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MINUTES OF THE REGULAR MEETING 
OF THE BOARD OF COMMISSIONERS OF THE 

CHAMBERS COUNTY EMERGENCY SERVICES DISTRICT #1 
 

A regular meeting of the Board of Commissioners (“Board” or 
“Commissioners”) of the Chambers County Emergency Services District No. 1 
(“District”) was called to order at 6:09 p.m. on the 13th day of September 2023, at 
the Winnie-Stowell Volunteer Fire Department (“WSVFD” or “Department”) 
located at 825 State Highway 124, Winnie, Texas 77665 pursuant to notice duly 
posted according to law. 

 
Members of the public were asked to attend in person or allowed to participate 

by conference call.  In addition, a recording of the meeting is available upon request. 
 

 The roll was called of the Commissioner, to-wit:  

Commissioners Member Position 
Mr. David Murrell President 
Mr. Brad Crone Vice-President 
Mr. Chris Barrow Treasurer 
Mr. Troy Dow Secretary 
Mr. Kenneth Thibodeaux Assistant Treasurer 

 
 All said Commissioners were present.  In addition to the above-named 
Commissioners, the following persons were also present:  
 

Attendee Position 
Mrs. Michelle Hardy Administrator  
Mr. Hubert Oxford, IV Benckenstein & Oxford, LLP 
Chief Greg Hollaway Chief, WSVFD 

 
President Murrell called the meeting to order at 6:09 p.m. and lead the 

meeting.  First, he asked those present to recite the Pledge of Allegiance and Pledge 
to the State Flag of Texas.  Next, he asked for public comment and since there were 



 

 

none, President Murrell called on the Commissioners to consider the action items on 
the agenda.   

 
Agenda Item No. 4 - To discuss approval of minutes for August 9, 2023 Regular 
Meeting. 

 
The President directed the Commissioners to Agenda Item No. 4 and 

requested that the Commissioners review the minutes of the August 9, 2023 Regular 
Meeting.   

 
Thereafter, Commissioner Dow made a motion to approve the minutes of the 

August 9, 2023 Regular Minutes.  This motion was seconded by Commissioner 
Crone and unanimously approved by all the Commissioners. 
 
Agenda Item No. 5 - Discuss and take-action, on the District’s Treasurer’s 
Report; District’s expenses; and amend the District’s budget, if necessary. 
 

Mrs. Hardy was then called on to present the District’s financial reports and 
Treasurer’s report.  (See Exhibit “A-1”).  According to Mrs. Hardy, on September 
13, 2023, the District’s checking account balance was $190,381.01 after receipt of 
the Comptroller’s payment for the month in the amount of $140,221.38 of which 
$85,382.92 was included for past due audit collections.  Following payment of 
invoices of $345,962.00 and $1,220.04 for payroll taxes, the ending balance in the 
District’s checking account was going to be (-$156,801.03) and therefore, 
Administrator Hardy recommended transferring $175,000.00 from the Money 
Market account to savings account cover expenses.  If the transfer were approved, 
there would remain $19,419.01 in the District’s checking account after all the 
invoices were paid. 
 

Turning to the invoices due, Mrs. Hardy, reported that the invoices to be paid 
at the meeting totaled $345,962.00.  Included in the invoice was a payment of 
$320,794.00 to Fire Trucks of Texas for the purchase of a new mini pumper (See 
Exhibit “A-1”).   
  



 

 

 After the review of the proposed budget, Commissioner Crone made a motion 
to approve the proposed 2023-2024 Budget set forth in Exhibit “B”.  This motion 
was seconded by Commissioner Barrow and unanimously approved with the consent 
of all the Commissioners. 
 
Agenda Item No. 7 – Receive reports from the Administrator, Operations 
Manager, and Fire Chief. 
 

President Murrell then called on Administrator Hardy to give her 
Administrator report.  (See Exhibit “C-1”).  Accordingly, Mrs. Hardy reported on 
the following:  
 

 The new DEF pump for Engine 22 was still on backorder but the 
apparatus was still in service pending receipt of the pump; 

 The air conditioner on Tanker 21 has been fixed and the primer pump 
has been replaced; and  

 The Administrator attended the Senior Officials Workshop for All-
Hazards Preparedness put on by TEEX and hosted by Chambers 
County.   

 
After the Commissioners reviewed and discussed the Administrator’s Report, 

President Murrell called on the Chief to present his monthly report.  This month, the 
Chief reported that in August 2023, the District and the Department responded to 
ninety-four (94) calls.  A summary of the calls is set forth below: 

 

 



 

 

Additionally, the Commissioners were presented with reports for: 1) Aged 
Payables; 2) Account reconciliation for each account; 3) Account Registers for each 
account; and 4) Balance Sheets.  Since the Commissioners reviewed the budget 
amendments this month, this also served as their review of the regular profit and loss 
statements. See Exhibit “A-3”. 
 

