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THE STATE OF TEXAS §
§
COUNTY OF CHAMBERS §

CHAMBERS COUNTY EMERGENCY SERVICES DISTRICT NO, |
AGENDA

Mav 14, 2025

Notice 15 hereby given that a Regular Meeting of the Board of Commussioners of the

Chambers County Emergency Services District Noo 1 will be held aon May 14, 2028, at 6:00 p.m.;
at the Winnie-Stowell Volunteer Fire Department (“*WSVFD™) - 823 State Highway 124,
Winnie, Texas 77€65.

The following matters will be considered and may be acted upon at the meeting for the

following purposes:
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DISCUSSION/ACTION ITEMS
Call meeting to order.
Pledge of Allegiance.
Public Comment.
Discuss and approve the minutes for the April 16, 20235 Regular Meeting

Discuss and take-action. on the District’s Ireasurers Report: District’s expenses: and amend
the District™s hudget. 1M necessany,

Receive Reports fronu

a. Administator,and
b, Chiel™s, including the Department’s Financial Report,

Discuss and take-action. if necessary, on purchasing fire or EMS equipment. vehicles, and/or
supplies as well as any proposed repairs. maintenance and or testing.




8. Discuss and take-action on engaging & Community Needs Assessment consultant,

9. Discuss and take-uction on hiring Texas Hydrant Services o map. inspect. and repair fire
hydrants within the District.

10. Adjourn
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A packel containing all supportive documentation for this agenda is available tor inspection
on Tuesday nights at the Winnie-Stowell Volunteer Fire Swation. Tocated at 823 State Highway
124, Winnie. Texas. 77665, between the hours of 7:00 p.m. and 9:00 pm.
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The Board may retire to Executive Session any time between the meetings opening and
adjournment for the purpese of consultation with legal counsel pursuant to Chapter 551,071}
of the Texas Government Code; discussion of personnel matters pursuant to Chapter 551.074
of the Texas Government Code; to discuss Health Care Services as provided by Chapter
551,085 of the Texas Government Code: and/or. discussion of real estate acquisitions
pursuan{ to Chapter 351,072 of the Texas Government Code. Action, if any, will be taken in
spen session.

Chambers County Emergency Services District No, s commitied to compliance with the
Americans with Disabilities Act. Reasonable modifications and cgual access 1o communicstions
will be provided upon reguest, Please call Mrs. Micheile Hardy at (409) 2964133 for intormation.
Hearing impaired or speech disabled persons equipped with tefecommunication deviees tor the

deaf may utilize the statewide Relay Texas Program, 1-800-735-208%.
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MINUTES OF THE REGULAR MEETING
OF THE BOARD OF COMMISSIONERS OF THE
CHAMBERS COUNTY EMERGENCY SERVICES DISTRICT #1

A regular meeting of the Board of Commissioners (“Board™ or
“Commissioners™) of the Chambers County Emergency Services District No. 1
(“‘District™) was called to order at 6:00 p.m. on the 16th day of April 2023, at the
Winnie-Stowell Volunteer Fire Department (“WSVFD™ or “*Department™) located at
825 State Highway 124, Winnie, Texas 77665 pursuant to notice duly posted
according to law,

Members of the public were asked to attend in person or allowed to participate
by conference call. In addition, a recording of the meeting is available upon request.

The roll was called of the Commissioner, to-wit;

Commissioners Member Position
Mr. David Murrel! President
Mr. Brad Crone : Vice-President
Mr. Chris Barrow Treasurer
Mr. Troy Dow - ' Secretary
Mr. Kenneth Thibodeaux Assistant Treasurer

All said Commissioners were present except for Commissioner Barrow. In
addition to the above-named Commissioners, the following people were also
present:

Attendee Position
Mrs. Michelle Hardy Administrator

Mr. Hubert Oxford, [V Benckenstein & Oxford, LLLLP

President Murrell then called the meeting to order at 6:07 p.m. and lead the
meeting. First, he asked those present to recite the Pledge of Allegiance and Pledge
to the State Flag of Texas. Next, President Murrell asked for public comment but
since there were none.

[REMAINDIR OF PAGE INTENTIONALLY LEFT BLANK]



Agenda Item No. 4 - Discuss and approve the minutes for the March 12, 2025
Regular Meeting.

The President thert asked that the Commissioners to return to Agenda [tem
No. 4, to review the minutes of the March 12, 2025 Regular Meeting. Staff reported
that no changes were requested to be made.

Consequently, Commissioner Thibodeaux made a motion to approve the
minutes of the March 12, 2025 Regular Minutes as drafted. This motion was
seconded by Commissioner Dow and unanimously approved by all the
Commissioners.

Agenda Item No. 5 - Discuss and take-action, on the District’s Treasurer’s
Report; District’s expenses; and amend the District’s budget, if necessary.

Mrs. Hardy was then called on to present the District’s financial reports and
Treasurer’s report.  (See Exhibit “A-1""). According to Mrs. Hardy. as of the
meeting, the District’s checking account balance was $87.020.23. Mrs. Hardy then
stated that the Comptrolicr's payvment for April. in the amount of $53.097.89. had
been received on April 11, 2025, In addition, she reminded the Commissioners that
the District transferred $12.000.00 to TexStar on March 31. 2025. Therefore, the
District’s checking account balance was $128,118.12 as of the meeting. However.,
following the payment of the invoices of $44,790.15 and the $1.195.00 for payroll
taxes, the account will be reduced to $82,132.97. As such, Mrs. Hardy
recommended transferring $15,000.00 from the checking account to the TexStar
account, which would (cave a balance in the District’s checking account to
$67,132.97,

Returning to the invoices due. Mrs. Hardy once against stated that the invoices
to be paid at the meeting totaled $44.790.15. Mrs. Hardy then explained that the
only invoices that were ndt part of the usual invoice to be paid was the invoice in the
amount of $1,256.04 to be paid to Texas Elite Generators for the repair the heater
coil and the automatic transfer switch and to service generator. A complete set of
invoices to be paid are ser forth in Exhibit *A-1".

Regarding the District’s savings accounts, Mrs. Hardy informed the
Commissioners that as ol the meeting, the balance in the accounts were as follows:

[
2
)



Account Sﬁ;n_mary of Activity

East Chambers Money Market | The balance in this account increased slightly by
$52.31 from $175.982.09 to $176,034.40.

Texas First Bank Money | The Texas First Money Market account increased
Market | slightly by $.48 to $5,665.51. L

Common Cents Credit Union | The account balance for the Common Cents

‘ | increased from $245.049.97 to $247.354.49 after
taking into account the payment of $2,905.12 for
interest and the $70.02 balance in Regular Share

Account. '
Prosperity Bank This month. the balance in the Prosperity Bank

account remained the same a5 $244,830.45.
TexStar Lastly. the balance in the TexStar account increased

by $16.384.70 due to a transfer of $12,000.00 and
an interest payment of $4,384.70 {rom
$1,189,967.88 to $1.206.352.58.

Combined Bank Balances Combined,  Mrs.  Hardy  informed  the
Commissioners that the District’s total cash assets
increased from $1.932,874.36 to $1.962.970.40

after the invoices were paid.

(See Exhibit “A-1").

Additionally, the Commissioners were asked to review reports for: 1) Aged
Payables: 2) Account reconciliation for each account; 3) Account Registers for each
account; and 4) the Financials for March 2025, (See Exhibit “A-2"-*A-3™).

After all the DistriztUs financials were discussed. Commissioner Crone made
a motion to approve the following: 1) Treasurer’s Report: 2) the District’s March
2025 Financial Reports and Bank Reconciliations; 3) pay the outstanding invoices;
and 4) transter $15,000.90 to the District’s Tex Star account. This motion was
seconded by Commissioner Thibodeaux and unanimously approved with the consent
of all the Commissioners.

Agenda Item No. 6 — Receive reports from the Administrator and Fire Chief,
including the Department’s Financial Report.

President Murrell then called on the Administrator to give her monthly report.
A summary of the report is set forth in Exhibit “B”. Of importance. Mrs. Hardy
stated that the District had to terminate of District firefighters who left the station



for an extended period of time without obtaining permission. Also, as stated in the
Chief Report, Mrs. Hardy informed the Board that Engine 21 had been removed
from service due to the leaking roof until a decision is made by the District on a
more long-term decision on whether to replace the Engine. Lastly. Mrs. Hardy
showed the Commissioners where there was a water leak in the wall of the
conference room. Per Mrs. Hardy. staff believed this water leak was caused by a
leaking water line that was previously used for a water fountain. Consequently, it
was decided that staff would cut the sheet rock and then Mrs. Hardy would get quotes
to repair the line, if needed, and to replace the sheetrock.

After the Commissioners reviewed and discussed the Administrator’s Report.
Mrs. Hardy presented the Chief™s report since the Chief was at work. In March. the
Chief reported that the District and the Department responded to ninety-two (92)
calls. A summary of the calls is set forth below:

[
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Structure Fires 5 1 4 10
{Vehicle Fires 30 01 4
|Grass/Marsh Fires 3 4 12 19
Trash/Unauthorized Burn o 1 0 1
MVA/Jaws Rescue 12 6 17 35
Water Rescue/Recovery 0 o 0 0
Spitls/Wash Down 4 1 2 7
Medical/First Responder | 69 71 46 186
ion/Gas Lealk/Power Line 0 0 0 0

Alarms (False, Fire, Smoke, Co) 2 3 3 _ 8
Alrcraft Accident 0O 0 0 0
Other * 9 8 7 24
Mutal Aid [ 0 0 0 N 0
Cancelled/No Response ] 0 0 0 . _ 0
Total 107 95 92 ¢+ (G 0 1] 0 ] 0O 0 0 294

2024 Total = 1027 Incidents ’

Muarch 2024 Total = 66 Incidents
= Other = Lilt Assist/Publivc Assist

Following the discussion on the various runs. Mrs. Hardy directed the
Commissioners to their packets for the complete Chief’s report that includes
additional statistical reports, and bank account summaries. (See Exhibit “C”).



Agenda Item No. 7 - Discuss and take-action, if necessary, on purchasing fire
or EMS equipment and/or supplies as well as any proposed repairs,
maintenance, and/or testing.

President Murrell then called on the Mr. Hardy to provide an update on any
new purchases that may be needed. In response. the Administrator reported that
Staff were still gathering information for the replacement of District 21 and Admin
21. Per Mrs. Hardy Staff was exploring options for turnkey units as well as the
purchase of a vehicle to be put together by separate vendors. Additionally, Mrs.
Hardy advised that the District had the opportunity to purchase a ladder truck
through Texas Fire Apparatus for just under $1.5 million. Per Mrs. Hardy. the unit
would be completed in December of 2025 and could be put into service shortly
thereafter. (See Exhibit *B” for quote).

Thereafter, the Commissioners and Mrs. Hardy discussed the annual cost for
a ladder truck. Mrs. Hardy replied that she had discussed the financing with a lender
and was informed that the annual note for the ladder truck would be in excess of
$200,000.00. Following, Attorney Oxford stated that he had inquired with some of
his other clients about the cost to service the vehicle every year and was told a
general rule would be to budget ten percent (10)% of the cost over a ten (10) year
period.

In addition, Attorrey Oxford informed the Board that during his discussion
with his other clients regarding the need for a ladder truck. he was advised that before
purchasing such a vehicle, the District may want to consider hiring a consultant to
do a needs assessment of the District and the District’s equipment and current fleet
of vehicles. If performed. the District would have a supporting report on whether to
purchase or not purchase the ladder truck as well as any other equipment needed.
Attorney Oxford then stated that the cost to engage a company that provides these
assessments should be around $25,000.00 but seemed well worth the investment
considering the costs of lzdder truck.

No action was taken on this agenda item as Staff was asked to contact the
consultants Attorney Oxford discussed.

