  Afterwards, he called for public comment but since there was none, he 

asked the Board to address Agenda Item No. 4, to discuss approval of minutes for April 

11th, 2018 Regular Meeting.  The Board reviewed the minutes and then Commissioner 

Dow made a motion to approve the minutes for April 11th, 2018 Regular Meeting.  

Commissioner Thibodeaux seconded the motion, with the unanimous consent of all 

Commissioners present. 



Next, President Murrell directed the Commissioners to Agenda Item No. 5, to 

discuss and take action, on the Treasurers Report; accounts payable; and amend the 

budget if necessary.  Administrative Assistant Sanders reported that as of the meeting, the 

District had $31,607.32 in its checking account and anticipated a deposit of sales tax 

revenue $45,016.15 on May 11, 2018 by the Comptroller of Public Accounts.  As for the 

monthly expenses, Administrative Assistant Sanders informed the Board that the total for 

bills owed was $22,455.87.  Included in these invoices was an invoice for two sets of 

bunker gear totaling $5,340.25.  (See Exhibit “A”).  According to Ms. Sanders, after the 

invoices were paid, including the $1,288.96 EFTPS payment, and the Comptroller’s 

payment received, the balance the District’s checking account will be $52,878.64.  

Therefore, she recommended transferring $30,000.00 to the District’s money market 

account after receipt of the sales tax revenue.  If this was done, the District’s balance in 

its checking account would be $22,878.64.  

Regarding the District’s savings accounts, the Assistant Administrator informed 

the Commissioners that as April 30, 2018, there was $411,766.04 in the District’s Money 

Market Account at ECCB Money Market and $282,390.91 in the Texas First Bank 

Money Market Account.  Overall, Ms. Sanders reported that the District had total cash 

assets amounting to $789,467.33.  At the end of the presentation, Commissioner 

Thibodeaux made a motion to approve the Treasurer’s Report and pay the outstanding 

invoices.  See Exhibit “A”.  Commissioner Dow seconded the motion and the motion 

was approved with the unanimous consent of all Commissioners present.   

The Board was then asked to consider Agenda Item No. 6, to discuss and take 

action, if necessary, on purchasing fire or EMS equipment and/or supplies as well as any 

proposed repairs, maintenance and/or testing.  Administrator Wilber reported that E-21 



was taken out of service on April 18th after a trash fire in Stowell because the 

Compressed Air Foam System (CAFS) centrifugal pump hose fitting was leading 

hydraulic fluid from the top of the engine down the pre-connect hoses.  Siddons-Martin 

made the necessary repairs next day and the apparatus was placed back in service the 

next day.  Additionally, Administrator Wilber advised that the TNT Rescue Tools 

experienced problems, but Stratton’s was able to rebuild the carburetors which fixed the 

problems.  Otherwise, no action was taken on this agenda item.   

Moving to Agenda Item No. 7, President Murrell called on Administrator Wilber 

to discuss and take action, if necessary, on improvements to the existing station.  

According to the Administrator Wilber, no action was necessary, but he did report to the 

Board that on May 14th, 2018, the County was scheduled to replace the asphalt on the 

station’s driveway.     

Turning to Agenda Item 8, President Murrell called on the Board to discuss and 

take action, if necessary, on accepting the 2016-2017 District Financial Audit or request 

an extension from the County Commissioner’s Court for ninety (90) days.  According to 

staff, the District’s auditor was unable to complete the 2016-2017 audit before the 

meeting and therefore, they advised that the District needed to request an extension by 

the Chambers County Commissioner’s Court to extend the statutory deadline of June 1, 

2018 for up to ninety (90) days.  In response to questions concerning whether the audit 

would be completed by the June 2018 meeting, staff stated that they were going to work 

diligently with the auditor to ensure it was completed by June 13, 2018.  A motion was 

then made by Commissioner Barrow to authorize General Counsel Oxford to write a 

letter to the Chambers County Commissioner’s Court requesting an extension pursuant to 

Section 775.082(d) of the Texas Health & Safety Code, for an extension.  This motion 



was seconded by Commissioner Thibodeaux and the motion was approved with the 

unanimous consent of all Commissioners present.   

Following discussion on the 2016-2017 audit, President Murrell called on 

Administrator Wilber to address Agenda Item No. 9, discuss and take action, if necessary 

on hiring off duty firefighters to work weekend shifts are not covered by the Department 

pursuant to the Third Amended Service Agreement entered into by the District on August 

9, 2017.  Administrator Wilber explained that recently the Department was unable to fill 

the weekend shift and he was requesting permission from the Board to fill these shifts 

with off duty firefighters.  Per Mr. Wilber, the District was within budget for off duty 

firefighters and given the upcoming holiday weekends, he felt it was prudent to make 

sure that the station was properly staffed.  The Board concurred, and a motion was made 

by Commissioner Barrow to authorize the Administrator to request the District’s 

Scheduling Coordinator to fill the weekend shifts with off duty firefighters.  This motion 

was seconded by Dow and the motion was approved with the unanimous consent of all 

Commissioners present.   