Once all reports were reviewed, the Commissioners thanked Mrs. Hardy for 
her report and work on the amended budget.  Thereafter, Commissioner Dow made 
a motion to approve the following: 1) Treasurer’s Report and District Financial 
Reports; 2) pay the outstanding invoices; 3) transfer $175,000.00 from the District’s 
money market account to the checking account; and 4) approve the Budget 
Amendment as presented.  Commissioner Thibodeaux seconded the motion and the 
motion was unanimously approved with the consent of all the Commissioners. 
 
Agenda Item No. 6 - Discuss and take-action, if necessary, on adopting a budget 

for 2023-2024. 

Once again, President Murrell called on Mrs. Hardy to review the proposed 
budget for 2023-2024.  Mrs. Hardy then presented proposed budget and explained 
each line.  A summary of the proposed budget is set forth below and the details and 
notes concerning the various line items are in the attached Exhibit “B”.   
 

 
  

In the initial budget for 2023-2024, Mrs. Hardy expects to have Net Revenues 
of $183,510.80, which is higher than the 2022-2023 final budget Net Revenue of 
$46,047.23.  Compared to the 2022-2023, the initial budget for 2023-2024 calls for 
$242,698.43 less in expenses.   
 



 

 

Regarding the District’s savings accounts, Mrs. Hardy informed the 
Commissioners that as of the meeting, the balances in the accounts were as follows: 

 

 East Chambers Money Market:  The balance in the Money Market 
account was $888,505.71 after receiving an interest payment of 
$259.34 and the $35,000.00 transfer that was approved at the previous 
meeting.   

 Texas First Bank Money Market:  The Texas First Money Market 
increased by $368.33 to $289,485.67 from the prior meeting.   

 Common Cents Credit Union:  The balance in the Common Cents 
account increased to $232,029.76 after receipt of the quarterly interest 
payment of $1,775.64.   
 

Combined, Mrs. Hardy informed the Commissioners that the District’s total 
cash assets were $1,389,046.48 after the invoices were paid.  (See Exhibit “A-1”).   
 

Next, the Administrator asked the Commissioners to review the proposed final 
budget amendments for 2022-2023.  A summary of Budget Amendment is set forth 
below and detailed explanation of the changes is set forth in Exhibit “A-2”. 

 

 
 
Overall, Mrs. Hardy explained that revenues were up $197,184.86 for the year 

due to higher than expected sales tax receipts.  On the expense side, the expendures 
were $316,378.43 higher than budgetted but she explained that this was primarily 
due to the purchase of the mini-pumper. 

 



 

 

In addition, the Chief discussed the following: 
 

 New bylaws were voted on for the Department and the Assistant Chief was 
removed from his position due to lack of participation; 

 The reel line on the Brush Truck was replaced;  
 Started stand by for the East Chambers home football games; and  
 There was no new update on the mini-pumper but the Chief was expecting it 

to be delivered in October.  
 
Lastly, the Chief directed the Commissioners to their packets for a copy of the 

complete run report, statistical reports, and bank account summaries.  (See Exhibit 
“C-2”). 
 
Agenda Item No. 8 – Discuss and take-action, if necessary, on purchasing fire 
or EMS equipment and/or supplies as well as any proposed repairs, 
maintenance and/or testing. 

 
Turning to Agenda Item No. 8, Mrs. Hardy referred the Commissioners to her 

prior Administrator’s report and advised that no action was necessary. 
 
Agenda Item No. 9 – Discuss and take-action, if necessary, to declare property 
surplus and/or salvage property. 
 
 Mrs. Hardy explained to the Commissioners that this item needed to be tabled 
until the following meeting because staff was not prepared to depart with the 
proposed equipment to be declared surplus or salvage property  
 

The Commissioners concurred and thereafter, Commissioner Dow made a 
motion to table Agenda Item No. 9.  This motion was seconded by Commissioner 
Thibodeaux and unanimously approved with the consent of all the Commissioners. 
 
Agenda Item No. 10 – Discuss and take-action, if necessary, on approving an 
increase in the General Counsel’s hourly rates. 
 
 Present Murrell then called on Attorney Oxford to address Agenda Item No. 
10.  Attorney Oxford requested that his hourly rates be increased from $250.00 to 
$300.00.  According to Attorney Oxford, his rates have never been increased since 



the creation of the District.  In response, the Commissioners confirmed the request 
was effective for October 1, 2023.  Attorney Oxford confirmed that the rate would 
not increase until the beginning of the month and therefore all assistance with the 
budget would be billed at $250.00. 

Thereafter, Commissioner Crone made a motion to approve the General 
Counsel’s hour rate to $300.00 an hour effective October 1, 2023.  This motion was 
seconded by Commissioner Barrow and unanimously approved with the consent of 
all the Commissioners. 