[SIGNATURE PAGE TO FOLLOW]



Upon the conclusion of the discussion of the agenda items, President Murrell
then informed the Commissioners that the next meeting would take place on April
16, 2025 at 6:00 p.m. President Murrell then called for a motion to adjourn the
meeting at 6:27 p.m. Commissioner Crone then made a motion to adjourn. This
motion was seconded by Commissioner Barrow with the unanimous consent of all

the Commissioners present.
(oAt

David Murrell, President
Date: 5 -~ 3034




Upon the conclusion of the discussion of the agenda items, President Murrell
then informed the Commissioners that the next meeting would take place on April
16, 2025 at 6:00 p.m. President Murrell then called for a motion to adjourn the
meeting at 6:27 p.m. Commissioner Crone then made a motion to adjourn. This
motion was seconded by Commissioner Barrow with the unanimous consent of all
the Commissioners present.

David Murrell, President
Date:




Treasurer’s
Report



Bank Balance from April Statement 77,467.54
Outstanding Debits/Credits
4/11/2025 Comptroller Payment 3 53,097.89
4/14/2025 CenterPoint Energy 3 (51.90)
3/31/2025 Transfer to TXStar S {12,000.00)
4/21/2025 Transfer to TXStar % {15,000 00y
411412025 TBCD b (236.47)
$25,809.52
Bank Balance as of $103,277.06
DD Jo-Anna Hardy Administrator 418750 $4,187.50
DD Barner, Kaleb ESD Contracted Services 296000
Do Behnken, Matthew £SD Contracted Services 2,700.00
Do Betaire, Jonah E£SD Contracted Services 2,919.17
Db Callesto, Danie! £8D Contracted Services 4,000.00
DD Delacerda, Travis ESD Confracted Services 4,587.50
Do Hollaway, Greg £SD Contracted Services 3.375.00
DD Hopkins, Matt ESD Contracted Services 3.112.50
DD Howard, Ryan ESD Contracted Services 1,306.25
DD Luke, Gabe ESD Contracted Services 739.58
DD Nelson, Josh ESD Contracted Services 1162 50
oD Peterson, Sean ESD Contracted Services 2,300.00
DD Warrick, Gary ESD Contracted Services 2.075.00
5083 Entergy Utilities Electric 318 51
5085 Heinz, Joshua Professicnal Fees. Retainer 350.00
5084 Oxford IV, Hubert Professicnal Fees Retainer 350.00
5088 Stratton's mower repair and fuel 156.71
5089 Texas Elite Generators Generator Repair, 1,256 04
5091 Visa Credit Card. Hardy 599.67
5087 Quality Asr lce Machine Repair 354.02
5092 Waste Management Waste Management 189.67
5082 Spectrum Business Utitites: Internet/TV 32737
5086 Hardy. Michelle Ceill Fhone 100.00
Total Bills Total Bills Owed $44,790.15
Remaining funds in Checking Account $58,486.81
4/16/2025 EFTPS $ (1,195.00)
. Mainteance Fes $ (15.00)
Funds remaining in ECCB Checking $57,276.91
$57,276.91
4/16/2025 5091 VISA Credit Card 3 59967
4/16/2025 5087 Cuality Air ice machine repair $ 354.02
4/16/2025 5088 Stratton's mOower repair anc service $ 1568 71
2/12/2025 5058 Michelle Harg Celt Phone $ 100.00
12/13/2023 4664 CenterPo:nt Energy Natural Gas 3 51.70
Total Pending 3 1,262.10
Total Check Register $58,539.01
Bank Balance as of Current Meeting
Qutstanding Debits/Credits 58,539.01
41912025 Comptroller Payment & 71,438.42
$71,438.42
Bank Balance $129,977.43
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DD Jo-Anna Hardy Administrator 4,187.50 $4,187.50
oD Barner, Kaleb ESD Centracted Services 2,32542
DD Behnken, Matthew ESD Contracted Services 2,94%.17
[n]n} Belaire, Jonah ESD Contracted Services 272125
DD Caliesto, Daniel ESD Contracted Sarvices 4,525.00
DE Delacerda, Travis ESD Contracted Services 2,700.00
DD Hollaway, Greg ESD Contracted Services 5,325.00
[B]a} Hopkins, Matt ESD Contracted Services 4,424.54
DB Howard, Ryan ESD Contracted Services 1,422.08
[b]3] Land, Buddy ESD Contracted Services 3,350.00
Do Luke, Gabe ESD Contracted Services 768.75
DO Nelson, Josh ESD Contracted Services 1,150.00
[nin} Warrick, Gary ESD Contracted Services 1,500.00
DD Silcox, Tyler ESD Contracted Services 1.200.00
5094 CenterPoint Energy Utilities: Natural Gas 55.74
5096 Entergy Utilities' Electric 351.25
5099 Heinz, Joshua Professional Fees. Retainer 350 00
5098 Oxford IV, Hubert Professional Fees Retainer 350.00
5101 Stratton's Station filter and connector 2497
5097 HOL Companies Tax Consulting Services 1,069.00
5103 Verizon Connect Bill for GPS Equipment 263 .40
5104 Visa Credit Card: Hardy 34418
5102 TBCD Utilites: Water 30467
5105 Waste Management Waste Management 18967
5106 Wilber Tax Service QTR Returns 175.00
50895 Spectrum Business Utilities: internet/TV 32737
5100 Hardy, Michelle Cell Phone 100.00
Total Bills Total Bilis Owed $42,453.96
Remaining funds in Checking Account $87,523.47
5/16/2025 EFTPS $ {1,195.00)
Recommended Bank Transfers - to TexStar 3 {30,000.00)
Funds remaining in ECCB Checking $56,328.47

East Chambers Money Market - )
4/16/2025 176,034.40

Beginning Balance 5
Transfer from Checking
Transfer to Checking

4/30/2025 interest Earned { 35%) $ 50.64
5/14/2025 Currently in East Chambers Money Market $ 176,085.04
Texas First Bank Money Market s '

4/16/2025

4/30/2025
5/14/2025 Current|
Common Cents Credit Union
4/16/2025

5/14/2025

Beginning Balance 5,665.51
interest Earned { 10%) 3 047
in Texas First Bank Money Market 5665.98

S
Beginning Balance
Regular Sharc Account 3 70.02
Interest Earned (4 97%)

Common Cents Credit Union

247.954.49

247.954.43

Prosperity Bank
4i16/2025
4130/2025
5/14/2025

4/16/2025

412112025
4/30/2025
5/14/2025

Beginnig Balance
Interest Rate (3.25%)

Currently in Prosperity Bank 246.792.45
Beginning Brlance $ 1,206,352.58
Transfer froni East Chaimbers 5 15,000.00
Interest Rate (AVG Monthly Rate 4.34%) $ 4,307.94
Currently in TexStar $ 1,225,660.52

244,830.45
5] 1.962.00




5/14/2025 Checking 129,977 43

$

5/14/2025 East Chambers Money Market $ 176,085.04
511412025 Texas First Bank Money Market $ 5,665.98
5/14/2025 Common Cents Credit Union $ 247,954 49
5/14/2025 TexStar $ 1,225,660.52
5/14/2025 Prosperity Bank $ 246,792.45
5/14/2025 Bills Owed $ (42,453.96)
5M6/2025 EFTPS $ {1,195.00)
5(16/2025 Total Cash Assets $ 1,988,486.95

Due Date Vendor Payoff Year Payoff Year Annual Payment
21172025 Southside Bank Super Pumper/Tanker Loan 2028 $68,794.20
$68,794.20

TO THE BEST OF MY KNOWLEDGE, THESE FIGURES ARE CORRECT AND IN
COMPLIANCE WATH THE DISTRICT'S INVESTMENT POLICY.

/hﬂq‘/{/ §-#-2035

David Murrell, President Date
o \y / /4 / ADIs ™

Chris Barrow, Treasurer Date




10:40 AM Chambers county ESD 1

05M4/25 A/P Aging QuickZoom
As of May 14, 2025

Type Date Num Due Date Aging Open Balance
Charter Communications
Bill Pmt -Check 12711342023 4709 -9.400
Total Charter Communications -9.00

TOTAL -9.00

Page 1




Alocation - Altocation Pavient Detail Btips . ma cpanepistae s us ablocation SPOAoeDHResuits

Resuits

Chambers Co ESD 1
Authority Code: 5036543

Select a month ~

Aliocation Period: May 2025

Total Period 73.281.06
Callections.:
Prior Period 1.912.58
Coliections:
Current Period 70.277.78
Collections:
Future Period 38,94
Collections:
Audit Collections. 76.28 ?:\ a( "‘:9 I :
Unidentified: 13.31
1 ot I
Single Local Rate 96217 ‘
Collections:
Service Fee: 1,46562
Current Retained: 1,436.31
Prior Retained: 1.058.29
Net Payment 71,438 42

133Oy Ut SpdesToy

< Id 7

Tof 3 SE20258:24 AM




11:05 AM
05M12/25

Chambers county ESD 1
Reconciliation Detail

1010 - CHECKING, Period Ending 04/30/2025

Date Num

Type

Beginning Balance
Cleared Transactions
Checks and Payments - 16 items

Transfer 04/03/2025
Check 04/14/2025
Check 04/14/2025
Liability Chack 04/15/2025
Liability Check 04/16/2025
Bill Pmt -Check 04/16/2025 5089
Check 04/16/2025
Bill Pmt -Check 04/16/2025 5085
Bill Pm¢t -Check 04/16/2025 5084
Bili Pmt -Cheack 04/16/2025 5082
Bilt Pmt -Check 0471612025 5083
Bill Pmi -Check 04/16/2025 5080
Bill Pmi -Check 04/16/2025 5092
Bill Pmi -Check 04/16/2025 5086
Transfer 04/21/2025
Check 04/30/2025

Total Checks and Payments
Deposits and Credits - 18 iterns

Deposit 04/11/2025
Paycheack 04/16/2025 DD1032
Paycheck 04/16/2025 DD1045
Paycheck 0a/16/2025 DD1033
Paycheck 04/16/2025 DD1040
Paycheck 04/16/2025 DD1041
Paycheck 04/16/2025 DD1042
Paycheck 04/16/2025 DD1044
Paycheck 04/16/2025 DD1043
Paycheck 04/16/2028 DD1031
Paycheck 04/16/2025 DD1036
Paycheck 04/16/2025 DD1034
Paycheck 04/16/2025 DD1035
Paycheck 04/16/2025 bD1037
Paycheck 04/16/2025 bp1038
Paycheck 04/16/2025 bD1039
Paycheck 04/16/2025 DD1030
Paycheck 05/14/2025 DD1046

Total Deposits and Credits

Total Cleared Transactions
Cleared Balance
Uncleared Transacticns

Checks and Payments - 6 items
Bilt Pmt -Check 12/13/2023 4664
8ill Pmt -Check 0271212025 5058
Liability Check 02/20/2025
Bill Pmt -Check 04/16/2025 . .5091
Bill Pm¢ -Check D4/16/2025 5087
Bill Pmt -Check 04/16/2025 5088

Total Checks and Payments

Deposits and Credits - 1 iter:
Bill Pmt -Check 05/08/2024 4824

Total Deposits and Credits
Totat Uncleared Transactions
Register Balance as of 04/30/2025

Name

TBCD
CenterPoint Energy

QuickBooks Payroll ...
QuickBooks Payroll ...
Texas Elite Genarat...

EFTPS
Josh Heinz
Hubert Oxford

Charter Communica...

Entergy

Verizon Connect
Waste Management
Micheile Hardy

Daniel J Callestn
Tyler A Silcox
Gabriel Luke
Matthew L Hopkins
Richard Land

Ryan D Howard
Travis L. Delacarda
Sean A Paterson
Jonah Belaire
Jonah Belaire
Gary F Waurick
Gregory W. Hoflaway
Joshua Nelson
Kaleb J Bamer
Matthew Behnken
Jo-Anna M Hardy
Jo-Anna M Hardy

CenterPoint Energy
Michelle Hardy

QuickBooks Payroll ..

