






  

MINUTES OF THE REGULAR MEETING 
OF THE BOARD OF COMMISSIONERS OF THE 

CHAMBERS COUNTY EMERGENCY SERVICES DISTRICT #1 
 

A regular meeting of the Board of Commissioners (“Board” or 
“Commissioners”) of the Chambers County Emergency Services District No. 1 
(“District”) was called to order at 6:00 p.m. on the 12th day of March 2025, at the 
Winnie-Stowell Volunteer Fire Department (“WSVFD” or “Department”) located at 
825 State Highway 124, Winnie, Texas 77665 pursuant to notice duly posted 
according to law. 

 
Members of the public were asked to attend in person or allowed to participate 

by conference call.  In addition, a recording of the meeting is available upon request. 
 

 The roll was called of the Commissioner, to-wit:  

Commissioners Member Position 
Mr. David Murrell President 
Mr. Brad Crone Vice-President 
Mr. Chris Barrow Treasurer 
Mr. Troy Dow Secretary 
Mr. Kenneth Thibodeaux Assistant Treasurer 

 
 All said Commissioners were present.  In addition to the above-named 
Commissioners, the following people were also present:  
 

Attendee Position 
Mrs. Michelle Hardy Administrator  
Mr. Hubert Oxford, IV Benckenstein & Oxford, LLP 
Chief Greg Hollaway Chief, WSVFD 

 
President Murrell then called the meeting to order at 6:01 p.m. and lead the 

meeting.  First, he asked those present to recite the Pledge of Allegiance and Pledge 
to the State Flag of Texas.  Next, President Murrell asked for public comment but 
since there were none.   
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Agenda Item No. 4 - Discuss and approve the minutes for the February 12, 2025 
Regular Meeting. 

The President then asked that the Commissioners to return to Agenda Item 
No. 4, to review the minutes of the February 12, 2025 Regular Meeting.  
Commissioner Thibodeaux asked Attorney Oxford to make some minor 
modifications but then recommended the minutes be approved subject to the 
changes. 

 
Consequently, Commissioner Thibodeaux made a motion to approve the 

minutes of the February 12, 2025 Regular Minutes as drafted.  This motion was 
seconded by Commissioner Dow and unanimously approved by all the 
Commissioners. 
 
Agenda Item No. 5 - Discuss and take-action, on the District’s Treasurer’s 
Report; District’s expenses; and amend the District’s budget, if necessary. 
 

Mrs. Hardy was then called on to present the District’s financial reports and 
Treasurer’s report.  (See Exhibit “A-1”).  According to Mrs. Hardy, as of the 
meeting, the District’s checking account balance was $62,067.93.  Mrs. Hardy then 
stated that the Comptroller’s payment, in the amount of $59,998.73 was expected on 
March 14, 2025.  Once both deposits have been made, the District’s checking 
account balance was going to be $122,066.66.  However, following the payment of 
the invoices of $49,492.12 and the $1,195.00 for payroll taxes, the account will be 
reduced to $71,379.54.  As such, Mrs. Hardy recommended transferring $12,000.00 
from the checking account to the TexStar account, which will reduce the balance to 
$59,379.54.   

 
Returning to the invoices due, Mrs. Hardy reported that the invoices to be paid 

at the meeting totaled $49,492.12.  Mrs. Hardy then explained that the only invoices 
that were not part of the usual invoice to be paid was the invoice for VFIS in the 
amount of $9,842.00 for insurance.  In addition, Mrs. Hardy stated that she was 
expecting another invoice from Siddons Martin for Engine 21 that she will discuss 
during the Administrator’s report.  A complete set of invoices to be paid are set forth 
in Exhibit “A-1”.   
 

Regarding the District’s savings accounts, Mrs. Hardy informed the 
Commissioners that as of the meeting, the balance in the accounts were as follows: 
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Account Summary of Activity 

East Chambers Money Market The balance in this account increased slightly by 
$47.24 from $175,934.85 to $175,982.09. 

Texas First Bank Money 
Market 

The Texas First Money Market account 
increased slightly by $.43 to $5,665.03. 

Common Cents Credit Union The account balance for the Common Cents 
remained the same at $245,049.97. 

Prosperity Bank Likewise, the balance in the Prosperity Bank 
account remained the same a5 $244,830.45. 

TexStar Lastly, the balance in the TexStar account 
increased by $13,945.35 to $1,189,967.88.  The 
increase in funds consisted of a $10,000.00 
transfer from the District’s checking account 
and an interest payment of $3,945.35. 

Combined Bank Balances Combined, Mrs. Hardy informed the 
Commissioners that the District’s total cash 
assets increased from $1,926,395.90 to 
$1,932,874.36 after the invoices were paid. 

 
(See Exhibit “A-1”).   
 

Additionally, the Commissioners were asked to review reports for: 1) Aged 
Payables; 2) Account reconciliation for each account; 3) Account Registers for each 
account; and 4) the Financials for March 2025.  (See Exhibit “A-2”-“A-3”).   