There being no further business, President Murrell informed the 
Commissioners that the next meeting would take place on October 11, 2023 at 6:00 
p.m.  He then called for a motion to adjourn the meeting at 7:03 p.m.  Commissioner
Dow then made a motion to adjourn.  This motion was seconded by Commissioner
Crone with the unanimous consent of all the Commissioners present.

 Date: ___10/11/2023_____ 



Treasure's 
Report 



Bank Balance 50,159.63$              
Outstanding Debits/Credits

9/11/2023 Comptroller Payment 140,221.38$       
9/14/2023 Transfer from Money Market 175,000.00$       

$315,221.38
Bank Balance as of $365,381.01

4139 Jo-Anna Hardy Administrator 4,162.46 $4,162.46
4405 Aslin, Clint ESD Contracted Services 1,680.00
4406 Barner, Kaleb ESD Contracted Services 1,232.00 .
4408 Callesto, Daniel ESD Contracted Services 2,525.00
4411 Davis, Ehren ESD Contracted Services 200.00
4412 Davis, Richard ESD Contracted Services 480.00
4413 DeLacerda, Travis ESD Contracted Services 1,920.00
4418 Hollaway, Greg ESD Contracted Services 1,330.00
4419 Hopkins, Matt ESD Contracted Services 1,195.00
4420 Howard, Ryan ESD Contracted Services 390.00
4421 Land, Buddy ESD Contracted Services 1,280.00 $12,232.00
4423 Luke, Gabe ESD Contracted Services 720.33
4422 Lara, Ura ESD Contracted Services 1,200.00
4425 Peterson, Sean ESD Contracted Services 1,380.00
4430 Warrick, Gary ESD Contracted Services 350.00
4409 CenterPoint Energy Utilities - Natural Gas 50.38
4414 Entergy Utilities:Electric 503.87
4415 Fire Trucks of Texas Invoice for new mini pumper 320,794.00
4417 Heinz, Joshua Professional Fees: Retainer 350.00
4407 Benchenstein & Oxford, LLP Legal Fees 2,100.00
4424 Oxford IV, Hubert Professional Fees: Retainer 350.00
4426 Stratton's Inc. Brushes to wash appatraus 319.68
4427 TBCD Utilities:  Water/Sewer 79.16
4410 Time Warner Cable/Spectrum Cable/Internet/Telephone 319.66
4428 Verizon Connect Bill for GPS Equipment 269.40
4429 Visa Credit Card: Hardy 530.91
4431 Waste Management Waste Management 150.15
4416 Hardy, Michelle Cell Phone 100.00

Total Bills Total Bills Owed  $345,962.00
Remaining funds in Checking Account $19,419.01

9/12/2023 EFTPS 1,220.04$                
Mainteance Fee (15.00)$                    
Funds remaining in ECCB Checking $20,624.05

Ending Bank Statement Balance $20,624.05
Checks Pending

.
4396 Safe-D Membership Dues 550.50$                   
4411 Davis, Ehren ESD Contracted Services 200.00$                   
4415 Fire Trucks of Texas Mini-Pumper payment 320,794.00$            
4420 Howard, Ryan ESD Contracted Services 390.00$                   

Total Pending 321,934.50$            
Total Check Register $342,558.55



Bank Balance 
Outstanding Debits/Credits 342,558.55$            

10/13/2023 Comptroller Payment WILL DEPOSIT ON 10/13/2023 61,343.19$         

$61,343.19
Bank Balance as of 9/13/2023 $403,901.74
Bills Owed

4432 Jo-Anna Hardy Administrator 4,162.46 $4,162.46
4434 Aslin, Clint ESD Contracted Services 1,680.00
4435 Barner, Kaleb ESD Contracted Services 1,830.33
4436 Callesto, Daniel ESD Contracted Services 2,480.00
4439 Davis, Richard ESD Contracted Services 210.00
4440 DeLacerda, Travis ESD Contracted Services 3,360.00
4445 Hollaway, Greg ESD Contracted Services 3,080.00
4446 Hopkins, Matt ESD Contracted Services 1,400.00
4447 Howard, Ryan ESD Contracted Services 573.33
4448 Land, Buddy ESD Contracted Services 2,440.00
4450 Luke, Gabe ESD Contracted Services 569.33
4449 Lara, Ura ESD Contracted Services 460.00
4433 3M Scott Compressor Service, Air Test 131.25
4437 CenterPoint Energy Utilities - Natural Gas 50.38
4441 Entergy Utilities:Electric 401.59
4443 HDL Companies Annual Reports and Consultation Fee 2,500.00
4444 Heinz, Joshua Professional Fees: Retainer 350.00
4451 Oxford IV, Hubert Professional Fees: Retainer 350.00
4452 TBCD Utilities:  Water/Sewer 98.34
4438 Time Warner Cable/Spectrum Cable/Internet/Telephone 321.79
4453 Verizon Connect Bill for GPS Equipment 269.40
4454 Visa Credit Card: Hardy 867.93
4455 Waste Management Waste Management 150.15
4442 Hardy, Michelle Cell Phone 100.00