Visa
Quality Air
Stration's

M

Clr

R S B i S i i S

D€ D 2 2 2 M D D DK D D B D D D 0 M

N Amount Balance
77467 54
-12,000.00 -12,000.00
-236.47 -12,236 47
-51.90 -12,288.37
-4.187.50 -16,475.87
-36.337.50 -52,813.37
-1,256.04 -54,069.41
-1,195.00 -55,264 .41
-350.00 -55,614.41
-350.00 -55964 .41
-327.37 -56,291.78
-318.51 -56,610.29
-263.16 -56,873.45
-189.67 -57.063.12
-100.00 -57,163.12
-15,000.00 ©72,163.12
-15.0{_)_ -72,178.12
-72,178.12 -72,178.12
53,007.89 53,097.89
0.00 §53,087.89
0.00 53,097.89
0.00 53,097.89
0.00 53,097 .89
0.00 53,097.89
0.00 53,097 .89
0.00 53,097.89
0.00 53.097.89
0.00 53,097.89
0.00 53,097.89
0.00 53,097.89
0.00 53,087.89
0.00 53,097.89
0.00 §53,097.89
0.00 53.097.89
0.00 53,097.89
0.00 53,097.89
53,097.89 53,097.89
-19,080.23 -19,080.23
-19,080.23 58,387.31
-51.70 -51.70
-100.00 -151.70
-3,525.00 -3,676.70
-599.67 -4,276.37
-354.02 -4,630.39
-1 55.7_1_ -4,787.10
-4,787.10 -4,787.10
0.00 0.00
0.00 0.00
-4 78710 - -4.787.10
-23,867.33 53,600.21
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11:06 AM Chambers county ESD 1
08512125 Reconcitiation Detail
1010 - CHECKING, Period Ending 04/30/2025
Type Date Namea 7 Amount Balance
New Transactions
Checks and Payments - 1 item
Liability Check 05/13/2025 QuickBoaks Payroll ... -4,187.50 -4,187.50
Totai Checks and Payments -4,187.50 -4,187.50
Deposits and Credits - 1 item
Deposit 05/08/2025 71 ,438.4? 71,438.42
Tota! Deposits and Cradits ?}ﬁ,§36.42 71,438.42
Total New Transactions 67.250.92 67,250.92
Ending Balance 43,383.59 120,851.13

Page 2




11:05 AM
08112125

Chambers county ESD 1

Reconciliation Summary
1010 - CHECKING, Period Ending 04/30/2025

Apr 30, 25
Beginning Balance 77.467.54
Cloared Transactions
Checks and Payments - 18 items -72,178.12
Deposits and Credits - 18 items 53.097.89
Total Cisared Transactions -19,080.23
Claared Balance £8,387.31
Unclsared Transactions
Checks and Payments - 6 items -4,787.10
Deposits and Credits - 1 itsm _ 0.00
Total Uncleared Transactions -4.787.10
Register Balance as of 04/30/2025 53,600.21
New Transactions
Checks and Payments - 1 item -4,187.50
Deposits and Credits - 1 item N 71,438.42
Total New Transactions 67.25(_)5;3
Ending Balance 120,851.13

Page 1




1:09 PM
05/08/25

1011 - CHECKING TEXAS FIRST BANK, Period Ending 04/30/2025

Chambers county ESD 1
Reconciliation Detail

Type Date Num Name Cir
Beginning Balance
Cleared Transactions :
Deposits and Credits - 1 item
Deposit 04/30/2025 X

Total Deposits and Credits
Total Cleared Transactions
Cleared Balance

Uncleared Transactions
Deposits and Credits - 1 item
12/08/2023

Total Deposits and Credits

Deposit

Total Uncleared Transactions
Register Balance as of 04/30/2025
Ending Balance

Amount Baiance

5.665.51
0.47 0.47
0.47 0.47
0.47 0.47
0.47 5,665.88
0.00 .00
.00 0.00
0.00 0.00
0.47 5,665.98
0.47 5,665.98

Page 1




1:09 PM
05/08/25

Chambers county ESD 1

Reconciliation Summary
1011 : CHECKING TEXAS FIRST BANK, Period Ending 04/30/2025

Beginning Balance
Cleared Transactions
Daposits and Credits - 1 item

Totat Cleared Transactions
Cleared Balance

Unclearad Transactions
Deposits and Credits - 1 item

Total Uncleared Trensactions
Register Balance as of 04/30/2025
Ending Balance

Apr 30, 25

§,665.61

5,665.88

5,665.98

5.665.98
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Chambers county ESD 1
Reconciliation Detail

1020 - MONEY MARKET SAVINGS, Period Ending 04/30/2025

Typs Date Num Name Cir Amount Balance
—_— =
Beginning Balance 176,034 40
Clearsd Transactions
Deposits and Credits - 1 item
Deposit 04/30/2025 X 50.64 50.64
Total Deposits and Credits 50.64 50.64
Total Cleared Transactions 50.64 50.54
Cleared Balance 50.64 176,085.04
Uncleared Transactions
Checks and Payments - 1 Hem
Generai Journal 11/30/2023 2 ~713.846.63 -713,046 .63
Total Checks and Payments -713.846.63 -713.946.63
Deposits and Credits - 1 item
General Journal 09/30/2023 JRCZ,.. 738,841.02 ?38.841_02_
Total Deposits and Credits 738,841.02 738.841.02
Total Uncieared Transactions 24,894.39 24,894,389
Register Balance as of 04/30/2025 24,345.03 200,979.43
Ending Balance 24,945.03 200,979.43
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9:52 AM
05/05/25

Chambers county ESD 1

Reconciliation Summary
1020 - MONEY MARKET SAVINGS, Period Ending 04/30/2025

Baginning Balance
Cleared Transactions
Deposits and Credits - 1 item

Totat Cleared Transactions
Cleared Balance

Uncleared Transactions
Checks and Paymants - 1 item
Deposits and Credits - 1 item

Total Uncleared Transactions
Reglater Balance as of 0:4/30/2025

Ending Balance

Apr 30, 25
176,034.40
50.64
50.64
176,085.04
-713,946.63
738,841.02
24,894.38
200,979.43
260.97943
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12:58 PM Chambers county ESD 1

05/08/25 Reconciliation Detail
1030 - COMMON CENTS CU, Period Ending 04/30/2025

Type Date Num Namsg Cir Amount Balance
Beginning Balance o 247,954 49
Cleared Balance 247 954 49
Register Balance as of 04/30/2025 247,954 .49
Ending Balance 247,954.49
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12:58 PM
056/08/25

Chambers county ESD 1

Reconciliation Summary
1030 - COMMON CENTS CU, Period Ending 04/30/2025

Apr 30, 25
Beaginning Balance 247,954 49
Cleared Balance 247,954 49
Register Balance as of 04/30/2025 247,954 45
Ending Balance 247 954 .49
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10:40 AM Chambers county ESD 1

05/14/25 Balance Sheet
Accrual Basis As of May 14, 2025
May 14, 25
ASSETS
Current Assets
Checking/Savings
1010 - CHECKING 116,945.88
1011 - CHECKING TEXAS FIRST BANK 5.665.98
1020 - MONEY MARKET SAVINGS 200,979.43
1030 - COMMON CENTS CU 247 954 49
1040 - PROSPERITY BANK 246.792.45
1050 + TexStar 1,225,659.62
Total Checking/Savings 2,043.997.85
Accounts Receivable
1200 - SALES TAX RECEIABLE 128.640.11
Total Accounts Receivable 128.640.11
Total Current Assets 2172 637.96
Fixed Assets
1500 - EQUIPMENT 560,227.72
1501 - VEHICLES 1,753.356.15
1502 - LEASEHOLD IMPROVEMENTS 40,749.96
1503 - BUILDINGS & IMPROVEMENTS 190,315,118
1504 - LAND 66,000.00
1699 - ACCUMULATED DEPRECIATION o -1.887.286.97
Total Fixed Assets 723,.402.04
TOTAL ASSETS 2,896,040.00
LIABILITIES & EQUITY
Liabifities
Current Liabilities
Accounts Payable
2000 - ACCOUNTS PAYABLE -9.00
Total Accounts Payable -9.00
Other Current Liabilities
2100 - DUE 7O / FROM WSVFD -1611.43
24000 - Payroll Liabilities 22,036.41
2460 ' ACCRUED INTEREST 549152
2503 * Note Payable Southside Bank o 254,600.75
Total Other Current Liabilities . 280.517‘_._??
Total Current Liabilities 280.50_&25
Total Liabilities 280.508.25
Equity
3000 - RETAINED £ZARNINGS 1,480.794.81
3001 - NET ASSETS - INVESTED 220,795.40
32000 - *Retained Farnings 643 805.44
Net income L 77%@ 3767.10
Total Equity . 2.61_5_3329
TOTAL LIABILITIES & EQUITY

2,896,040.00
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10:41 AM

Q514425
Accrual Basis

Chambers county ESD 1

Profit & Loss Budget vs. Actual

October 1, 2024 through May 14, 2025

Ordinary Income/Expense

lncome

4000 -
4010 -
4020 -

4080 -
4050 -

SALES TAX INCOME
PROPERTY TAX INCOME
COST SHARE ASSISTANCE
CONTRIBUTIONS

BILLING INCOME

Total Income

Cost of Goods Sold
50000 - Cost of Goods Sold

Total COGS

Gross Profit

Expense
5020 -

5021

5081

5068

REPAIR & SERVICE - BRUSH 21

' REPAIR & SERVICE - COMMAND 2
5022 -
5023 -
5024 -
5025 -
5026 -
5027 -
5028 -
5040 -
5041 -
5042 -
5043 -
5044 .
5045 -
5046 -
5047 -
5050 -
5051 -
5052 -
5053 -
5054 -
5056 -
5057 -
5058 -
5059 -
5060 -

REPAIRS & SERVICE - UTILITY 21
REPAIRS & SERVICE - ENGINE 22
REPAIRS & SERVICE - C/R TRAILER
REPAIR & SERVICE - ENGINE 21
REPAIR & SERVICE - TANKER 21
REAPRIS & SERVICE - ADMIN 21
REPAIRS & SERVICE - E22 SIP
FIRE STATION IMPROVEMENTS
FIRE STATION MAINTENANCE
QFFICE IMPRUVEMENTS

OFFICE MAINTENANCE

WASTE MANAGEMENT
TRAIMING SIMULATIONS
BUILDING IMPROVEMENTS
BUILDING MAINTENANCE

DUES -CCFRA

DUES - NFPA

DUES - SAMS

DUES - SFFMA

DUES - WACC

DUES - TFC

DUES - IAFC

EQUIP - SPARE SCBA CYLINDERS
EQUIP - INDIVIDUAL FACEPIECES
EQUIPMENT PURCHASES

- EQUIPMENT - FIRE HYDRANT
5062 -
5063 -
5064 -
5065 -
SOER -
5067 -

5069 -
5070 -
85071 -
5072 -
8073 -
5074 -
5075 -
5076 -
5077 -
5078 -
5078 -
5080 -
s08¢t -
5082 -
5083 -
5084
5085 -
S08E -
5087 -
5088 -
5168 -
5181 -
5200
s201 -
5202 -

EQUIP - REPAIRS ! SERVICE
EQUIPMENT - BUNKER GEAR
EQUIPMENT - WILDLAND GEAR
EQUIPMENT - VEHICLE EXTRACTION
EQUIPMENT - PORT RADIO
EQUIPMENT - PAGERS
EQUIPMENT - SCBA

EQUIPMENT - HAND TGOLS
FLEET - DIESEL TREATMENT
FLEET - IESEL

FLEET - GASQOLINE

FLEET - INSURANCE

FLEET - MISC

FLEET - PARTS, SERVICE & REPAIF
FLEET - ANNUAL INSPECTIONS
FLEET - STRIPING & STICKERS
NEW EQUIP - BREATHING AIR
NEW EQUIP - CASCADE SYSTEM
HOSE -1 3/4 IN 50'X6' LENGTH
HOSE - 5IN 20°X2" LENGTH

