








  

MINUTES OF THE REGULAR MEETING 
OF THE BOARD OF COMMISSIONERS OF THE 

CHAMBERS COUNTY EMERGENCY SERVICES DISTRICT No. 1 
 

A regular meeting of the Board of Commissioners (“Board” or 
“Commissioners”) of the Chambers County Emergency Services District No. 1 
(“District”) was called to order at 6:00 p.m. on the 13th day of May 2026, at the 
Winnie-Stowell Volunteer Fire Department (“WSVFD” or “Department”) located at 
825 State Highway 124, Winnie, Texas 77665 pursuant to notice duly posted 
according to law. 

 
Members of the public were asked to attend in person or allowed to participate 

by conference call.  In addition, a recording of the meeting is available upon request. 
 

 The roll was called of the Commissioners, to-wit:  

Commissioners Member Position 
Mr. Brad Crone President 
Mr. Chris Barrow Vice-President 
Mr. Troy Dow Treasurer 
Mr. Kenneth Thibodeaux Secretary  
Megan Morrison Director 

 
 All said Commissioners were present.  In addition to the above-named 
Commissioners, the following people were also present:  
 

Attendee Position 
Mrs. Michelle Hardy Administrator  
Mr. Hubert Oxford  Benckenstein & Oxford, LLP 
Chief Greg Hollaway Chief, Department 
Chief Buddy Land Chief, Jefferson County 

Airport (i.e., Jefferson County 
Water Control Improvement 
District 10) 

Chief Fred Johnson Hankamer Volunteer Fire 
Department 

 
President Crone called the meeting to order at 6:04 p.m. He then asked those 

present to recite the Pledge of Allegiance and the Pledge to the State Flag of Texas. 
Afterwards, President Crone called for Public Comment and Chief Johnson asked to 
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make a comment.  Per the Chief, the Hankamer Volunteer Fire Department was 
totaled last week by a vehicle on the highway.  He then thanked the District for 
allowing their Department to use Engine 21.  President Crone then asked the Chief 
if they have secured insurance and he affirmed that the engine was insured with VFIS 
through the Hankamer Volunteer Fire Department.  In addition, President Crone 
asked Attorney Oxford to prepare an agreement for approval at the June 10, 2026 
Regular Meeting.  
 
Agenda Item No. 4 – Discuss and approve the minutes for the May 13, 2026 
Regular Meeting. 

President Crone then directed the Commissioners to Agenda Item No. 4 to 
review the minutes of the May 13, 2026 Regular Meeting. Staff reported that no 
changes were requested to the minutes. 

 
Consequently, Commissioner Thibodeaux made a motion to approve the 

minutes as drafted of the May 13, 2026 Regular Meeting.  This motion was seconded 
by Commissioner Dow and unanimously approved by all the Commissioners. 
 
Agenda Item No. 5 – Discuss and take action, on the District’s Treasurer’s 
Report; District’s expenses; and amend the District’s budget, if necessary. 

 
President Crone then directed the Commissioners to Agenda Item No. 5 to 

discuss and take action on the District’s Treasurer’s Report, District expenses, and 
any necessary amendments to the District’s budget.  

 
Mrs. Hardy was then called upon to present the District’s financial reports and 

Treasurer’s Report. See Exhibit “A-1”. Mrs. Hardy reported that the Comptroller’s 
payment of $75,135.39 for May was deposited on May 6, 2026.  Prior to the deposit, 
there was a balance of $43,657.13 in the checking account and following the deposit, 
the balance in the account was $118,792.52. 

 
Returning to the invoices due, Mrs. Hardy stated that the bills owed totaled 

$59,248.24, including the EFTPS payment (comprised of $57,951.50 in invoices and 
$1,296.74 in EFTPS taxes). After payment of the invoices, Mrs. Hardy stated that 
the remaining funds in the checking account would be $59,544.28. A complete set 
of invoices and supporting detail is set forth in Exhibit “A-1”. 

 



-3- 

Next, Mrs. Hardy recommended that a transfer of $10,000.00 be made from 
the checking account at East Chambers Bank to the TexStar account.  Following the 
transfer, the District’s balance in its checking account would be $49,544.28. 

 
With respect to the District’s savings and investment accounts, Mrs. Hardy 

informed the Commissioners that the balances changed from the April meeting to 
the April meeting as follows: (1) East Chambers Money Market increased from  
$6,123.37 to $6,129.66 with $6.29 paid for interest; (2) Texas First Bank Money 
Market increased from $5,671.18 to $5,671.65 due to an interest payment of $0.47; 
(3) Common Cents Credit Union also increased from $235,354.36 to $237,950.87 
due to an interest payment of $2,596.51; and (4) TexStar increased from 
$1,665,105.60 to $1,672,584.39 because of a $2,500.00 transfer from East Chambers 
Bank and interest of $4,978.79.  Cumulatively, from the April meeting to the May 
meeting, the District’s total cash assets increased from $1,957,761.19 to 
$1,981,880.85.  See Exhibit “A-1”.   
 