Total Bills Total Bills Owed  $23,673.82
Remaining funds in Checking Account $380,227.92

10/13/2023 EFTPS (1,220.04)$               
Funds remaining in ECCB Checking $379,007.88

East Chambers Money Market  15001407
9/13/2023 Beginning Balance 888,505.71$            
9/29/2023 Interest Earned (.35%) $221.91
9/14/2023 Transfer to Main Checking -$175,000.00

10/11/2023 Currently in East Chambers Money Market $713,727.62
Texas First Bank Money Market  10043511

9/1/2023 Beginning Balance $289,485.67
9/29/2023 Interest Earned (.47%) $356.90

10/11/2023 Currently in Texas First Bank Money Market $289,842.57
Common Cents Credit Union

9/13/2023 Beginning Balance $230,761.03
10/11/2023 Regular Share Account $5.00

10/1/2023 Interest Rate (4.24%) $2,426.35
10/11/2023 Common Cents Credit Union  $233,187.38

Prosperity Bank  620000795
9/13/2023 Beginning Balance $233,805.40

Interest Rate (2.20%)
10/11/2023 Currently in Prosperity Bank $233,805.40



Current Cash Assets
9/13/2023 Checking $95,446.35

10/11/2023 East Chambers Money Market $713,727.62
10/11/2023 Texas First Bank Money Market $289,842.57

9/13/2023 Common Cents Credit Union $233,187.38
9/13/2023 Prosperity Bank $233,805.40
9/13/2023 Bills Owed -$23,673.82
9/12/2023 EFTPS -$1,220.04
9/13/2023 Total Cash Assets $1,541,115.46

Loans
Due Date Vendor Payoff Year Payoff Year Annual Payment
2/1/2024 Southside Bank Super Pumper/Tanker Loan 2028 $68,794.20

$68,794.20

TO THE BEST OF MY KNOWLEDGE, THESE FIGURES ARE CORRECT AND IN 
COMPLIANCE WITH THE DISTRICT'S INVESTMENT POLICY.

Date

Date

10/11/2023

10/13/2023



10/11/23 at 13:18:59.01 Page: 1

11 CHAMBERS CO ESD #1
Aged Payables

As of Oct 31, 2023
Filter Criteria includes: 1) Includes Drop Shipments. Report order is by ID. Report is printed in Detail Format.

Vendor ID
Vendor
Contact
Telephone 1

Invoice/CM # 0 - 30 31 - 60 61 - 90 Over 90 days Amount Due

3M
Scott Safety (3M)

704-291-8300

9290312802 131.25 131.25

3M
Scott Safety (3M)

131.25 131.25

Aslin, Clint
Clint Aslin

Sept. 2023 1,680.00 1,680.00

Aslin, Clint
Clint Aslin

1,680.00 1,680.00

Barner, Kaleb
Kaleb Barner

Sept. 2023 1,830.33 1,830.33

Barner, Kaleb
Kaleb Barner

1,830.33 1,830.33

Callesto, Daniel
Callesto, Daniel

Sept. 2023 2,480.00 2,480.00

Callesto, Daniel
Callesto, Daniel

2,480.00 2,480.00

CenterPoint
CenterPoint Energy

Sept. 10216552 50.38 50.38

CenterPoint
CenterPoint Energy

50.38 50.38

Charter Communicatio
Charter Communications

012180410012 321.79 321.79

Charter Communicatio
Charter Communication

321.79 321.79
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11 CHAMBERS CO ESD #1
Aged Payables

As of Oct 31, 2023
Filter Criteria includes: 1) Includes Drop Shipments. Report order is by ID. Report is printed in Detail Format.

Vendor ID
Vendor
Contact
Telephone 1

Invoice/CM # 0 - 30 31 - 60 61 - 90 Over 90 days Amount Due

Davis, Ehren
Ehren Davis

September 202 156.00 156.00

Davis, Ehren
Ehren Davis

156.00 156.00

Davis, Richard
Richard Davis

Sept. 2023 210.00 210.00

Davis, Richard
Richard Davis

210.00 210.00

DeLacerda, Travis
Travis DeLacerda

Sept. 2023 3,360.00 3,360.00

DeLacerda, Travis
Travis DeLacerda

3,360.00 3,360.00

Entergy
Entergy

31505465358 401.59 401.59

Entergy
Entergy

401.59 401.59

Hardy, Jo-Anna
Hardy, Jo-Anna

Sept. 2023 100.00 100.00

Hardy, Jo-Anna
Hardy, Jo-Anna

100.00 100.00

HdL Companies
HdL Companies

SIN032211 2,500.00 2,500.00
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11 CHAMBERS CO ESD #1
Aged Payables

As of Oct 31, 2023
Filter Criteria includes: 1) Includes Drop Shipments. Report order is by ID. Report is printed in Detail Format.