HOSE - 1IN FORESTRY 50'X12' LEN
FOAM CLASS A

FOAM - CLASS B

FOAM - MICROBLAZE

ADAPTERS - KEYSTONE FCOR E21
ADAPTERS - MISC

LOAN -E21/T21 INTEREST
Reporting Software

Staff Administrative Assistant
UTILITIES - ELECTRIC

UTILITIES - NATURAL GAS
UTILITIES - WATER

Oct1, '24 - May 14, 25 Budget $ Over Budget % of Budget
588,680.07 522.365.52 66,314.55 112.7%
Q.00 0.00 0.00 0.0%
0.00 0.00 000 0.0%
0.00 .00 ¢.a0 0.0%
0.00 4,867.69 -4.967.69 0.0%
588 680 07 527.333.21 61.346 86 111.6%
-550.00 0.00 -550.00 100.0%
-550.00 0.00 -550.00 100.0%
589,230.07 527.333.21 61.896.86 11.7%
0.00 341534 -3.415.34 0.0%
0.00 931.45 -931.45 0.0%
0.00 0.00 0.00 0.0%
0.00 4,216.38 -4,216.38 0.0%
0.00 0.00 0.00 0.0%
728430 1552421 -8.229.91 47.0%
0.00 6,209.69 -6.209.68 0.0%
125.83 931.45 -B05.62 13.5%
0.00 15,524.21 -15.524.21 0.0%
465.00 0.00 465.00 100.0%
657.22 208213 -1,425.91 31.5%
Q.00 0.00 0.00 0.0%
4.00 0.00 0.00 0.0%
1.742.36 1.428.26 314.10 122.0%
Q00 0.00 a.co 0.0%
0.00 9.314 52 -9.314.52 0.0%
2811.36 4.867.69 -2.356.33 52.6%
0.00 Joo 0.00 0.0%
0.00 .00 0.00 0.0%
0.00 Q.00 0.00 0.0%
0.00 0.00 0.00 0.0%
0.00 Q.00 0.00 0.0%
0.00 0.00 0.00 0.0%
0.00 0.00 0.00 0.0%
0.00 0.00 0.00 0.0%
0.00 Q.00 0.00 0.0%
0.00 55,887.10 -55.887.10 0 0%
0.00 0.00 .00 0.0%
2.937.05 931.45 200560 315 3%
0.00 0.00 Q.00 0.0%
0.00 0.00 0.00 0.0%
0.00 0.00 .00 0.0%
0.00 0.00 Q.00 0.0%
0.00 0.00 0.00 0.0%
0.00 0.00 Q.00 ¢.0%
0.00 0.00 .00 0.0%
0.00 0.00 0.00 0.0%
0.00 0.00 0.00 C.0%
0.00 0.00 Q.00 0.0%
0.00 3.385.00 -3.385.00 0.0%
231178 3.104.87 -793.08 74.5%
0.00 0.00 0.00 0.0%
0.00 0.00 0.00 0.0%
0.00 0.00 0.00 0.0%
0.00 0.00 0.00 0.0%
0.00 0.00 0.00 0.0%
0.00 0.00 0.00 0.0%
0.00 0.00 060 0.0%
0.00 0.00 0.00 0.0%
0.00 0.00 0.00 0.0%
0.00 0.00 Q.00 0.0%
0.00 000 0.60 0.0%
0.00 0.00 0.00 0.0%
0.00 000 0.00 0.0%
0.00 0.00 .00 0.0%
662.24 62C.98 41.26 106.6%
0.00 0.00 0.00 0.0%
252396 3.011.72 -487.78 83.8%
§88.76 527.84 160.92 130.5%
1.639.18 1,148.82 490.36 142 7%
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10:41 AM
05/M14/25

Accrual Basis

Chambers county ESD 1

Profit & Loss Budget vs. Actual

October 1, 2024 through May 14, 2025

5204 - UTILITIES - TIME WARNER
5205 - UTILITIES - PHONE/INTERNET

5210 - UTILITIES - CELL

5215 - UTILITIES - WEBSITE

5220 ' Wages

5250 - PAYROLL TAX EXPENSE

5500 - DEPRECIATION EXPENSE
8200 - PROF FESS ACCOUNTING
6201 - WSVFD - ACCOUNTING FEES
6204 - FEES - COMPTROLLER

6205 - BANK FEES

6206 - INTEREST EXPENSES

6210 - PROF FEES LEGAL

6215 - PROF FEES LEGAL RETAINER
6220 - FILING FEES

6221 PUBLIC NQTICE

6225 - POSTAGE

6230 - PROF FEES AUDIT

5235 - PROF FEES OTHER

5300 - DUES - SAFE-D

6350 - EQUIPMENT - COMPUTER
8361 - TECHKOLOGY - COMP SECURITY

66000 - Payroll Expenses

66900 - Reconciliation Discrepancies

Total Expense
Net Ordinary Income

Other Income/Expense
Qther Income
Quickbaoks
4061 - OTHER INCOCME
4070 ' INFEREST INCOME
4071 - DIVIDEND INCOME

4072 - SURPLUS EQUIPMENT SALES

Total Other Income

Other Expense

5090 EQUIP-FIRE RESCUE SUPPLIES

ASK MY ACCOUNTANT

5081

8181

6401

- FLEET - CLEANING SUPPLIES
5093 -
5094 -
5106 -
5150 -
5151
5152 -
5160 -
- CERTIFICATIONS
6162 -
5164 -
5165 -
5166 -
8167 -
5169 -
5170 -
5171 -
6172 -
5173 -
5174
5175
5176 -
5177 -
§190 -
5195 -

352
6400 -
+INSURANCE - ESD COMMERCIAL
6402 -

LOAN - E22 - PRINCIPLE
5084 - E22 S/P INTEREST
ADVERTISING

INSURANCE - VFD ACCD & SICKNESS

INSURANCE - VFO COMMERCIAL
INSURANCE - VFD WORKERS COMP
AWARDS

DINING

FREIGHT

ID CARDS

OFFICE SUPPLIES
REHAB/REFRESHMENTS
SANTA ON THE FIRE TRUCK
TRAINING

TRAVEL/LODGING

TRUNK OR TREAT

LNIFORMS

FLEET - ENVIRONMENTAL FEE
SPECIAL EVENTS

WSVFD - CONTRACTED SERVICES
ESD - CONTRACTED SERVICES
STAFF ADMINISTRATOR
STAFF ADMIN ASSISTANT
TECHNOQLOGY

INSURANCE - ESD BOND

INSURANCE - ESD WORKER COM

Oct 1, '24 - May 14, 25 Budget $ Over Budget % of Budget
2,740.80 2.608.08 132.74 105.1%
0.00 0.00 0.00 0.0%
800.00 745.16 54,84 107 4%
0.00 0.00 0.00 0.0%
0.00 0.00 0.00 0.0%
8.515.78 9,687.10 -1.171.32 87.9%
0.00 0.00 0.00 0.0%
4,038.00 496.80 3541.20 812.8%
0.00 0.00 0.00 0.0%
5.930.70 8,154.54 1.776.16 121.8%
112.00 124,22 -12.22 90.2%
0.00 0.00 000 0.0%
0.00 217342 -2.173.42 0.0%
5.600.00 521613 38387 107 4%
Q.00 12,45 -12.45 0.0%
30.00 40.39 -10.39 T4.3%
89.29 52.11 27.18 143.8%
0.00 0.00 0.00 0.0%
10.76 1.65562.43 -1.541.67 Q.7%
G.00 0.00 0.00 0.0%
0.00 2.580.00 -2,580.00 0.0%
0.00 0.00 0.00 .0%
12,485.18 10.574.05 191113 118.1%
0.00 0.00 0.00 0 0%
£8.011.58 177,190.97 -108,179.41 38.4%
£21.218.51 350.142.24 171,076.27 148.9%
0.00 0.00 0.00 0.0%
0.00 0.00 0.00 0.0%
45,138.09 27.943.55 17,184 .54 161.5%
0.00 3.104.79 -3,104.79 0.0%
0.00 6.800.00 -6.800.00 0.0%
45 138.09 37.848 34 7.289.75 119.3%
0.00 620.98 -620.98 0.0%
-39.111,00 4.960.45 -44.071.45 -788.5%
68 67 124,14 -56.47 55.3%
62 523.85 37.607.93 2491592 166.3%
6,270.35 5,111.09 1159.26 122.7%
0.00 0.00 c.00 0o0%
0.00 5588.71 -5.588.71 0.0%
0.00 5.278.24 -5.278.24 0.0%
0.00 0.00 0.00 0.0%
0.00 0.00 0.G0 0.0%
0.00 0.00 0.00 0.0%
0.00 248.36 -248.36 0.0%
¢.00 3.104.79 -3,104.79 0.0%
0.00 0.00 0.00 0.0%
270542 74518 1.960.26 363.1%
25911 74516 -488.05 34.8%
0.00 000 0.00 0.0%
580.00 93145 -341 45 83.3%
1,656.93 745.16 811.77 222 4%
0.00 0.00 0.00 0.0%
0.00 745186 -745.16 0.0%
.00 000 000 0.0%
111.75 434.65 -322.80 25.7%
0.00 0.00 .00 0.0%
220.335.67 267 016.14 -45 680.47 82.5%
30,000.00 37.258.08 -7.258.06 80.5%
0.00 0.00 0.00 0.0%
567.75 2.483.89 -1.916,14 22.9%
400.00 400.00 Q.00 100.0%
9,842.00 6,200.69 3,632.31 158.5%
0.00 §,935.50 -8,935,50 0.0%
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10:41 AM

05M14i25
Accrual Basis

Chambers county ESD 1

Profit & Loss Budget vs. Actual
October 1, 2024 through May 14, 2025

6500 - SAFETY DEPOSIT BOX
6510 - SCHOLARSHIP

Total Other Expense
Net Other Income

Net Income

Oct1,'24 - May 14, 25 Budget $ Over Budget % of Budget
0.00 0.0b - EOTJ o _“”“O D“;i
— 800 2assEs ckassEs oo
296,220.50 392.778.56 -96,558.06 75.4%
-251,082.41 -354,8930.22 103,847 81 70.7%
270,136.10 -4,787.98 274,924,08 -5,642.0%
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11:03 AM Chambers county ESD 1
05/05/25 Reconciliation Detail
1050 - TexStar, Period Ending 04/30/2025
Type Date Num Name Cir Amount Balance
Beginning Balance 1.194,352.58
Cleared Transactions
Deposits and Credits - 3 items
Transfer 04/03/2025 X 12,000.00 12,000.00
Transfer 04/2112025 X 15,000.00 27,000.00
Deposit 04/30/2025 X 4,307.04 31,307.04
Total Deposits and Credits 31,307.04 31,307.04
Total Cleared Transactions 31,307.04 31,307.04
Cleared Balance 31,307.04 1,225,659.62
Register Balance as of 04/30/2025 31,307.04 1.225,659.62
Ending Balance 31,307.04 1,225,659.82
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11:03 AM
05/05/25

Chambers county ESD 1

Reconciliation Summary
1050 - TexStar, Period Ending 04/30/2025

Apr 30, 25

Beginning Balance 1,194 352.58

Cleared Transactions

Deposits and Credits - 3 ftems 31,307.04

Total Cleared Transactions 31,307.04
Cleared Balance 1,225,659.62
Register Balance as of 04/30/2025 1,225,659.62
Ending Balance 1.225,650.62
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11:10 AM Chambers county ESD 1
05/05/25 Reconciliation Detail
1040 - PROSPERITY BANK, Period Ending 04/30/2025
Typa Date Num Name ﬁ Amount Balange
Beginning Balance 244 83045
Cleared Transagtions
Daposits and Credits - 1 item
Deposit 04/14/2025 X 1,962.00 1,962.00
Total Deposits and Credits 1,962.00 1,962.00
Total Cleared Transactions 1,862.00 1,962.00
Cleared Balance 1.962.00 246,792.45
Register Balance as of 04/30/2025 1,962.00 246,792.45
Ending Balance 1,962.00 246 792,45
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11:10 AM Chambers county ESD 1

08/08/25 Reconciliation Summary
1040 - PROSPERITY BANK, Period Ending 04/30/2025

B Apr 30, 28
Beginning Balance 244,830.45
Cleared Transactions
Deposits and Cradits - 1 item 1.962.00
Total Cleared Transactions 1,962.00
Cleared Balance 246,792.45
Register Balance as of 04/30/2025 246,792.45
Ending Balance 248,792.45

Page 1



Administrator/
Operations/

Chief Report



ADMINISTRATOR REPORT

May 14. 2023

APPARATUS & EQUIPMENT: We haven't had anything in the shop recently, We do need to
take the tanker and brush truck in for air conditioner work.