Additionally, the Commissioners were asked to review the following reports: 
(1) aged payables; (2) account reconciliations for each account; (3) account registers 
for each account; and (4) the financial statements for May 2026.  See Exhibits “A-
2” and “A-3”. 

 
After all the District’s financials were discussed, Commissioner Morrison 

made a motion to approve the following: 1) the May 13, 2026 Treasurer’s Report; 
2) the District’s April 2026 Financial Reports and Bank Reconciliations as 
presented; 3) the transfer of $10,000.00 from the checking account to the TexStar 
account; and 4) payment of the outstanding invoices.  This motion was seconded by 
Commissioner Barrow and unanimously approved with the consent of all the 
Commissioners. 
 
Agenda Item No. 6 – Receive reports from the Administrator,  Fire Chief, and 
Feasibility and Regulation of Fire Department Report.  
 

The Board next recognized Mrs. Hardy for the Administrator’s Report. Mrs. 
Hardy reported that Engine 21, Engine 22, and Tanker 21 are due for preventative 
maintenance service and will be coordinated with Siddons Martin. She also advised 
that the side-by-side will need to be taken in for service. Mrs. Hardy further reported 
that the Department will provide standby coverage for graduation and the July 4 
fireworks event, and that the Department has a library program scheduled for June 
1st, 2026. Mrs. Hardy also advised that the Department prepared for Jeep Weekend, 
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scheduled for May 15th through May 17th, by arranging additional staffing for Friday 
and Saturday.  See Exhibit “B”. 

  
Mrs. Hardy then discussed the possibility of the District filing for an 

additional sales tax election and noted that the November election may be difficult 
given the political environment.  Instead, Mrs. Hardy suggested that this be placed 
on the upcoming agenda for the June 2026 meeting. 

 
Mrs. Hardy also reported that she met with Brittany Maday, Owner and Grant 

Strategist with Research & Project Management LLC, regarding grant-writing and 
grant-identification services. Mrs. Hardy explained that the company helps identify 
grants, prepare applications, and manage grant-related documentation, charges a 3% 
fee only for funded grants, and offers an in-depth consultation for $100.00. Mrs. 
Hardy requested that the Board consider signing up with Mrs. Maday and requested 
that this be placed on the next month’s agenda.   

 
After the Commissioners reviewed and discussed the Administrator’s Report, 

the Chief presented his monthly report. The Chief then reported that, in April, the 
District and the Department responded to ninety-seven (97) calls. A breakdown of 
the calls is set forth below: 

 

 

Incident Type

Jan-26

Feb-26

M
ar-26

Apr-26

M
ay-26

Jun-26

Jul-26

Aug-26

Sep-26

Oct-26

Nov-26

Dec-26

2026 Total

Structure Fires 4 1 2 1 8
Vehicle Fires 1 3 2 2 8
Grass/Marsh Fires 9 19 8 2 38
Trash/Unauthorized Burn 1 2 0 1 4
MVA/Jaws Rescue 5 6 8 8 27
Water Rescue/Recovery 0 0 0 0 0
Spills/Wash Down 3 1 3 1 8
Medical/First Responder 52 69 75 72 268
Investigation/Gas Leak/Power Line 0 0 0 0 0
Alarms (False, Fire, Smoke, Co) 5 4 1 3 13
Aircraft Accident 0 0 0 0 0
Other * 10 2 6 7 25
Mutual Aid 0 0 7 2 9
Cancelled/No Response 0 0 0 0 0
Total 90 107 105 97 0 0 0 0 0 0 0 0 399
2024 Total  = 1027 Incidents

2025 Total = 1227 Incidents

April 2025 Total = 99 Incidents
* Other = Lift Assist/Public Assist

Winnie-Stowell Volunteer Fire Department
Incident Type by Month

2026
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In addition to the matters addressed during the Administrator’s Report and the 

Chief’s call report, the Fire Chief reported that the Department and the District 
increased staffing for Jeep Weekend due to anticipated call volume and possible 
mutual-aid demands; planned standby coverage for the Johnny Ackles Rodeo and 
Rice Fest; the loan of Engine 21 to Hankamer Volunteer Fire Department following 
the loss of its engine; and the potential sale of Engine 21 to Hankamer VFD. As a 
result of the incident involving Hankamer, the Fire Chief also reported that he had 
contacted several companies regarding a possible crash attenuator truck to assist 
with highway accident scenes, road closures, traffic control, and non-emergency 
road hazards when TxDOT is unavailable or delayed.The complete Fire Chief’s 
Report is attached as Exhibit “C”. 