Vendor ID
Vendor
Contact
Telephone 1

Invoice/CM # 0 - 30 31 - 60 61 - 90 Over 90 days Amount Due

HdL Companies
HdL Companies

2,500.00 2,500.00

HEINZ JOSHUA
JOSHUA HEINZ

409-833-9182

Sept. 2023 350.00 350.00

HEINZ JOSHUA
JOSHUA HEINZ

350.00 350.00

Hollaway, Greg
Greg Hollaway

Sept 2023 3,080.00 3,080.00

Hollaway, Greg
Greg Hollaway

3,080.00 3,080.00

Hopkins, Matt
Matt Hopkins

Sept 2023 1,400.00 1,400.00

Hopkins, Matt
Matt Hopkins

1,400.00 1,400.00

Howard, Ryan
Ryan Howard

Sept 2023 573.33 573.33

Howard, Ryan
Ryan Howard

573.33 573.33

Land, Richard
Land, Richard

Sept 2023 2,440.00 2,440.00

Land, Richard
Land, Richard

2,440.00 2,440.00



10/11/23 at 13:18:59.08 Page: 4

11 CHAMBERS CO ESD #1
Aged Payables

As of Oct 31, 2023
Filter Criteria includes: 1) Includes Drop Shipments. Report order is by ID. Report is printed in Detail Format.

Vendor ID
Vendor
Contact
Telephone 1

Invoice/CM # 0 - 30 31 - 60 61 - 90 Over 90 days Amount Due

Lara, Ura
Ura Lara

Sept 2023 460.00 460.00

Lara, Ura
Ura Lara

460.00 460.00

Luke, Gabe
Luke, Gabriel

Sept 2023 569.33 569.33

Luke, Gabe
Luke, Gabriel

569.33 569.33

OXFORD HUBURT
HUBERT OXFORD

409-951-4721

Sept 2023 350.00 350.00

OXFORD HUBURT
HUBERT OXFORD

350.00 350.00

SIDDONS-MARTIN
SIDDONS-MARTIN EME

281-442-6806

10863 504.68 504.68

SIDDONS-MARTIN
SIDDONS-MARTIN EME

504.68 504.68

TBCD
Trinity Bay Conservation 

Sept 13053109 98.34 98.34

TBCD
Trinity Bay Conservatio

98.34 98.34

VERIZON
Verizon Connect

334000044699 269.40 269.40

VERIZON 269.40 269.40
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11 CHAMBERS CO ESD #1
Aged Payables

As of Oct 31, 2023
Filter Criteria includes: 1) Includes Drop Shipments. Report order is by ID. Report is printed in Detail Format.

Vendor ID
Vendor
Contact
Telephone 1

Invoice/CM # 0 - 30 31 - 60 61 - 90 Over 90 days Amount Due

Verizon Connect

Visa
Visa

April 2022 102.12 102.12
Sept. 2023 xxxx 867.93 867.93

Visa
Visa

867.93 102.12 970.05

WASTE MANAGMENT
WASTE MANAGEMENT

409-239-2775

5652168-2155- 150.15 150.15

WASTE MANAGMENT
WASTE MANAGEMENT

150.15 150.15

WILBER BRENDA
BRENDA B WILBER

409-296-3579

2369 175.00 175.00

WILBER BRENDA
BRENDA B WILBER

175.00 175.00

Wilber Tax Services
Wilber Tax Services
Cherie Wilber
4092963579

1661 175.00 175.00

Wilber Tax Services
Wilber Tax Services

175.00 175.00

WSVFD
WS VFD

409296-4133

20201124 2,450.00 2,450.00
4615 2,884.61 2,884.61

WSVFD
WS VFD

5,334.61 5,334.61

Report Total 23,673.82 6,447.41 30,121.23
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11 CHAMBERS CO ESD #1
Aged Payables

As of Oct 31, 2023
Filter Criteria includes: 1) Includes Drop Shipments. Report order is by ID. Report is printed in Detail Format.

Vendor ID
Vendor
Contact
Telephone 1

Invoice/CM # 0 - 30 31 - 60 61 - 90 Over 90 days Amount Due







































11 CHAMBERS CO ESD #1
Balance Sheet

September 30, 2023

ASSETS

Current Assets
TRANSFERS $ (26,744.64)
CHECKING 15,256.42
CHECKING TEXAS FIRST BANK 289,842.57
MONEY MARKET SAVINGS 713,727.62
Common Cents CU 251,591.06
Prosperity Bank 233,805.40
ACCOUNTS RECEIVABLE (5,924.75)
SALES TAX RECEIVABLE 70,819.07

Total Current Assets 1,542,372.75

Property and Equipment
EQUIPMENT 194,424.56
VEHICLES 812,332.20
LEASEHOLD IMPROVEMENTS 8,980.00
Buildings & Improvements 166,000.00
Land 66,000.00
ACCUMULATED DEPRECIATION (295,423.39)