We also need to start thinking about replacing the station mower. We have had it repaired but it
is still having issues.

We also need to start thinking about replacing the station ice maker. The door on the front is
coming off. [tis repaired and can be used. however the ice melts because the seal isn’t good.

We participated in Career Day at the Elementary School. We also had a blood drive that day.
We are going to provide stand by at Graduation and 4 of July for fireworks.

We have prepared tor Jeep Weekend (5/15-05/18) as much as we could. We have additional staftf
on for the Friday and Saturday.

I will be attending the County's Hurricane Conference on the 3™ of June.



Fire Chief’s Report
May, 2025

Prepared by G.Hollaway

The water leak in the meeting room was repaired. Sheetrock work will be
done next week.

Preparations for Jeep weekend have been made with extra personnel to
ensure adequate response for a likely increased call volume.

Engine 22 has been converted over to MSA Air Packs and Masks

We now have 5 spare Scott Air Packs and masks in the event of
failure of any others.

Quotes for District 21 and Admin 21 are still being evaluated, and we are
weighing all available options.

The station mower has had to be repaired multiple times over the last few
months with the repairs failing to keep the unit in working order. It is time
to discuss replacing the mower before the yard gets out of control.



Winnie-Stowell Volunteer Fire Department

Incident Type by Month

Stru_ctu_re Fires

V'éhicle Fires

g_:‘\_‘rkass/fvlarsh Fires -
Trash/Unauthorized Burn
MVA/Jaws Résr':'ué .........
Water Rescue/Recovery
"Sbills/Wéﬁh Down _
Medical/First Responder

| nvestigation/Gas Leak/Power Line

Alarms (False, Fire, Smoke, Co)
Aircraft Acciden

Cancelled/No Response I

Total

5
____________ 3
0
|2 s

0
1
69 71

OO OO
QO O W o

4
1
12
0
17 12
0
2 5
46 61
0 0
3 8
0 o
7 6
0 0
o 0
92

2025

247
16

30

393

2024 Total = 1027 Incidents

April 2024 Total = 82 Incidents
* Other = Lift Assist/Public Assist



Winnie-Stowell Volunteer Fire Department
Financial Report

Payroll Account Reconciliation

Credltszran sfers

Total Credits $0.00

$3,320.73

Total Debits $0.00
Ending Bank Statement Balance _ $3,320.73
Outstanding Debits/Credits ’
Total Pending $0.00
Total Check Register : $3,320.73
East Chambers Bank CommerclatChecking (Payroll Account} 15002268
Bank Batance ) $3,320.75
Qutstanding Debits/Credits . - :

516/2025 Transfer from County Funding 3 793 19
Total Qutstanding Bebits/Cradits $793.1%

$4,113.94

5/6/2025 Ruff, Logan Station Attendant 3 {571 81}
5/6/2025% Alicia Bourgeois, CPA payroll $ {115 00}
TotaiBills . oo - Total Bills Owed -$686.81
Remaining funds in Checking Account $3.427.13
5/6/2025 EFT EFTPS ayroPF Tax xpense ] . (5106.38)

Total Credn:s




Account 15003361

Cfaditsf‘!'ranaferslnebtts

471412025 Microsoft (1108}
4/28/2025 Amazon - Gear Hangers (51.72)

Total Credits:
Checks Pending

Total Panding

5§/14/2028 Currently in Eat Chambers Bank County Funding Ascount .~ © ... e $114,023.88

4/30/2025 DEP Interest Income .
Tota) Credits . . . g : : . N : S ) o ] 1.

Checks Pending

Total Pending 0.0 s e L $0.00

Current Cash Assets
East Chambem Bank Commerclal Checki {Payroll Account)

Total Cash Assets $150,724.42




Winnie Stowell Volunteer Fire Department
Station Attendent Report per Weel/Shift

STATION Jan 202%| Jan 2025 | Feb 2025 | Feb 2025 | Mar 2025 | Mar 2025 Apr 2025 | Apr 2025 | May 2025 | May 2025| Jun 2025| Jun 2025
ATTENDANT Tollal Gross Total Gross Total Gross Total Gross |. Total Grosg Total Gross
Shifts. Pay Bhifts Pay Shifts Pay Shifts Pay Shifts Pay Shifts Pay
Jose Flares ] $0 0 $0 ] $0 2 50 30 $0] 12800 00
Austin |saacks ) 30, [ 50 Q $0) 0 $o 50 5 20% % Aliowed
Aaron Renner 0 0 1} 50 ) 0 0 50 0 50 $64 000 BFD Starting Salary
Logan Rut [ $210 ] 3210 [ _;Ef 13 $630 _%D-i $0
Total 8 s210] 6 s210 ;. 0 sof 18 $630] 0 so| o 30
Calandar Year Totals
STATION ul 2025 | Jul 2025 | Aug 2025 Aug 2025 | Sep 2028 | Sap 2025 | Oct-2025 | Oct 2025 [ Nav 2025 | Nov 2025 Dec 2025 | Dec 2025 Total Total | 20% of.EFO Total
ATTENDANT Tr{hi Gress Total Gross To_tal Gross Total Gross ‘I‘o_tal Gross Total Gross Shifts Gross Starting Aliovf:gd
Shifts _Pay Shifts Pay Shifts Pay Shifts Pay Shifts Pay Shitts Pay Pay Salary Remaining
Jose Florgs $0/ 30 $0 50 30 50 0 5 - $11.008 511,008
Austin |saacks $0| $0 $0 $0 30 30 1] $ - $11,006. 511,006
Agron Renner 30 $0! 30 30 30, 50 [1] - $11,006 $11.008;
Logan Ruff 30 §¢ 0 30 30 50 30 $ 1,080 $11,008 sa‘ml
Total [ $0. 9 $0 0 50 Q 0 0 30 0 30 30 § 1,050
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Needs Assessment
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AGENCY EVALUATION

Chambers County Emergency Service District 1
Chambers County, Texas




COVER LETTER

Emergency Services Consulting International (ESCI) is pleased to submit our proposal for
an Agency Evaluation for the Chambers County Emergency Services District 1, Texas. ESCI
is well-positioned to assist you with this critical project. ESCl has worked with many
communities across the cduntry; our project team has significant experience in the
development and delivery of Cultural Studies, Expansion Studies, Community Risk
Assessments, Standards of Cover, Strategic Plans, Agency Evaluations, Master Plans,
Staffing and Organizational Studies, Fire Station Assessments, and similar planning studies
and reports. '

Established in 1976, ESCI specializes in high- quality, professional consulting services to
public safety and emergency management organizations throughout the United States and
Canada. Considered the nation’s leader in public safety consulting, the ESCI team brings
first-hand experience and subject matter experts in emergency planning, mitigation,
response, and recovery, with active involvement in highly visible and responsible
leadership positions. ESCl operates on the principles of honesty, integrity, and service. You
can count on us to understand your issues, challenges, and responsibilities and to provide
proven, community-driven solutions and best practices designed to meet your specific
needs on time and within budget.

We thank you for the opportunity to present this proposal, and we look forward to working
with you on this critical project. Should you have any questions, please do not hesitate to
contact me at joe.powers@esci.us.

Sincer

o —

Joe Powers, Managing Director
Emergency Services Consulting International
Esci.us | 503.570.7778 | Joe.Powers@esci.us




ESCI OVERVIEW

Since 1976, ESCl's strength has been its commitment to customer satisfaction,
innovation, and quality services. We are a vision-driven organization that is
growing and changing to meet the dynamic challenges and opportunities for
public sﬁfety services worldwide. ESCI approaches its missicon in a manner

that results in scalable, sustainable, and defensible solutions for all types and

sizes of public safety organizations.

Our formula is simple. We utilize the best and brightest consultants, professionals, strategic partners,
and subject matter experts. These omazing men and women provide validated and proven analysis of
current and future conditions, compare findings against industry best practices and community

standards and provide innovative, sustainable, and customized solutions for the future.

We take the time to develop meaningtul relationships with our clients and partners, provide recognition
of the essential and vital work of public safety agencies, and demonstrate unwavering respect for the

men and women providing public safety services worldwide.

ESClis thinking differently about public safety consuiting to help change the World, one community at g
time. | encourage you to read through this prospectus and learn all we offer. We'd love to work with you

and your community.

a4

We accomplish this by providing the
highest vaiue of consuiting services
and educational programs.

id

The mission of £SClis to provide
expertise and guidance that
enhances community safety.




THE ESCI ADVANTAGE

ESCI's advantage begins with our technical expertise and capability, extends to our experienced and
highly qualified staff, and concludes with a product that will enable your organization to meet the

challenges of emergency services into the future.

ESCI's team has first-hand experience in the process of analyzing emergency service providers and
recommending an array of opportunities that are economically, culturally, and operationally feasible.
Each team member is a specialist in fire, rescue, law enforcement, EMS, or related fields. The team will

work collaboratively to create the best possible strategies and options for your erganization.

The ESCI Advantage includes:

- A clear understanding and appreciation of the complexity of the local and regional environment.

+  Qver 40 years of public safety consulting experience; the successful completion of hundreds of
consulting engagements. . ¢ ‘ :

(

« The ability to deliver a high-quality product on time, and with crganizational support and
endorsement,

» Knowledge of contemporary 1isues associated with the delivery of emergency services.
«  Experience with a variety of jufisdictions including municipalities, counties, and state governments.

+ A highly skilled and knowledgeable team of professionals with skill-sets necessary to meet your



' ESCI AT A GLANCE

As the consulting firm of the Internctional Association of Fire Chiefs, Emergency Services Consulting
International has reliably met the needs of emergency services agencies for over nearly fifty years, with
our international presence, ESCI has the abiiity to draw upon a international network of resources to assist

with fire, EMS, law enforcement and homeland security agencies to plan and adapt to future needs.
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Fraoposal submission Date

May 7. 2025

AGENCY EVALUATION

CHAMBERS COUNTY EMERGENCY SERVICES DISTRICT 1

ESCI's Agency Evaluation provides a detailed review of Chambers County
Emergency Services District 1’s configuration, programs, processes, service
delivery, and response performance, comparing them to national standards and
best practices. This gap analysis can serve as a foundation for strategic or
master planning. The project includes data collection, stakeholder feedback,
site visits, interviews with key officials and personnel, and evaluations of fire
stations and apparatus. ESCI will also assess financials, administration, staffing,
and deployment against industry standards such as NFPA, I1SO, and CPSE. Lastly,

ESCI will collaborate with the organization's leadership to develop a draft report

with recommendations for the next steps and best practices.
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SCOPE G

&
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Phase | - Project Preparation & Onboarding

Task 1-A: Project Initiation

ESCI will begin the project by formulating a comprehensive data collection plan
tailored to the project's scope and objectives. This process will include
collaborative discussions with the department's project manager to

communicate the specific data collection requirements for the project. The data

collection plan will outline the following key components:

« Identification of primary data to be collected, directly aligned with the
project needs.

« Assignment of responsibilities, specifying key personnel for each data
collection task.