 
Afterwards, Chief Buddy Land reported that he anticipated applying for 

compliance by the end of the month.  He stated that personnel records were still 
being gathered, but that the compliance process was otherwise progressing.  
Regarding the long range plan, Chief Land reported that he is nearly complete and 
expects to have the report by August 2026.   
 
Agenda Item No. 7 - Discuss and take action, if necessary, on purchasing fire or 
EMS equipment, vehicles, and/or supplies as well as any proposed repairs, 
maintenance, and/or testing. 

Next, Administrator Hardy presented estimates for the replacement of tires on 
Engine 22. The Board reviewed the estimate from Southern Tire Mart in the amount 
of $5,428.62, which included ten (10) tires, tire change labor, balancing, valve stems, 
disposal fees, and related charges. Although the Southern Tire Mart estimate was 
slightly higher than the other estimate received, Administrator Hardy recommended 
Southern Tire Mart because it would perform the work at the District’s office, 
avoiding the need to transport Engine 22 for service. The estimates are attached as 
Exhibit “D”.   

 
Thereafter, a motion was made by Commissioner Thibodeaux to approve the 

Southern Tire Mart estimate in the amount of $5,428.62 for the replacement of tires 
on Engine 22, as presented and attached as Exhibit “D”. This motion was seconded 
by Commissioner Barrow and unanimously approved by all the Board Members 
present.  

 
Agenda Item No. 8 - Discuss and take action, if necessary, on accepting the 
2024-2025 Audit or to request an extension until July 1, 2026. 



-6-

Lastly, Attorney Oxford was called upon to discuss the status of the District’s 
2024–2025 audit and the extension of the District’s deadline to submit the audit to 
Chambers County. Attorney Oxford informed the Board that, with the permission of 
the Board President, he had previously submitted a letter to the Chambers County 
Judge requesting a thirty (30) day extension of the District’s June 1, 2026 audit filing 
deadline, extending the deadline to July 1, 2026, pursuant to Section 775.082(d) of 
the Texas Health and Safety Code. Attorney Oxford further advised the Board that 
the Chambers County Commissioners Court had approved the requested extension. 
The Board was then asked to ratify the prior submission of the extension request and 
to acknowledge and accept the approved extension of the District’s 2024–2025 audit 
filing deadline to July 1, 2026. The extension request is attached as Exhibit “E”. 

Subsequently, a motion was made by Commissioner Dow to ratify the prior 
submission of the audit extension request to the Chambers County Commissioners 
Court and to acknowledge and accept the approved extension of the District’s 2024–
2025 audit filing deadline to July 1, 2026. This motion was seconded by 
Commissioner Barrow and unanimously approved by all the Commissioners 
present.   

Upon the conclusion of the discussion of the agenda items, President Crone 
informed the Commissioners that the next meeting would take place on June 10, 
2026 at 6:00 p.m., and then called for a motion to adjourn the meeting at 7:05 p.m.  
Commissioner Thibodeaux made a motion to adjourn, which was seconded by 
Commissioner Dow with the unanimous consent of all the Commissioners present. 



Bank Balance from April Statement 46,157.13$              
Outstanding Debits/Credits

5/8/2026 Comptroller Payment 75,135.39$          
5/13/2026 EFTPS (1,296.74)$          
5/9/2026 FUNDS TRANSFER TexStar (2,500.00)$          

5/21/2026 FUNDS TRANSFER TexStar (10,000.00)$        
4/15/2020 5248 Hubert Oxford (350.00)$             

$60,988.65
Bank Balance as of $107,145.78

DD Jo-Anna Hardy Administrator 4,534.30$            $4,534.30
DD Barner, Kaleb ESD Contracted Services 1,611.25$            .
DD Belaire, Jonah ESD Contracted Services 1,199.17$            
DD Behnken, Matthw ESD Contracted Services 2,400.00$            
DD Callesto, Daniel ESD Contracted Services 4,242.50$            
DD DeLacerda, Travis ESD Contracted Services 3,745.00$            
DD Hollaway, Greg ESD Contracted Services 3,400.00$            
DD Hopkins, Matt ESD Contracted Services 3,925.00$            .
DD Howard, Ryan ESD Contracted Services 405.83$               
DD Land, Buddy ESD Contracted Services 4,500.00$            
DD Nelson, Joshua ESD Contracted Services 750.00$               
DD Lee, Brannon ESD Contracted Services 4,004.17$            
DD Luke, Gabe ESD Contracted Services 958.33$               
DD Silcox, Tyler ESD Contracted Services 3,000.00$            
DD Warrick, Gary ESD Contracted Services 1,300.00$            