Total Property and Equipment 952,313.37

Other Assets

Total Other Assets 0.00

Total Assets $ 2,494,686.12

LIABILITIES AND CAPITAL

Current Liabilities
ACCOUNTS PAYABLE $ 6,266.26
DUE TO/FROM WSVFD 774.55
PAYROLL TAXES PAYABLE 121,959.79
ACCURED INTEREST 28,062.13

Total Current Liabilities 157,062.73

Long-Term Liabilities
NOTE PAYABLE OSH KOSH 476,025.83

Total Long-Term Liabilities 476,025.83

Total Liabilities 633,088.56

Capital
Beginning Balance Equity (1,549.10)
RETAINED EARNINGS 1,734,673.79
NET ASSETS - INVESTED 79,745.51
Net Income 48,727.36

Total Capital 1,861,597.56

Total Liabilities & Capital $ 2,494,686.12

Unaudited - For Management Purposes Only
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11 CHAMBERS CO ESD #1
Income Statement

Compared with Budget
For the One Month Ending October 31, 2023

Current Month
Actual

Current Month
Budget

Current Month
Variance

Year to Date
Actual

Year to Date
Budget

Year to Date
Variance

Revenues
SALES TAX INCOME $ 61,343.19 $ 0.00 61,343.19 $ 61,343.19 $ 0.00 61,343.19

Total Revenues 61,343.19 0.00 61,343.19 61,343.19 0.00 61,343.19

Cost of Sales

Total Cost of Sales 0.00 0.00 0.00 0.00 0.00 0.00

Gross Profit 61,343.19 0.00 61,343.19 61,343.19 0.00 61,343.19

Expenses
WASTE MANAGEMENT 150.15 0.00 150.15 150.15 0.00 150.15
BUILDING MAINTENANCE 792.66 0.00 792.66 792.66 0.00 792.66
EQUIP - REPAIRS/SERVICE 177.28 0.00 177.28 177.28 0.00 177.28
FLEET - MISC 269.40 0.00 269.40 269.40 0.00 269.40
OFFICE SUPPLIES 29.24 0.00 29.24 29.24 0.00 29.24
ESD - CONTRACTED SERVICES 18,082.99 0.00 18,082.99 18,082.99 0.00 18,082.99
UTILITIES - ELECTRIC 401.59 0.00 401.59 401.59 0.00 401.59
UTILITIES - NATUAL GAS 50.38 0.00 50.38 50.38 0.00 50.38
UTILITIES - WATER 98.34 0.00 98.34 98.34 0.00 98.34
UTILITIES-TIME WARNER/FirstNet 321.79 0.00 321.79 321.79 0.00 321.79
UTILITIES - CELL 100.00 0.00 100.00 100.00 0.00 100.00
WAGES 5,000.00 0.00 5,000.00 5,000.00 0.00 5,000.00
PAYROLL TAX EXPENSE 382.50 0.00 382.50 382.50 0.00 382.50
PROF FEES LEGAL RETAINER 700.00 0.00 700.00 700.00 0.00 700.00
PROF FEES OTHER 2,500.00 0.00 2,500.00 2,500.00 0.00 2,500.00

Total Expenses 29,056.32 0.00 29,056.32 29,056.32 0.00 29,056.32

Net Income $ 32,286.87 $ 0.00 32,286.87 $ 32,286.87 $ 0.00 32,286.87

For Management Purposes Only
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Administrator/

Operations/ 
Chief Report  

  



ADMINISTRATOR REPORT 

October 11, 2023 

 

APPARATUS & EQUIPMENT:  DEF pump for E22 is still on back order.  Had a power surge 
(or something) to the station.  The third leg of power coming into the station dropped.  Since we 
have had to have Quality Air out to repair the breaker for the mini-splits and 3M has been out 
along with an electrician to work on the cascade compressor. We are currently waiting on a part 
from 3M to repair the compressor.  We have enough SCBA bottle for the time being but will 
work with Mont Belvieu to get them filled if need be.   

County Burn Ban has been lifted.   

The County is coming Mondy to begin installing a station radio and speakers. 

Next Blood Drive is scheduled for November 3, 2023. 

Working with VFD for Fire Prevention Week and going to library on the 20th to end the Coloring 
contest that the VFD did with the library.   

Upstaffed for Rice Festival weekend, however it was uneventful.   



Fire Chief’s Report 

October, 2023 

Prepared by G.Hollaway 

 

September call volume was slightly higher due to a higher number of brush/ grass 
fires in our district as well as mutual aid.  

We are receiving more requests for mutual aid to neighboring departments.  

We are working to complete the Texas Forestry Service PPE grant that will give us 
5 full sets of turnout gear for ESD personnel.  

We are in the process of completing the County Funding packet for 2024. It will be 
turned in by November 1st.  