» Scheduling regular follow-up meetings to ensure progress and address
any issues.

» Client verification and approval of information and data gathered.

This structured approach ensures efficient data collection and establishes a

clear framework for the project's ongoing monitoring and success.

Task 1-B: Acquisition & Review of Background Information

ESCI will work closely with the department’s project manager to gather all
necessary information and data for the comprehensive analysis and
development of the project report. The accuracy and completeness of the data
are essential for conducting a thorough assessment. The agency’s project

manager will be respons:ble for verifying the accuracy of GIS and incident data.

The requested documents and information may include, but are not limited to,

the following:

« Previous or ongoing department studies or research
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» Three to five years of incident response data from the client’'s records
management system, including latitude/longitude (or similar) fields for
each record.

» Department staffirgg levels and organizational structure

« GIS data, including zoning maps and response boundaries

« Financial data, such as debt information, long-term financial plans, and
projections

» Administrative policies and procedures

« Standard Operating Guidelines (SOGs) and service delivery protocols

« Inventories of facilities and apparatus

+ Automatic and mutual aid agreements

This coordinated approach ensures the data collected will support a well-

rounded and accurate project evaluation,

Phase Hl - Review of Lackground Information & Scheduling

Task 2-A: Review Data and Information

The ESCI project team will review the uploaded data and information to
understand the agency's operations and practices. The project manager will
coordinate with the agency to provide any further data or information necessary

for the project’s specific needs.

Task 2-B: Scheduling

The ESCI project manager will coordinate with the client on potential site visit

dates, stakeholder input. and other related activities. Additionally, the project

manager will establish a communications rhythm.
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Phase Il - Site Visit & Stakeholder Input

The ESCI project team will conduct an on-site visit to gain first-hand
experience of the project requirements. They will also conduct in-person (and
remote interviews as necessary) with key stakeholders to gather information.
Key stakeholders will be determined by both the ESCI and organizational project

teams and may include both internal and external stakeholders.

Task 3-A: Site Visit

Members of the ESCI project team will conduct on-site visits to the client's
location to gain direct insights and a comprehensive understanding of the

project requirements.

Task 3-B: Stakeholders Interviews

ESCI team members will conduct conversations with identified stakeholders to
collect perspectives on project needs and conclusions. Potential stakeholders

may include the following:

+ Internal
o Chief officers
o Employee groups
- Committee leaders
o Labor groups

« External
o Elected officials
o Appointed officials

o Planning staff

o Members of external departments
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Phase 1V - Evaluation of Current Conditions

Task 4-A: Community Overview

ESCI will develop an overview of the service area by describing its population
and demographics, a general description of the community(s), and unique

challenges for emergency service delivery.

Task 4-B: Governing Body

ESCI will describe the community's governing body (or bodies), including

governance types and the authority structure.

Task 4-C: Organizational Overview & Staffing

ESCI will review the agency's service response boundaries, detailing the specific
services provided alongside a description of the adopted system performance
standards. This will in'clude a comprehensive description of the current service
delivery infrastructure and the distribution of personnel within and across all

divisions and functions.

Task 4-D: Organizational Planning & Assessment

The planning processes within the organization will be reviewed. Key

components will include:

» Review and evaluate the adequacy of the current planning and
assessment processes

« Review fong-range planning efforts, including master and strategic
planning

+ Review capital planning processes, existing or not

« ESCI will make recommendations relative to future planning processes.
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Task 4-E: Financial Analysis

ESCI will provide a high—‘rlevei review of the organization’s last three years of
revenues and expenditures supporting the operations, including the current
adopted budget(s) and/or proposed budget(s), where applicable. The review will
include any capital imprevement planning (CIP) funds or funding programs

based on the earlier long-term capital planning.

Task 4~-F: Physical Resources

ESCI will review the status of current major capital assets (facilities, apparatus,

and equipment) and analyze the existing condition of capital assets, including:

« Facilities: As appropriate, either review staff assessments or visit existing
facilities to evaluate:
o Station efficiency
o Functionality
o Future viability
» Apparatus/Vehicles: Review the inventory of apparatus and equipment.
Iltems to be reviewed include staff assessments of:
o Age, condition, and serviceability
o Distribution and deployment
o Maintenance
o Future needs

« Equipment: Review major capital equipment processes for maintenance

and replacement standards.
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Task 4-G: Workforce Development & Training
ESCI will evaluate the organization's workforce capacities, capabilities, and

readiness. It includes an assessment of current staffing levels, training

programs, and professional development initiatives. Key areas that will be

evaluated include:

« Evaluate current strategies to attract, retain, and motivate qualified

personnel.
+ Evaluate training and professional development programs and resources
to enhance skills and knowledge.

» Review career development paths to foster long-term employee growth
and satisfaction.

Task 4-H: Health, Safety & Wellness

ESCI will evaluate the strategy used to enhance employee well-being. This
involves the review of programs and policies aimed at improving physical and
mental wellness, ensuring occupational safety, and promoting overall wellness

among the staff by evaluating the following policies and programs:

« Counseling services
« Peer support

+ Wellness activities

¢+ Cancer risk reduction initiatives
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Task 4-[: Community Service Delivery & Deployment

ESCI will evaluate community service delivery through identified response
functions. This will assess the various community risk reduction activities, as

aligned with the agency’s identified risk, iﬁciuding:

» Fire Suppression
« Emergency Medical Services
+ Public Education

+ Fire Prevention Inspections

Task 4-): External Relationships

Review the relationships of government agencies, community organizations, or
neighboring emergency service providers that enhance operational capacity and

improve resource allocation. This includes:

e ldentifying the strategic partners used for community service delivery.
« Evaluating the alignment of the strategic partnerships with the
organization's mission.
» Evaluating the quality and effectiveness of current external relationships.
o ldentifying the gaps in your external partnerships

o Reviewing relationships requiring ongoing development.

Task 4-K: Performance Analytics

ESCI will review and make observations in areas specifically involved in or
affecting service levels and performance. Areas to be reviewed shall include, but

not necessarily be Iinﬁite_d to:
Service Demand Study

» Analysis and geographic display of current service demand by incident

type and temporai-variation
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Resource Distribution Study
s Overview of the current facility and apparatus deployment strategy,

analyzed through Geographic Information Systems software, with

identification of service gaps and redundancies
Resource Concentration Study
« Analysis of effective response force (ERF)
Response Reliability Review

» Analysis of current workload, including unit hour utilization (UHU) of
individual companies (to the extent data is complete)

« Review of actual or estimated performance of individual companies (to
the extent data is available)

e Analysis of call concurrency
Response Performance Summary

e Analysis of actual system performance, analyzed by individual companies

{to the extent data is available).
Interactive Data Analytics Web Application:

ESCI will grant the client access to a web application based on the Esri ArcGIS
Online platform. This apolication will include several of the components
mentioned in this task. The client will have access to the application for one

year following its initial leployment.

Task 4-L: Support Services

Evaluate the department’s support services capabilities. Areas to be reviewed

shall include, but not necessarily be limited to.

e Emergency comm:inications

¢ Administration support

s Information Techrologies
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» Logistics and resource systems
¢ Fleet Maintenance

» Facility Maintenance

Phase V - Conclusions & Recommendations

ESCI will provide clear and actionable conclusions derived from a broad review
of the organization that aligns with the project's objectives, national standards,
and industry best practites. These recommendations will highlight critical areas

for improvement.

Task 5-A: Conclusions

ESCI will present key findings, highlighting critical insights and identifying
operational gaps and opportunities. Through the broad review and actionable
recommendations, ESCI will provide clear insights to enhance organizational

performance and optimize service delivery.

Task 5-B: Recommendations

ESC! will make recommendations for improving service delivery and system
efficiency. Recommendations will be in line with industry best practices base on
the community served, appropriate national standards, and the collective

experience of the project team.

Phase VI - Development, Review, & Delivery of Repoit

Task 6-A: Develop & Review Draft Report

The draft review process is a collaborative effort between the client and ESCI to
refine the report to ensure it meets all project objectives. During this phase,
ESCI will develop and produce an electronic version of the draft written report

for review by the organization’s team and other client representatives as

appropriate. Client feedback is a critical part of this project, and adequate
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opportunity will be prbvided for review and discussion of the draft report before
finalization. ESCI and the client will engage in a review process, incorporating
thorough revisions and changes to enhance the report's clarity, accuracy, and
comprehensiveness. This process ensures that the final document is aligned

and actionable with the project's goals and the client's expectations.

Task 6-B: Delivery & Presentation of Final Report

Once the draft report has been thoroughly reviewed and all client feedback has
been incorporated, ESCI will finalize and proofread it and produce a final

version in PDF format.

To culminate the project, a formal virtual presentation may be conducted for
the client organization. This presentation will provide an overview of the
essential findings and recommendations and allow for any final discussions or

cfarifications.
Project Deliverables:

1. Agency Evaluation Report in PDF Format

2. Optional Virtual Project Presentation
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Project Completion Timelines
ESCI provides this project timeline, which may change based on agreements
between the client and ESCI. The timeline starts only after Phase 1 is complete,
and all required data is provided. Client-initiated scheduling delays or errors in
provided data may extend the timeline.

Month Month Month Month Month = Month
1 2 3 4 5 6

-Project Phase

Phase | Phase | is completed before the timeline begins,

Phase Il

Phase Il

Phase IV

Phase V

Phase VI
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Proposed Project Fee
Emergency Services Consulting International is pleased to present the following

formal cost proposal for the Agency Evaluation outlined in the Scope of Work.

. Consulting
Project Phase Expenses
_ Fees
Phase | $2,580 $0 $2,580
Phase | $2,253 $0 $2,253
Phase Il $10,522 $3,275 $13,797
Phase IV $14,230 $0 $14,230
Phase V $£3,066 $0 $3,066
Phase VI $3,734 $0 $3,734

Total _C‘os:t“"'_. ot to exce'e'd_):" N 539,660

Pricing is valid for six months from the proposal submission date.

Proposed Payment Schedule
* 10% payment due upon signing of the contract.

» Monthly invoicing thereafter as work progresses.

ESCi Hourly Rates

Senior Level Project Qversight, Senior Data Engineer/SME ...l $260/hr.
Project Manager, Senior Consultant. i $230/hr,
Lo 11 1 -1 o SOV OTPSUUP $200/hr.
Data ANAIYST corniiie ittt ee e ee e e e e e e e an e e aaans $150/hr.

F1¥s o 1T BT oY Lo T SR O O $90/hr.
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LONG-RANGE MASTER PLAN

Chambers County Emergency Services District 1
Chambers County, Texas




COVER LETTER

Emergency Services Consulting International (ESCI) is pleased to submit our proposal for a
Long-Range Master Plan for the Chambers County Emergency Services District 1, Texas
ESCI is well-positioned to assist you with this critical project. ESCI has worked with many
communities across the country; our project team has significant experience in the
development and delivery of Cultural Studies, Expansion Studies, Community Risk
Assessments, Standards of Cover, Strategic Plans, Agency Evaluations, Master Plans,
Staffing and Organizational Studies, Fire Station Assessments, and similar planning studies
and reports.

Established in 1976, ESCI specializes in high-quality, professional consulting services to
public safety and emergency management organizations throughout the United States and
Canada. Considered the nation’s ieader in public safety consulting, the ESCt team brings
first-hand experience and .subject matter experts in emergency planning, mitigation,
response, and recovery, with active involvement in highly visible and responsible
leadership positions. ESCI operates on the principles of honesty, integrity, and service. You
can count on us to understand your issues, challenges, and responsibilities and to provide
proven, community-driven solutions and best practices designed to meet your specific
needs on time and within budget.

We thank you for the opportunity to present this proposal, and we look forward to working
with you on this critical project. Should you have any questions, please do not hesitate to
contact me at joe.powers@esci.us.