5253 CenterPoint Energy Utilities:  Natural Gas 60.52$                 
5252 Casco Industries Bunker Gear Purchase 14,735.00$          
5255 Entergy Utilities:Electric 362.43$               
5257 Heinz, Joshua Professional Fees: Retainer 350.00$               
5256 Oxford IV, Hubert Professional Fees: Retainer 350.00$               
5259 TBCD Utilities: WATER 192.01$               
5260 Visa Credit Card: Hardy 779.03$               
5254 Spectrum Business Utilities: Internet/TV 356.22$               
5261 Waste Management Utilities: Garbage Service 215.29$               
5262 Wilber Tax Service QTR Returns 175.00$               
5258 Hardy, Michelle Cell Phone 100.00$               

Total Bills Total Bills Owed  $57,651.05
Remaining funds in Checking Account $49,494.73

Mainteance Fee -$                         
Funds remaining in ECCB Checking $49,494.73

Ending Bank $49,494.73
Checks Pending

5256 Oxford IV, Hubert Professional Fees: Retainer 350.00$               
5262 Wilber Tax Service QTR Returns 175.00$               

Total Pending 525.00$                   
Total Check Register $50,019.73
Bank Balance as of Current Meeting
Outstanding Debits/Credits 50,019.73$              

6/12/2026 Comptroller Payment  WILL DEPOSIT ON 06/12 69,560.14$          

$69,560.14
Bank Balance $119,579.87



Bills Owed
DD Jo-Anna Hardy Administrator 4,534.30$            $4,534.30
DD Barner, Kaleb ESD Contracted Services 1,311.67$            
DD Belaire, Jonah ESD Contracted Services 600.00$               
DD Callesto, Daniel ESD Contracted Services 4,730.00$            
DD DeLacerda, Travis ESD Contracted Services 3,600.00$            
DD Hollaway, Greg ESD Contracted Services 6,240.00$            
DD Hopkins, Matt ESD Contracted Services 5,015.00$            
DD Land, Buddy ESD Contracted Services 4,500.00$            
DD Nelson, Joshua ESD Contracted Services 1,137.50$            
DD Lara, Ura ESD Contracted Services 2,655.00$            
DD Lee, Brannon ESD Contracted Services 3,633.33$            
DD Luke, Gabe ESD Contracted Services 1,079.17$            
DD Silcox, Tyler ESD Contracted Services 3,650.00$            
DD Warrick, Gary ESD Contracted Services 1,500.00$            

5264 CenterPoint Energy Utilities:  Natural Gas 61.49$                 
5266 Entergy Utilities:Electric 390.32$               
5263 Buddy Land TCFP Compliance 2,400.00$            
5268 Heinz, Joshua Professional Fees: Retainer 350.00$               
5269 Marino CPA Firm 24-25 Audit 8,500.00$            
5267 Oxford IV, Hubert Professional Fees: Retainer 350.00$               
5271 Sour Lake Ford Brush 21 Repair 1,920.70$            
5272 Southern Tire Mart Engine 22 new tires 5,548.62$            
5273 TBCD Utilities: WATER 243.16$               
5274 TNT Wrecker Brush 21 tow to Sour Lake 412.50$               
5275 Visa Credit Card: Hardy 232.05$               
5265 Spectrum Business Utilities: Internet/TV 356.22$               
5276 Waste Management Utilities: Garbage Service 229.53$               
5277 Winnie Dodge Old Admin 21 brake job 2,290.47$            
5270 Hardy, Michelle Cell Phone 100.00$               

Total Bills Total Bills Owed $67,871.48
Remaining funds in Checking Account $51,708.39

6/12/2026 EFTPS (1,296.74)$               
Recommended Bank Transfers -$5,000.00
Funds remaining in ECCB Checking $45,411.65

East Chambers Money Market 
5/13/2026 Beginning Balance 6,129.66$                

Transfer from Checking .
Transfer to Checking

5/29/2026 Interest Earned (1.25%) 6.09$                       
6/10/2026 Currently in East Chambers Money Market 6,135.75$                

Texas First Bank Money Market 
4/15/2026 Beginning Balance 5,671.18$                

Interest Earned (.10%) 0.47$                       
5/13/2026 Currently in Texas First Bank Money Market 5,671.65$                

Common Cents Credit Union
5/13/2026 Beginning Balance **Maturity Date: 07/24/2026** 237,950.87$            

Regular Share Account 70.14$                     
Transfer to Checking -$                         
Interest Earned (4.5%) -$                         