The VFD is looking into purchasing additional equipment for Rescue 21 such as 
High Angle and Confined Space technical rescue equipment.  

Brush 22, the side by side has been striped with Winnie Stowell and CCESD 
markings at no cost to the department.  

 

 

 



Incident Type

Jan-23

Feb-23

M
ar-23

Apr-23

M
ay-23

Jun-23

Jul-23

Aug-23

Sep-23

O
ct-23

N
ov-23

D
ec-23

2023 Total

Structure Fires 0 1 1 1 2 2 3 3 3 16
Vehicle Fires 2 3 2 3 1 2 3 1 3 20
Grass/Marsh Fires 4 7 8 1 3 4 6 12 19 64
Trash/Unauthorized Burn 0 0 0 1 0 0 2 1 3 7
MVA/Jaws Rescue 10 9 9 9 10 6 13 12 6 84
Water Rescue/Recovery 0 0 0 0 0 0 0 0 0 0
Spills/Wash Down 2 3 2 6 0 0 10 3 4 30
Medical/First Responder 51 46 66 54 45 55 64 51 55 487
Investigation/Gas Leak/Power Line 0 0 0 0 2 3 0 0 0 5
Alarms (False, Fire, Smoke, Co) 5 2 3 4 8 5 2 3 10 42
Aircraft Accident 0 0 0 0 0 0 0 0 0 0
Other * 5 6 7 9 9 4 6 8 8 62
Mutual Aid 0 0 0 0 0 0 0 0 0 0
Cancelled/No Response 0 0 0 0 0 0 0 0 0 0
Total 79 77 98 88 80 81 109 94 111 0 0 0 817
2021 Total = 534 Incidents

2022 Total  = 704 Incidents

September 2022 Total =  47 Incidents
* Other = Lift Assist/Public Assist

Winnie-Stowell Volunteer Fire Department
Incident Type by Month

2023



Beginning Bank Balance $4,624.04

9/6/2023 Transfer from County Funding 2,386.02$        

Total Credits $2,386.02
$7,010.06

9/5/2023 1677 Flores, Jose Payroll Expense (290.90)$          
9/5/2023 1676 Isaacks, Austin Payroll Expense (387.87)$          
9/5/2023 1675 Renner, Aaron Payroll Expense (387.87)$          
9/5/2023 1678 Ruff, Logan Payroll Expense (387.87)$          
9/5/2023 1679 Tyler Silcox Payroll Expense (452.51)$          
9/5/2023 1680 Alicia Bourgeois Accounting Payroll (50.00)$            
9/6/2023 EFT EFTPS Payroll Tax Expense (341.04)$          

Total Debits -$2,298.06
Ending Bank Statement Balance $4,712.00

Total Pending $0.00
Total Check Register $4,712.00

Bank Balance $4,712.00

10/10/2023 Transfer from County Funding 1,067.27$        

Total Outstanding Debits/Credits $1,067.27
$5,779.27

Bills Owed
10/5/2023 1683 Flores, Jose Payroll Expense (193.93)$          
10/5/2023 1681 Renner, Aaron Payroll Expense (193.94)$          
10/5/2023 1682 Ruff, Logan Payroll Expense (193.94)$          
10/5/2023 1684 Tyler Silcox Payroll Expense (290.91)$          
10/9/2023 1651 Alicia Bourgeois Accounting Payroll (50.00)$            

Total Bills Total Bills Owed  -$922.72
Remaining funds in Checking Account $4,856.55

10/11/2023 EFT EFTPS Payroll Tax Expense ($144.54)
Total Check Register $4,712.01

East Chambers Bank Commercial Checking (Payroll Account)  15002268

Outstanding Debits/Credits

Winnie-Stowell Volunteer Fire Department
Financial Report

Payroll Account Reconciliation
East Chambers Bank Commercial Checking (Payroll Account)

Credits/Transfers

Debits

Outstanding Debits/Credits



Beginning Bank Balance 9/13/2023 $6,289.94

9/7/2023 TRANSFER Transfer from County Funding $10,955.94

Total Credits $10,955.94

9/5/2023 Midtex Oil, LLP Diesel and Gas for Station -$2,741.94
9/5/2023 VFIS of Texas Insurance -$5,274.00
9/6/2023 Texas Mutual Insurance -$2,940.00

Total Cleared -$10,955.94

Total Pending $0.00
09/13/20023 Currently in East Chambers Bank - Commercial Checking $6,289.94

Beginning Bank Balance  $101,311.82

TRANSFER TRANSFER Transfer for Payroll (2,386.02)$       
TRANSFER TRANSFER Transfer for insurance and fuel (10,955.94)$     

EFT Amazon Items for Station Radio (168.54)$          
EFT Tractor Supply Items for trailer (32.41)$            
EFT Amazon Items for Station Radio (185.53)$          
EFT Office Depot Paper for station (21.31)$            
EFT Cotton Cargo Breast Cancer Awareness Shirts (756.60)$          
EFT Market Basket Water for Station (23.34)$            