 
After all the District’s financials were discussed, Commissioner Crone made 

a motion to approve the following: 1) Treasurer’s Report; 2) the District’s March 
2025 Financial Reports and Bank Reconciliations; 3) pay the outstanding invoices; 
and 4) transfer $12,000.00 to the District’s Tex Star account.  This motion was 
seconded by Commissioner Thibodeaux and unanimously approved with the consent 
of all the Commissioners. 
 
Agenda Item No. 6 – Receive reports from the Administrator and Fire Chief, 
including the Department’s Financial Report. 

 
President Murrell then called on the Administrator to give her monthly report.  

A summary of the report is set forth in Exhibit “B”. 
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After the Commissioners reviewed and discussed the Administrator’s Report, 
the Chief’s was called on to give his monthly report.  In March, the Chief reported 
that the District and the Department responded to ninety-five (95) calls.  A summary 
of the calls is set forth below: 
 

 
 
Following the discussion on the various runs, the Chief directed the 

Commissioners to their packets for a copy of the complete Chief’s report that 
includes additional statistical reports, and bank account summaries.  (See Exhibit 
“C”). 
 
Agenda Item No. 7 - Discuss and take-action, if necessary, on purchasing fire 
or EMS equipment and/or supplies as well as any proposed repairs, 
maintenance, and/or testing. 
 

President Murrell then called on the Administrator and Chief to provide an 
update on any new purchases that may be needed.  In response, the Chief  and the 
Administrator informed the Board that they had begun the process of obtaining 
information on a command vehicle and a chief’s vehicle.  (See Exhibit “D” for 
proposals received for the command vehicle and a Chief’s vehicle).  In addition, staff 
advised that they have initiated a process of evaluating vehicles to replace Engine 
21.  Per Staff, if the District is interested in purchasing a ladder truck to replace 

Incident Type

Jan-25

Feb-25

M
ar-25

A
pr-25

M
ay-25

Jun-25

Jul-25

A
ug-25

Sep-25

O
ct-25

N
ov-25

D
ec-25

2025 Total

Structure Fires 5 1 6
Vehicle Fires 3 0 3
Grass/Marsh Fires 3 4 7
Trash/Unauthorized Burn 0 1 1
MVA/Jaws Rescue 12 6 18
Water Rescue/Recovery 0 0 0
Spills/Wash Down 4 1 5
Medical/First Responder 69 71 140
Investigation/Gas Leak/Power Line 0 0 0
Alarms (False, Fire, Smoke, Co) 2 3 5
Aircraft Accident 0 0 0
Other * 9 8 17
Mutual Aid 0 0 0
Cancelled/No Response 0 0 0
Total 107 95 0 0 0 0 0 0 0 0 0 0 202

2024 Total  = 1027 Incidents

February 2024 Total = 81 Incidents
* Other = Lift Assist/Public Assist

Winnie-Stowell Volunteer Fire Department
Incident Type by Month

2025
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Engine 21, Texas Fire apparatus has submitted plans for a ladder truck that can be 
completed by December of 2025 if the District is interested in purchasing a demo 
truck.   

 
In response, the Board inquired as to the process of receiving bids and actually 

purchasing the vehicles consistent with the State of Texas’s procurement policies.  
Attorney Oxford and staff then explained that the District was a member of the 
Houston Galveston Area Counsel, which is “Local Cooperative Organization” set 
forth in Chapter 271 of the Local Government Code.  Therefore, purchases over 
$50,000.00 made through a Local Cooperative Organization are not required to go 
through the same bidding processes as required by Chapter 775 of the Texas Health 
& Safety Code and Chapter 271 of the Local Government Code.  

 
Otherwise, no action was taken on this agenda as Staff informed the Board 

that they would continue to receive bids for the various vehicles and will present to 
the Board during the April 2025 meeting.   

 
Agenda Item No. 8 – Discuss and take-action, if necessary, on engaging auditors 
to perform the 2023-2024 audit.  
 
 Lastly, Mrs. Hardy asked the Board to review and consider the Engagement 
Letter by Marino CPA firm not to exceed $8,000.00.  (See Exhibit “E”).  Mrs. Hardy 
then explained that the auditor would still be Roger Crowley, formerly with J.R. 
Edwards, but who moved to Marino CPA when Mr. Edwards retired this past year.   
 
 After a discussion of the proposed Engagement Letter, Commissioner 
Thibodeaux made a motion to the audit Engagement Letter set forth in Exhibit “E”.  
This motion was seconded by Commissioner Dow and unanimously approved by all 
the Commissioners. 
 
  
 

[Signature page to follow] 
 
  




































































































































































































































































	Item 4-Invoice and Draft Minutes for March 12 2025 Regular Meeting.pdf
	Agenda Item No. 4 - Discuss and approve the minutes for the February 12, 2025 Regular Meeting.
	Agenda Item No. 5 - Discuss and take-action, on the District’s Treasurer’s Report; District’s expenses; and amend the District’s budget, if necessary.
	Agenda Item No. 6 – Receive reports from the Administrator and Fire Chief, including the Department’s Financial Report.
	Agenda Item No. 7 - Discuss and take-action, if necessary, on purchasing fire or EMS equipment and/or supplies as well as any proposed repairs, maintenance, and/or testing.
	Agenda Item No. 8 – Discuss and take-action, if necessary, on engaging auditors to perform the 2023-2024 audit.