6/10/2026 Common Cents Credit Union  237,950.87$            
TexStar

5/13/2026 Beginning Balance 1,672,584.39$         
Transfer from East Chambers 10,000.00$              

5/29/2026 Interest Rate (AVG Monthly Rate 3.61%) 5,118.48$                
6/10/2026 Currently in TexStar 1,687,702.87$         



Current Cash Assets
6/10/2026 Checking 119,579.87$            
6/10/2026 East Chambers Money Market 6,135.75$  
6/10/2026 Texas First Bank Money Market 5,671.65$  
6/10/2026 Common Cents Credit Union 237,950.87$            
6/10/2026 TexStar 1,687,702.87$         
6/10/2026 Bills Owed (67,871.48)$             
6/12/2026 EFTPS (1,296.74)$  
6/12/2026 Total Cash Assets 1,987,872.79$         

Loans
Due Date Vendor Payoff Year Payoff Year Annual Payment
2/1/2027 Southside Bank Super Pumper/Tanker Loan 2028 $68,794.20

$68,794.20

TO THE BEST OF MY KNOWLEDGE, THESE FIGURES ARE CORRECT AND IN 
COMPLIANCE WITH THE DISTRICT'S INVESTMENT POLICY.

Date

Date

06/10/2026

06/10/2026





Current 1 - 30 31 - 60 61 - 90 > 90 TOTAL

Charter Communications 0.00 0.00 0.00 0.00 -9.00 -9.00

TOTAL 0.00 0.00 0.00 0.00 -9.00 -9.00

10:38 AM Chambers county ESD 1
06/10/26 A/P Aging Summary

As of June 10, 2026

Page 1























Jun 12, 26

ASSETS
Current Assets

Checking/Savings
1010 · CHECKING 47,907.15
1011 · CHECKING TEXAS FIRST BANK 5,672.13
1020 · MONEY MARKET SAVINGS 31,030.14
1030 · COMMON CENTS CU 237,950.87
1050 · TexStar 1,662,417.43

Total Checking/Savings 1,984,977.72

Accounts Receivable
1200 · SALES TAX RECEIVABLE 128,640.11

Total Accounts Receivable 128,640.11

Total Current Assets 2,113,617.83

Fixed Assets
1500 · EQUIPMENT 560,227.72
1501 · VEHICLES 1,894,546.89
1502 · LEASEHOLD IMPROVEMENTS 40,749.96
1503 · BUILDINGS & IMPROVEMENTS 190,315.18
1504 · LAND 66,000.00
1699 · ACCUMULATED DEPRECIATION -1,887,286.97

Total Fixed Assets 864,552.78

TOTAL ASSETS 2,978,170.61

LIABILITIES & EQUITY
Liabilities

Current Liabilities
Accounts Payable

2000 · ACCOUNTS PAYABLE -9.00

Total Accounts Payable -9.00

Other Current Liabilities
2100 · DUE TO / FROM WSVFD -1,611.43
24000 · Payroll Liabilities 38,343.91
2460 · ACCRUED INTEREST 5,491.52
2503 · Note Payable Southside Bank 190,053.01

Total Other Current Liabilities 232,277.01

Total Current Liabilities 232,268.01

Total Liabilities 232,268.01

Equity
3000 · RETAINED EARNINGS 1,480,794.81
3001 · NET ASSETS - INVESTED 220,795.40
32000 · *Retained Earnings 944,565.03
Net Income 99,747.36

Total Equity 2,745,902.60

TOTAL LIABILITIES & EQUITY 2,978,170.61

10:52 AM Chambers county ESD 1
06/10/26 Balance Sheet
Accrual Basis As of June 12, 2026

Page 1



Oct 1, '25 - Jun 12, 26 Budget $ Over Budget % of Budget

Ordinary Income/Expense
Income

4000 · SALES TAX INCOME 611,766.58 612,500.02 -733.44 99.9%
4010 · PROPERTY TAX INCOME 42.42 0.00 42.42 100.0%
4020 · COST SHARE ASSISTANCE 0.00 0.00 0.00 0.0%
4050 · CONTRIBUTIONS 0.00 0.00 0.00 0.0%
4060 · BILLING INCOME 0.00 3,500.02 -3,500.02 0.0%