Total Credits -$14,529.69

Total Pending $0.00
10/11/2023 Currently in East Chambers Bank County Funding Account $86,782.13

Beginning Bank Balance 9/13/2023 $8,841.74

Total Credits $0.00

Total Pending $0.00
10/11/2023 Currently in East Chambers Bank - Benefit Account $8,841.74

   

Beginning Bank Balance 9/13/2023 $2,029.50

9/29/2023 DEP 1.67$               

Total Credits $1.67

Total Pending $0.00
10/11/2023 Currently in Texas First Bank - Savings Account $2,031.17

Interest Income

Checks Pending

Checks Pending

East Chambers Bank - Benefit Account  15000923

Credits/Transfers/Debits

Checks Pending

Texas First Bank Savings 20080370

Credits/Transfers

Checks Cleared

Outstanding Debits/Credits

East Chambers Bank - County Funding Account  15003361

Credits/Transfers/Debits

East Chambers Bank - Commercial Checking  15000214

Credits/Transfers/Debits



10/11/2023 East Chambers Bank Commercial Checking (Payroll Account) $4,712.01
10/11/2023 East Chambers Bank - Commercial Checking  15000214 $6,289.94
10/11/2023 East Chambers Bank - County Funding Account  15003361 $86,782.13
10/11/2023 East Chambers Bank - Benefit Account  15000923 $8,841.74
10/11/2023 $2,031.17

10/11/2023 Total Cash Assets $108,656.99
 

Texas First Bank Savings 20080370

Current Cash Assets



STATION 
ATTENDANT

Jan 2023
Total 
Shifts

Jan 2023
Gross
Pay

Feb 2023
Total 
Shifts

Feb 2023
Gross

Pay

Mar 2023
Total 
Shifts

Mar 2023
Gross

Pay

Apr 2023
Total 
Shifts

Apr 2023
Gross
Pay

May 2023
Total 
Shifts

May 2023
Gross
Pay

Jun 2023
Total 
Shifts

Jun 2023
Gross

Pay

Jeremy Bivens 24 $840 3 $105 3 $105 $0 $0 $0 $55,031  BFD Starting Salary
Chris Carnahan 0 $0 0 $0 0 $0 $0 $0 $0 20%  % Allowed
Jose Flores 15 $525 9 $315 0 $0 9 $315 6 $210 $0 $11,006  Amount Allowed
Austin Isaacks 30 $1,050 18 $630 18 $630 9 $315 21 $735 12 $420
Mahon, JL 3 $105 0 $0 0 $0 3 $105 $0 $0
Aaron Renner 9 $315 9 $315 6 $210 $0 6 $210 15 $525
Logan Ruff 33 $1,155 15 $525 27 $945 27 $945 15 $525 21 $735
Tyler Silcox 0 $0 0 $0 0 $0 3 $105 $0 $0
Total 114 $3,990 54 $1,890 54 $1,890 51 $1,785 48 $1,680 48 $1,680

STATION 
ATTENDANT

Jul 2023
Total 
Shifts

Jul 2023
Gross
Pay

Aug 2023
Total 
Shifts

Aug 2023
Gross
Pay

Sep 2023
Total 
Shifts

Sep 2023
Gross

Pay

Oct-2023
Total 
Shifts

Oct 2023
Gross
Pay

Nov 2023
Total 
Shifts

Nov 2023
Gross

Pay

Dec 2023
Total 
Shifts

Dec 2023
Gross

Pay

Total 
Shifts

Total 
Gross 

Pay

20% of BFD 
Starting 
Salary

Total 
Allowed 

Remaining
Jeremy Bivens $0 $0 $0 $0 $0 $0 30 1,050$   $11,006 $9,956
Chris Carnahan $0 $0 $0 $0 $0 $0 0 -$       $11,006 $11,006
Jose Flores 9 $315 9 $315 6 $210 $0 $0 $0 63 2,205$   $11,006 $8,801
Austin Isaacks 15 $525 12 $420 $0 $0 $0 $0 135 4,725$   $11,006 $6,281
Mahon, JL $0 $0 $0 $0 $0 $0 6 210$      $11,006 $10,796
Aaron Renner 7 $245 12 $420 6 $210 $0 $0 $0 70 2,450$   $11,006 $8,556
Logan Ruff 12 $420 15 $525 6 $210 $0 $0 $0 171 5,985$   $11,006 $5,021
Tyler Silcox 27 $945 14 $490 9 $315 $0 $0 $0 53 1,855$   $11,006 $9,151
Total 70 $2,450 62 $2,170 27 $945 0 $0 0 $0 0 $0 528 18,480$ 

Calendar Year Totals

Winnie Stowell Volunteer Fire Department
Station Attendent Report per Week/Shift
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Equipment or 
Supply 

Purchases 
 
 
 



10 
 

Adjourn 
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