Moving to Agenda Item No. 10, the Board was asked to discuss and take action, if 

necessary on awarding the 2017-2018 District Scholarships subject to the terms and 

conditions adopted by the Board at the June 14, 2017 Regular Meeting.  Staff reported 

the District did not receive recommendations from the East Chambers High School 

counselor before the meeting and therefore, they do not have any recommendations for 

the two District scholarships available to the upcoming graduates.   However, there was 

some discussion about possible candidates and whether the candidates qualified pursuant 

to the Board’s Scholarship policy.  In addition, the Board and staff discussed the need to 

award the scholarship prior to the upcoming East Chambers High School graduation so 



that it could be awarded at the graduation.  Since the graduation ceremony was going to 

occur before the next meeting, it was recommended that staff make the appointments in 

compliance with the District’s scholarship policy. Thereafter, a motion was made by 

Commissioner Thibodeaux to authorize staff to make the appointment for the District 

Scholarships in accordance with the District’s Scholarship policies.  This motion was 

seconded by Commissioner Dow and the motion was approved with the unanimous 

consent of all Commissioners present.   

 The last action item to be discussed was Agenda Item No. 11, to discuss and take 

action, if necessary on adopting an amended purchasing policy for the District.  Attorney 

Oxford and Administrator Wilber explained that they reviewed the District’s existing 

policy and recommended making some minor changes.  (See Exhibit “B”).  In particular, 

the existing policy referred to the Department’s Chief as having authority to make 

purchases using the District’s funds.  Instead, they recommended that this be changed to 

give this authority to the District’s Administrator.  In addition, the District Administrator 

asked for a minor change in Section 6, Page 5, that requires three (3) competitive bids for 

purchase over $5,000.00, if it there were vendors available to give three (3) bids.  Mr. 

Wilber used Siddons Martin as an example of a vendor that the District utilized without 

the ability to obtain three bids because they provided a unique service to the District.  The 

Board agreed with the changes and a motion was made by Commissioner Barrow to 

adopt the changes to the purchasing policy set forth in Exhibit “B”.  This motion was 

seconded by Commissioner Dow and with the unanimous consent of all Commissioners 

present.   

At the completion of the action items, Administrator Wilber provided the 

administration and operations report as called for in Agenda Item No. 12.  A copy of the 



Administrator’s report can be found attached as Exhibit “C”.  In summary, Mr. Wilber 

reported that the Department’s LifeShare Blood drive along with an open house to the 

public was scheduled for May 12th, 2018.  At the open house, the Department was going 

to promote the free smoke detectors.  Further, Mr. Wilber reminded the Board that First 

Responder Appreciation Day was going to be on May 20th from 1:30-2:30 p.m. at 

Winnie Community Building and the Commissioners invited.  Lastly, the Board was 

notified that the Department planned to send three (3) firefighters to Texas A&M Fire 

School in July.   

After the Administrator’s report, Assistant Administrator Sanders presented the 

Board with the Station Attendant’s report and the District’s run reports for January, 

February and April 2018 (See Exhibits “D-1”, “D-2”, “D-3”, “D-4”).  The March report 

was presented at the April 11, 2018 Regular meeting.  In April 2018, the attendants 

worked a total of fifty-one (51) shifts totaling of 593 shifts for the year.  (See Exhibit “D-

1”).  Year to date, the total spent on station attendants was $22,070.93.  After the station 

attendant report was presented, Administrator Wilber reviewed the January, February, 

and April 2018 reports (See Exhibits “D-2”, “D-3”, “D-4”).  A summary of the reports 

is as follows: 

Month Number of Calls Highlights 

January 2018 43 
In January, the Department responded to 
fourteen (14) medical assist and six (6) 
motor vehicle accidents.   

February 2018 35 

Likewise, in February, the Department 
responded to fifteen (15) medical assist 
calls and eleven (11) motor vehicle 
accidents.   

April 2018 23 

Most recently, in April, the Department 
continued to make a significant number of 
the medical assist calls at eleven (11) but 
the number of motor vehicle accidents 
dropped sharply to two (2).  Administrator 



Wilber stated that he believed the 
decreased in accidents was due to the 
progress of road construction on Interstate 
10.   

 
There being no further business, of the President Murrell informed the 

Commissioners that the next meeting would take place on June 13, 2018 at 6:00 p.m. and 

then called for a motion to adjourn the meeting at 6:30 p.m.  Commissioner Barrow then 

made motion to adjourn.  This motion was seconded by Commissioner Dow, with the 

unanimous consent of all the Commissioners. 

 
        __________________________ 
       David Murrell, President 
       Date: ________________ 
 
 
Attest:  __________________________ 
Date:   ________________  
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