Total Income 611,809.00 616,000.04 -4,191.04 99.3%

Cost of Goods Sold
50000 · Cost of Goods Sold 0.00 0.00 0.00 0.0%

Total COGS 0.00 0.00 0.00 0.0%

Gross Profit 611,809.00 616,000.04 -4,191.04 99.3%

Expense
5029 - Rescue 21 0.00 0.00 0.00 0.0%
5020 · REPAIR & SERVICE - BRUSH 21 3,149.41 3,850.01 -700.60 81.8%
5021 · REPAIR & SERVICE - COMMAND 2 0.00 0.00 0.00 0.0%
5022 · REPAIRS & SERVICE - UTILITY 21 0.00 0.00 0.00 0.0%
5023 · REPAIRS & SERVICE - ENGINE 22 3,513.45 10,500.00 -6,986.55 33.5%
5024 · REPAIRS & SERVICE - C/R TRAILER 0.00 0.00 0.00 0.0%
5025 · REPAIR & SERVICE - ENGINE 21 2,316.44 10,500.00 -8,183.56 22.1%
5026 · REPAIR & SERVICE - TANKER 21 5,052.27 5,250.00 -197.73 96.2%
5027 · REAPRIS & SERVICE - ADMIN 21 2,445.65 840.00 1,605.65 291.1%
5028 · REPAIRS & SERVICE - E22 S/P 3,402.78 10,500.00 -7,097.22 32.4%
5040 · FIRE STATION IMPROVEMENTS 0.00 0.00 0.00 0.0%
5041 · FIRE STATION MAINTENANCE 131.98 2,460.97 -2,328.99 5.4%
5042 · OFFICE IMPROVEMENTS 0.00 0.00 0.00 0.0%
5043 · OFFICE MAINTENANCE 0.00 0.00 0.00 0.0%
5044 · WASTE MANAGEMENT 2,068.75 1,864.80 203.95 110.9%
5045 · TRAINING SIMULATIONS 0.00 0.00 0.00 0.0%
5046 · BUILDING IMPROVEMENTS 0.00 3,500.02 -3,500.02 0.0%
5047 · BUILDING MAINTENANCE 2,571.37 3,500.02 -928.65 73.5%
5050 · DUES -CCFRA 0.00 0.00 0.00 0.0%
5051 · DUES - NFPA 0.00 0.00 0.00 0.0%
5052 · DUES - SAMS 0.00 0.00 0.00 0.0%
5053 · DUES - SFFMA 0.00 0.00 0.00 0.0%
5054 · DUES - WACC 0.00 0.00 0.00 0.0%
5056 · DUES - TFC 0.00 0.00 0.00 0.0%
5057 · DUES - IAFC 0.00 0.00 0.00 0.0%
5058 · EQUIP - SPARE SCBA CYLINDERS 0.00 0.00 0.00 0.0%
5059 · EQUIP - INDIVIDUAL FACEPIECES 0.00 0.00 0.00 0.0%
5060 · EQUIPMENT PURCHASES 16,140.06 114,100.01 -97,959.95 14.1%
5061 · EQUIPMENT - FIRE HYDRANT 0.00 0.00 0.00 0.0%
5062 · EQUIP - REPAIRS / SERVICE 11,296.00 1,750.01 9,545.99 645.5%
5063 · EQUIPMENT - BUNKER GEAR 0.00 0.00 0.00 0.0%
5064 · EQUIPMENT - WILDLAND GEAR 0.00 0.00 0.00 0.0%
5065 · EQUIPMENT - VEHICLE EXTRACTION 0.00 0.00 0.00 0.0%
5066 · EQUIPMENT - PORT RADIO 0.00 0.00 0.00 0.0%
5067 · EQUIPMENT - PAGERS 0.00 0.00 0.00 0.0%
5068 · EQUIPMENT - SCBA 0.00 0.00 0.00 0.0%
5069 · EQUIPMENT - HAND TOOLS 0.00 0.00 0.00 0.0%
5070 · FLEET - DIESEL TREATMENT 0.00 105.00 -105.00 0.0%
5071 · FLEET - DIESEL 0.00 3,444.00 -3,444.00 0.0%
5072 · FLEET - GASOLINE 0.00 2,908.50 -2,908.50 0.0%
5073 · FLEET - INSURANCE 250.00 0.00 250.00 100.0%
5074 · FLEET - MISC 323.22 2,100.00 -1,776.78 15.4%
5075 · FLEET - PARTS, SERVICE & REPAIR 0.00 0.00 0.00 0.0%
5076 · FLEET - ANNUAL INSPECTIONS 0.00 0.00 0.00 0.0%
5077 · FLEET - STRIPING & STICKERS 0.00 0.00 0.00 0.0%
5078 · NEW EQUIP - BREATHING AIR 0.00 0.00 0.00 0.0%
5079 · NEW EQUIP - CASCADE SYSTEM 0.00 0.00 0.00 0.0%
5080 · HOSE - 1 3/4 IN 50'X6' LENGTH 0.00 0.00 0.00 0.0%
5081 · HOSE - 5IN 20'X2' LENGTH 0.00 0.00 0.00 0.0%
5082 · HOSE - 1IN FORESTRY 50'X12' LEN 0.00 0.00 0.00 0.0%
5083 · FOAM CLASS A 0.00 0.00 0.00 0.0%
5084 · FOAM - CLASS B 0.00 0.00 0.00 0.0%
5085 · FOAM - MICROBLAZE 0.00 0.00 0.00 0.0%
5086 · ADAPTERS - KEYSTONE FOR E21 0.00 0.00 0.00 0.0%
5087 · ADAPTERS - MISC 0.00 0.00 0.00 0.0%
5088 · LOAN - E21 / T21 INTEREST 0.00 0.00 0.00 0.0%
5168 · Reporting Software 3,067.44 1,050.00 2,017.44 292.1%
5191 · Staff Administrative Assistant 0.00 0.00 0.00 0.0%
5200 · UTILITIES - ELECTRIC 3,779.66 3,850.01 -70.35 98.2%
5201 · UTILITIES - NATURAL GAS 564.21 770.02 -205.81 73.3%