Sincer

o

Joe Powers, Managing Director
Emergency Services Consulting International
Esci.us { 503.570.7778 | Joe.Powers@esci.us




ESCI OVERVIEW

Since 1876, ESCr's strength has been its commitment to customer satisfaction,
innovation, and quality services. We are o vision-driven orgonization that is
growing and changing to meet the dynamic chalienges and opportunities for
public safety services worldwide. ESCH approaches its mission in o manner

that results in scalable, sustainable, and defensible solutions for all types and

sizes of public safety organizations.

Our formula is simple. We utilize the best and brightest consultants, professionals, strategic partners,
and subject matter experts. These amazing men and women provide validated and proven analysis of
current and future conditions, compare findings against industry best practices and community

standards and provide innovative, sustainable, and custemized solutions for the future.

We take the time to develop meaningful relationships with our clients and partners, provide recognition
of the essential and vital work of public safety agencies, and demonstrate unwavering respect for the

men and women providing public safety services worldwide,

ESCIis thinking differently about public safety consulting to help change the world, one community at a
time. | encourage you to read through this prospectus and learn all we offer. We'd love to work with you

and your community.

a4

We accomplish this by providing the
highest value of consuiting services
and educational programs.

a4

The mission of ESCI is to provide
expertise and guidance that
enhances community safety.




THE ESCI ADVANTAGE

ESCI's advantage begins with oui technical expertise and capability, extends to our experienced and
highly qualified staff, and concludes with @ product that will engble your organization to meet the

challenges of emergency services into the future.

ESCI's team has first-hand experience in the process of analyzing emergency service providers and
recommending an array of opportunities that are economically, culturally, and operationally feasible.
Each team member is o specialist in fire, rescue, law enforcement, EMS, or related fields. The team will

work collaboratively to create the best possible strategies and options for your organization.

The ESCI Advantage includes:

A clear understanding and appreciation of the complexity of the local and regional environment.

Over 40 years of public safety consulting experience; the successful completion of hundreds of
consulting engagements. |

»  The ability to deliver a high-quality product on time, and with organizational support and
gndorsement.

= Knowledge of contemporary issues associated with the delivery of emergency services.
« Experience with a variety of jurisdictions inciuding municipalities, counties, and state governments.

= A highly skilled and knowledgeable team of professionals with skill-sets necessary to meet your



ESCIAT A GLANCE

As the consulting firm of the International Association of Fire Chiefs, Emergency Services Consulting

International has reliably met the needs of emergency services agencies for over nearly fifty years. With

our international presence, ESCI has the ability to draw upon o international network of resources to assist

with fire, EMS, law enforcement and hemeland security agencies to plan and adapt to future needs.
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LONG-RANGE MASTER PLAN

CHAMBERS COUNTY EMERGENCY SERVICES DISTRICT 1
pmeg SIE

Emergency Services Consulting International (ESC!) recognizes that the
Chambers County Emergency Services District 1 (CCESD1) seeks a qualified
partner to assist in developing a Long-Range Master Plan (LRMP). Leveraging
ESCl's extensive organizational and fire service experience, we bring a’

comprehensive perspective to guide the organization into the future.

The LRMP provides the agency with an in-depth understanding of its current
service profile and recommendations to be prepared for the next ten to fifteen

years. The plan provides a high-level strategic roadmap that includes:

* background information about the community,

* a brief analysis of the community's risk,

e general description of the CCESD] fire service organization,

e governance and lines of authority,

e current services provided,

» organizational design, including current service delivery infrastructure for
both emergency and non-emergency services,

o financial profile, including budgets, funding, and planning,

» resource assessments, including facilities, fleet, personnel, and
equipment

« historical system performance,

 community change expectations,

s recommendations.

The evaluation and analvsis of the organization will be grounded in nationally

recognized guidelines aid standards, government mandates, community

expectations, and reasonableness.
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The LRMP will utilize gathered information to suggest strategies for méeting
long-term needs and aligning community risk with appropriate resources.
Recommended approaches will offer short, mid, and long-term implementation
timeframes. These strategies will assist community feaders in making informed
decisions regarding direction of the arganization including service delivery
models, resource management, staffing, deployment, and organizational

efficiency and effectiveness.

Specific areas to be addressed in the recommendations may include, but are

not limited to:

» stakeholder recommendations considering service levels,

» performance objectives, including measures and compliance methods,

» facility improvements and/or relocations,

» changes to service delivery models, including resource deployment of
units and personnel,

» resource sufficiency,

+ viable alternatives for providing emergency and non-emergency services,

e organizational planning,

« improved organizational efficiencies.

ESCI understands the importance of this project in providing an unbiased,

third-party evaluation of the current fire service delivery model, its

requirements, and what is needed for the future.
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Phase | - Project Preparation & Onboearding

Task 1-A: Project Initiation

ESCI will begin the project by formulating a comprehensive data collection plan
tailored to the project's scope and objectives. This process will include
collaborative discussions with the department's project manager to
communicate the specific data collection requirements for the project. The data

collection plan will outline the following key components:

» Identification of primary data to be collected, directly aligned with the
project needs.

» Assignment of responsibilities, specifying key personnel for each data
collection task.

» Scheduling regular follow-up meetings to ensure progress and address
any issues.

» Client verification and approval of information and data gathered.

This structured approach ensures efficient data collection and establishes a

clear framework for the project's ongoing monitoring and success.

Task 1-B: Acquisition & Review of Background information

ESCI will work closely with the department’s project manager to gather all
necessary information and data for the comprehensive analysis and
development of the project report. The accuracy and completeness of the data
are essential for conducting a thorough assessment. The agency’s project

manager will be responsible for verifying the accuracy of GIS and incident data.

The requested documents and information may include, but are not limited to,

the following:

« Previous or ongoing department studies or research
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» Three to five years of incident response data from the client’s records
management system, including latitude/longitude (or similar) fields for
each record.

» Internal planning documents

« Department staffing levels and organizational structure

« GIS data, including zoning maps and response boundaries

« Financial data, such as debt information, long-term financial plans, and
projections

» Administrative policies and procedu'res

» Standard Operating Guidelines (SOGs) and service delivery protocols

» Inventories of facilities and apparatus

» Automatic and mutual aid agreements

This coordinated approach ensures the data collected will support a well-

rounded and accurate project evaluation.

Phase Il - Review of Background {nformation & Scheduling

Task 2-A: Review Data and Information

The ESCI project team will review the uploaded data and information to
understand the agency's operations and practices. The project manager will
coordinate with the agency to provide any further data or information necessary

for the project’s specific needs.

Task 2-B: Scheduling

The ESCI project manager will coordinate with the client on potential site visit

dates, stakeholder input. and other related activities. Additionally, the project

manager will establish a communications rhythm.
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Phase Il - Site Visit & Stakeholder Input

The ESCI project team will conduct an on-site visit to gain first-hand
experience of the project requirements. They will also conduct in-person (and
remote interviews as necessary) with key stakeholders to gather information.
Key stakeholders will be determined by both the ESCI and organizational project

teams and may include both internal and external stakeholders.

Task 3-A: Site Visit

Members of the ESCI project team will conduct on~site visits to the client's
location to gain direct insights and a comprehensive understanding of the

project requirements.

Task 3-B: Stakeholders !nterviews

ESCI team members will conduct conversations with identified stakeholders to
collect perspectives on project needs and conclusions. Potential stakeholders

may include the following:

+ Internal
o Chief officers
o Employee groups
o Committee Leader
+ External
o Elected officials
c Appointed officials

o Planning staff

o Members of external departments
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Phase IV - Evaluation of Current Conditions

Task 4-A: Community Overview

ESCI will develop an overview of the service area by describing its population
and demographics, a general description of the community(s), and unique

challenges for emergency service delivery.

Task 4-B: Governing Body

ESCI will describe the community's governing body (or bodies), including

governance types and the authority structure.

Task 4-C: Organizational Overview

ESCI will review the agency’s service response boundaries, detailing the specific
services provided alongside a description of the adopted system performance
standards. This will include a comprehensive description of the current service
delivery infrastructure and the distribution of personnel within and across all

divisions and functions.

Task 4-D: Organizational Planning & Assessment

The planning processes within the organization will be reviewed. Key

components will include:

+ Review and evaluate the adequacy of the current planning and
assessment processes

+ Review long-range planning efforts, including master and strategic
planning

+ Review progress on any existing adopted plans

» Review capital planning processes

ESCI will make recommendations relative to future planning processes.




Proposal Subszsion Date
May 7. 2025

Task 4-E: Financial Analysis

ESCI will analyze actual revenues and expenditures for all budgets/funds
supporting the operations for five years, including the current adopted
budget(s) and/or proposed budget(s), where applicable. The review will include
any capital improvement planning (CIP) funds or funding programs based on
the earlier long-term capital planning. In addition, and if applicable, the
organization's debt service may be reviewed to provide additional projections of
the annual and long-term costs associated with providing services to the

community.

A projection estimate will be provided as context for the added expense and
associated revenue needs of any improvements that may be needed following

the adoption of recommendations.

Task 4-F: Physical Resources

ESCI will review the status of current major capital assets (facilities, apparatus,
and equipment) and analyze needs relative to the existing condition of capital

assets and their viability for continued use in future service delivery, including:

» Facilities: As appropriate, either review staff assessments or visit existing
facilities to evaluate:
o Station efficiency

¢ Functionality

o Future viability
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» Apparatus/Vehicles: Review and make recommendations regarding the
inventory of apparatus and equipment. ltems to be reviewed include staff
assessments of :

o Age, condition, and serviceability
o Distribution and deployment

o Maintenance

o Future needs

+« Equipment: Review major capital equipment processes for maintenance
and replacement standards.

Task 4-G: Workforce Development & Training

ESCI will evaluate the organization's workforce capacities, capabilities, and
readiness. It includes a comprehensive assessment of current staffing levels,
training programs, and professional development initiatives. Key areas that will

be evaluated include;

» Conducting an evaluation to identify areas for improvement,

« Evaluate current strategies to attract, retain, and motivate qualified
personnel.

« Evaluate training and professional development programs and resources
to enhance skills and knowledge.

+ Review career development paths to foster long-term employee growth

and satisfaction.
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Task 4-H: Health, Safety & Wellness

ESCI will evaluate the strategy used to enhance employee well-being. This
involves the review of programs and policies aimed at improving physical and
mental wellness, ensuring occupational safety, and promoting overall wellness

among the staff by evaluating the following policies and programs:

+ Counseling services
s Peer support
+ Wellness activities

¢« Cancer risk reduction initiatives

Task 4-1: Community Service Delivery

ESCI will evaluate community service delivery through identified response
functions. This will assess the various community risk reduction activities, as

aligned with the agency's identified risk, including:

e Fire Suppression
» Emergency Medical Services
+ Public Education

» Fire Prevention Inspections

Task 4-J: External Relationships

Positive external relationships are crucial to the success and effectiveness of
any fire service organization. These relationships, whether with government
agencies, community organizations, or neighboring emergency services,
provide a foundation for enhanced operational capacity, improved resource

allocation,

o ldentify the strategic partners used for the community service delivery.
‘e Evaluate the guality and effectiveness of current external relationships.

o identify the gaps in your external partnerships

o Review relationships requiring ongoing development.
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+ Evaluate the alignment of the strategic partnerships with the
organization's mission.
Task 4~-K: Performance Analytics

ESCl will review and make observations in areas specifically involved in or
affecting service levels and performance. Areas to be reviewed shall include, but

not necessarily be limited to:
Service Demand Study

» Analysis and geographic display of current service demand by incident

type and temporal variation
Resource Distribution Study

« Overview of the current facility and apparatus deployment strategy,
analyzed through Geographic Information Systems software, with

identification of service gaps and redundancies
Resource Concentration Study
» Analysis of effective response force (ERF)
Response Reliability Review

» Analysis of current workload, including unit hour utilization (UHU) of
individual companies (to the extent data is complete)

» Review of actual or estimated performance of individual companies (to
the extent data is avaiiable)

e Analysis of call concurrency
Response Performance Summary

+ Analysis of actual system performance, analyzed by individual companies

(to the extent data is available).