10:51 AM Chambers county ESD 1
06/10/26 Profit & Loss Budget vs. Actual
Accrual Basis October 1, 2025 through June 12, 2026

Page 1



Oct 1, '25 - Jun 12, 26 Budget $ Over Budget % of Budget

5202 · UTILITIES - WATER 1,741.47 2,100.00 -358.53 82.9%
5204 · UTILITIES - TIME WARNER 3,066.83 3,220.01 -153.18 95.2%
5205 · UTILITIES - PHONE/INTERNET 0.00 0.00 0.00 0.0%
5210 · UTILITIES - CELL 900.00 910.01 -10.01 98.9%
5215 · UTILITIES - WEBSITE 0.00 0.00 0.00 0.0%
5220 · Wages 0.00 0.00 0.00 0.0%
5250 · PAYROLL TAX EXPENSE 9,613.74 10,500.00 -886.26 91.6%
5500 · DEPRECIATION EXPENSE 0.00 0.00 0.00 0.0%
6200 · PROF FESS ACCOUNTING 3,157.18 3,500.02 -342.84 90.2%
6201 · WSVFD - ACCOUNTING FEES 0.00 0.00 0.00 0.0%
6204 · FEES - COMPTROLLER 12,370.04 14,000.02 -1,629.98 88.4%
6205 · BANK FEES 107.88 140.02 -32.14 77.0%
6206 · INTEREST EXPENSES 0.00 0.00 0.00 0.0%
6210 · PROF FEES LEGAL 6,007.50 3,850.01 2,157.49 156.0%
6215 · PROF FEES LEGAL RETAINER 6,300.00 6,300.00 0.00 100.0%
6220 · FILING FEES 0.00 0.00 0.00 0.0%
6221 · PUBLIC NOTICE 66.00 35.02 30.98 188.5%
6225 · POSTAGE 78.00 70.01 7.99 111.4%
6230 · PROF FEES AUDIT 8,500.00 5,950.01 2,549.99 142.9%
6235 · PROF FEES OTHER 6,400.00 350.02 6,049.98 1,828.5%
6300 · DUES - SAFE - D 550.00 420.00 130.00 131.0%
6350 · EQUIPMENT - COMPUTER 0.00 2,580.00 -2,580.00 0.0%
6351 · TECHNOLOGY - COMP SECURITY 0.00 0.00 0.00 0.0%
66000 · Payroll Expenses 21,114.25 12,672.00 8,442.25 166.6%
66900 · Reconciliation Discrepancies 0.00 0.00 0.00 0.0%

Total Expense 140,045.58 249,440.52 -109,394.94 56.1%

Net Ordinary Income 471,763.42 366,559.52 105,203.90 128.7%

Other Income/Expense
Other Income

Quickbooks 0.00 0.00 0.00 0.0%
4061 · OTHER INCOME 368.00 525.00 -157.00 70.1%
4070 · INTEREST INCOME 22,881.88 56,000.02 -33,118.14 40.9%
4071 · DIVIDEND INCOME 0.00 4,200.00 -4,200.00 0.0%
4072 · SURPLUS EQUIPMENT SALES 0.00 700.01 -700.01 0.0%