Interactive Data Analytics Web Application:
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ESCI will grant the client access to a web application based on the Esri ArcGIS
Online platform. This application wilt include several of the components
mentioned in this task. The client will have access to the application for one

year following its initial deployment.

Task 4-L: Support Services

Evaluate the department's support services capabilities. Areas to be reviewed

shall include, but not necessarily be limited to:

» Emergency communications

¢ Administration support

+ Information Technologies

« Logistics and resource systems

¢« Fleet Maintenance

o Facility Maintenance
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Phase V - Conclusions & Recommendations

ESCI will provide clear and actionable conclusions derived from a thorough
analysis of the organization that aligns with the project's objectives, national
standards, and industry best practices. These recommendations will highlight

critical areas for improvement.

Task 5-A: Future Service Demand Projections
Population growth projections, along with historical and forecast activity rates,
will be utilized to develop projections for future service demand and the

impacts on identified staffing and work schedule options.

Task 5-B: Conclusions

ESCI will present key findings to the executive team, highlighting critical
insights and identifying operational gaps and opportunities. Through
comprehensive analysis and actionable recommendations, ESC] will provide
clear insights to enhance organizational performance and optimize service

delivery.

Task 5-C Short & Long-Term Recommendations

ESCI will propose strategies for both short-term (three to five years) and long-
term (ten to fifteen years) improvements in service delivery and system
efficiency. They will develop plans to achieve performance and financial goals,
including strategies for staffing, work schedules, outcomes, and financial
implications. Additionally, ESCI will suggest mid-term strategies to boost

efficiency and service quality.

Task 5-D: Finance Projections

ESCI will provide general projections of the cost of key findings and

recommendations. These may include adjustments or recommendations on:

» Fleet

e Facilities
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e Staff

« Other Resources
Cost projections may include adjustments to capital expenditures and/or
budgets. Additional findings and recommendations may be made, where

appropriate, regarding:

« Options for long-term funding strategies
« Options for cost avoidance

« Options for cost recovery

Phase VI - Development, Review, & Delivery of Repart

Task 6-A: Develop & Review Draft Report

The draft review process is a collaborative effort between the client and ESCI to
refine the report to ensure it meets all project objectives. During this phase,
ESClI will develop and produce an electronic version of the draft written report
for review by the organization’s team and other client representatives as
appropriate. Client feedback is a critical part of this project, and adequate
opportunity will be provided for review and discussion of the draft report before
finalization. ESCI and the client will engage in a review process, incorporating
thorough revisions and changes to enhance the report's clarity, accuracy, and
comprehensiveness. This process ensures that the final document is aligned

and actionable with the project's goals and the client's expectations.

Task 6-B: Delivery & Presentation of Final Report

Once the draft report has been thoroughly reviewed and all client feedback has
been incorporated, ESCI will finalize and proofread it and produce a final

version in PDF format.

A formal virtual presentation will be conducted for the client organization to

culminate the project. This presentation will provide an overview of the
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essential findings and recommendations and allow for any final discussions or

clarifications.
Project Deliverables:

1. Long-Range Master Plan Report

2. Virtual Project Presentation
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Project Completion Timelines
ESCI provides this project timeline, which may change based on agreements
between the client and ESCI. The timeline starts only after Phase | is complete
and all required data is provided. Client-initiated scheduling delays or errors in

provided data may extend the timeline.

Month - Month  Month Month Month Month

Project Phase - 1 2 3 4 5 6

Phase | Phase | is completed before the timeline begins.

Phase Il

Phase Il

Phase IV

Phase V

Phase VI
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Proposed Project fFee

Emergency Services Consulting International is pleased to present the following
formal cost proposal for the Long-Range Master Plan outlined in the Scope of
Work.

Project Phase Consulting Expenses

_ Fees
Phase | $2,370 50 $2,370
Phase Il $1,564 $0 $1,564
Phase Il $16,414 $4,325 $20,739
Phase IV $19,510 $0 $19,510
Phase V $4,088 30 $4,088
Phase VI $4,110 $0 $4-,110

© Total Cost (Not to exceed):  $52,381

Pricing is valid for six months from the proposal submission date.

Proposed Payment Schedule
* A 10% payment is due upon signing the contract.

« Monthly invoicing thereafter as work progresses.

ESCI Hourly Rates

Senior Level Project Oversight, Senior Data Engineer/SME ..............vuve.e. $260/hr.
Project Manager, Senior Consultant......cc.oooooiiiiiiiie e, $230/hr,
0Fo] o 11711 %=1 o1 SO OPURR $200/hr.
B Yo F= 1 V3 TR $150/hr.

F X L 11 Y VT o T e T PO $90/hr.




As we work together in an organized management team to set priorities focus energy
and resources, strengthen operations, ensure that employees and members are working
towards common goals, established agreements around intended outcomes, and assess
and adjust the organizations direction in response to a changing environment. This should
be a disciplined effort that produces fundamental decisions and actions that shape and
guide what an organization is, who it serves, what it does, and why it does it, with a focus
on the future.

With the continued support, growth and development of Chamber County ESD #1
the following are proposed strategic plans. Often when a request for the membership to
submit a “strategic plan” the information is more of an opportunity for one to single out
faults, deficiencies and express personal direction without administrative or operational
knowledge. With this being said, we will attempt to submit solutions that foster growth
within our community as well as our organization.

It has become increasingly evident that our current equipment is showing signs of age and
wear. As we continue to prioritize superior emergency response capabilities, it is essential
that we evaluate our options to ensure frontline apparatus remain reliable, safe, and
serviceable.

Given the constraints of our current budget line item, we must engage in thoughtful
discussion and decision-making regarding equipment replacement and maintenance
strategies. The attached/referenced timeline is intended to provide a structured framework
to guide these discussions and support a clear, forward-looking plan of action.

Immediate (6 months to a year) Needs:
Make decision on repairing Engine 21
Make decision on setling or keeping Engine 21
Make repairs to Tanker 21
Make repairs to Brush 21

Purchase Fire Chief vehicle

As many of you are aware, vwe operate under a dual response model with EMS. Typically,
when EMS is dispatched to a call for service, the fire department responds alongside them.



This collaborative approach enhances our ability to serve the community by providing
additional manpower, logistical support, medical assistance, and other critical resources.

In recent discussions, we've had preliminary sidebar conversations regarding the potential
of housing both fire and EMS operations in a single station under the ESD’s oversight and
current management structure. While these conversations are still in the early stages, we
believe it is time to begin more formal discussions around this transition. We recognize
there are legal and operational limitations to consider, which is why this objective is
currently listed as a future goal.

Alongside this initiative, we are also looking to reassess our ISO rating within the response
district to ensure we continue to meet or exceed industry standards. Another priority on our
future planning list is the purchase of a new administrative vehicle. This will reduce reliance
on privately owned vehicles for district business, minimizing wear and tear on personal
property and reducing the potential for damage or liability.

These initiatives reflect cur ongoing commitment to operaticnal efficiency, resource
stewardship, and the continued delivery of high-quality emergency services to our
community.

Short Term Future {1 to 2 Years):

Do more research and look at all potentiats for having WSVEMS under the ESD
umbrella

Consider having our ISC rating reevaluated - this may need to be adjusted according
to engine needs and repairs

Purchase Administrator Vehicle
Ensure all apparatus is properly maintained, including tires, hoses, etc.

Ensure all equipment is maintained

Statistical trends consistently show that emergency responses rarely decrease over time—
they only increase. This rising call volume places continuous demand on consumable
equipment, apparatus, operational resources, and staffing. All of these components are
governed by consensus-based standards to ensure compliance, safety, and effectiveness.



The Texas Commission on Fire Protection (TCFP) plays a critical role in regulating these
areas, establishing standards that promote the safety and well-being of the firefighters who
rety on this equipment and respond to emergencies. By adopting TCFP compliance
standards, we can establish a framework that reinforces structure, accountability, and
ownership—ensuring safe equipment, consistent operational readiness, and professional-
level training across the board.

Currently, 100% of our personnel are career firefighters employed by other departments.
While this staffing model has supported us thus far, it poses significant vulnerabilities,
particularly during large-scale natural disasters such as hurricanes, when personnel
availability is compromised due to their obligations with their primary agencies.

We recognize that hiring full-time staff would require a substantial financial commitment—
including wages, benefits, and retirement costs. However, this issue presents a critical
strategic consideration for the Board of Directors. Ensuring dedicated, readily available
personnel is essential to maintaining our operational capabilities and sustaining public
trust during times of crisis.

We encourage the Board to begin evaluating this matter in earnest, with a long-term
perspective on service reliability, personnel sustainability, and overall community
protection.

To address the potential budgetary impact of hiring full-time fire personnel, one viable
solution is to explore the possibility ofincreasing our local sales tax allocation. While we
fully acknowledge that this process would require careful planning, legal review, and public
approval, it represents a sustainable path forward to ensure adequate staffing and
enhance our emergency response capabilities.

Itis essential that this initiative be approached with full transparency and open
communication to build trust and secure community support. The key message is simple
yet impactful: dedicated, full-time firefighters—on duty 24/7—will significantly improve
response times, operationai effectiveness, and overall fire protection for the community.

We believe that with the proper engagement and education, our residents will understand
the value of this investmentin pubtic safety and support the necessary steps to make it a
reality.



Long Term Future (3 to 10 Years):
Becoming fully compliant with TCFP
Hiring full-time staff and holding commissions
Consider having the remainder of the sales tax put on the election ballot

Depending on budget make upgrades and/or repairs to current station

As we continue to focus on future growth and long-term development, one of our key
priorities should be initiating the search for property to accommodate the construction of a
new fire station. In line with industry best practices, station design should prioritize
outward-facing bays with direct access to major thoroughfares. This layout enhances
response times and maintains high visibility for emergency vehicles entering traffic,
promaoting both safety and efficiency.

When identifying potential sites and discussing station design, it’s also important to plan
with a broader operational vision. Should oversight of EMS services transition under the
ESD’s purview in the future, the new facility should be designed to accommodate
expanded needs. This includes increased apparatus bay capacity, dedicated training
rooms, administrative office space, dormitaries, and other essential support facilities,
Earty planning for this scalabhility will reduce long-term costs and streamline future
integration.

In parallel with infrastructure planning, we must also implement a more structured
maintenance and replacement schedule for all equipment and apparatus. A regimented
lifecycle plan will provide greater transparency, allow for accurate forecasting of capital
expenditures, and ensure operational readiness as assets approach the end of their service
life.

Together, these steps will position us to meet future demands with resilience, efficiency,
and accountability—while continuing to uphold the highest standards of emergency
service delivery.



Budget Items
Start considering budgeting for possibte purchase of land
Start considering budgeting for possible new station

Start considering budgeting for a new engine

Chambers County Growth as a whole is 3-5% per year.

Winnie/Stowell is seeing a growth in commercial properties as well as the talks of more
housing.

New RV Park, restaurant, hotel and gas station

New plastic recycling plant

Proposed new gas station and washateria

Proposed new industrial property - to include housing possibly

Proposed an additional new gas staticn

HDL data suggests sales tax remaining roughly the same. However, if all new proposed
business and homes come to fruition we will see an increase in sales tax.
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Texas Fire Hydrant




Texas Fire Hydrants

Company out of Mont Belvieu

Does multiple cities and MUD districts

They do an aggressive Test and Inspection, to include flow testing and mechanical testing
Provides prioritized report rating from 1-3

Every three (3) years the water district is to have an independent test done and regular
maintenance

Annual testing of fire hydrants should be done

COST:
$20.00 Test and Inspection fee per hydrant
TBCD has roughly 175 hydrants

$3,500.00

After testing in general 30% are deemed out of service — can be a minorissue to even
needing to be replaced.

Average cost of repairs is $350.00 - $1,500.00 per repair

Replacement of a hydrantis anywhere from $8,500.00 - $10,000.00
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