Total Other Income 23,249.88 61,425.03 -38,175.15 37.9%

Other Expense
5090 EQUIP-FIRE RESCUE SUPPLIES 0.00 80.00 -80.00 0.0%
ASK MY ACCOUNTANT 0.00 4,960.45 -4,960.45 0.0%
5091 · FLEET - CLEANING SUPPLIES 41.62 245.02 -203.40 17.0%
5093 · LOAN - E22 - PRINCIPLE 0.00 45,183.45 -45,183.45 0.0%
5094 · 5094 - E22 S/P INTEREST 4,246.46 2,972.53 1,273.93 142.9%
5106 · ADVERTISING 0.00 0.00 0.00 0.0%
5150 · INSURANCE - VFD ACCD & SICKNESS 0.00 0.00 0.00 0.0%
5151 · INSURANCE - VFD COMMERCIAL 0.00 0.00 0.00 0.0%
5152 · INSURANCE - VFD WORKERS COMP 0.00 0.00 0.00 0.0%
5160 · AWARDS 0.00 0.00 0.00 0.0%
5161 · CERTIFICATIONS 0.00 0.00 0.00 0.0%
5162 · DINING 91.73 245.02 -153.29 37.4%
5164 · FREIGHT 0.00 175.01 -175.01 0.0%
5165 · ID CARDS 0.00 0.00 0.00 0.0%
5166 · OFFICE SUPPLIES 4,303.54 2,520.00 1,783.54 170.8%
5167 · REHAB/REFRESHMENTS 320.86 350.02 -29.16 91.7%
5169 · SANTA ON THE FIRE TRUCK 0.00 0.00 0.00 0.0%
5170 · TRAINING 885.00 0.00 885.00 100.0%
5171 · TRAVEL/LODGING 2,220.62 1,400.02 820.60 158.6%
5172 · TRUNK OR TREAT 0.00 0.00 0.00 0.0%
5173 · UNIFORMS 63.53 1,050.00 -986.47 6.1%
5174 · FLEET - ENVIRONMENTAL FEE 0.00 52.50 -52.50 0.0%
5175 · SPECIAL EVENTS 317.00 490.01 -173.01 64.7%
5176 · WSVFD - CONTRACTED SERVICES 0.00 0.00 0.00 0.0%
5177 · ESD - CONTRACTED SERVICES 325,540.42 287,000.02 38,540.40 113.4%
5190 · STAFF ADMINISTRATOR 45,833.34 42,000.00 3,833.34 109.1%
5195 · STAFF ADMIN ASSISTANT 0.00 0.00 0.00 0.0%
6352 · TECHNOLOGY 1,104.82 280.01 824.81 394.6%
6400 · INSURANCE - ESD BOND 400.00 400.00 0.00 100.0%
6401 · INSURANCE - ESD COMMERCIAL 9,897.00 7,000.01 2,896.99 141.4%
6402 · INSURANCE - ESD WORKER COM 0.00 9,800.02 -9,800.02 0.0%

10:51 AM Chambers county ESD 1
06/10/26 Profit & Loss Budget vs. Actual
Accrual Basis October 1, 2025 through June 12, 2026
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Oct 1, '25 - Jun 12, 26 Budget $ Over Budget % of Budget

6500 · SAFETY DEPOSIT BOX 0.00 0.00 0.00 0.0%
6510 · SCHOLARSHIP 0.00 0.00 0.00 0.0%

Total Other Expense 395,265.94 406,204.09 -10,938.15 97.3%

Net Other Income -372,016.06 -344,779.06 -27,237.00 107.9%

Net Income 99,747.36 21,780.46 77,966.90 458.0%

10:51 AM Chambers county ESD 1
06/10/26 Profit & Loss Budget vs. Actual
Accrual Basis October 1, 2025 through June 12, 2026
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Apr 30, 27

Ordinary Income/Expense
Income

4000 · SALES TAX INCOME 3,048,440.58
4010 · PROPERTY TAX INCOME 57.32

Total Income 3,048,497.90

Cost of Goods Sold
50000 · Cost of Goods Sold -550.00

Total COGS -550.00

Gross Profit 3,049,047.90

Expense
5029 - Rescue 21 0.00
5020 · REPAIR & SERVICE - BRUSH 21 13,933.94
5021 · REPAIR & SERVICE - COMMAND 2 328.28
5022 · REPAIRS & SERVICE - UTILITY 21 162.98
5023 · REPAIRS & SERVICE - ENGINE 22 21,009.31
5025 · REPAIR & SERVICE - ENGINE 21 69,118.14
5026 · REPAIR & SERVICE - TANKER 21 23,263.36
5027 · REAPRIS & SERVICE - ADMIN 21 4,888.60
5028 · REPAIRS & SERVICE - E22 S/P 7,975.03
5040 · FIRE STATION IMPROVEMENTS 13,795.88
5041 · FIRE STATION MAINTENANCE 3,278.55
5044 · WASTE MANAGEMENT 7,880.09
5046 · BUILDING IMPROVEMENTS 755.00
5047 · BUILDING MAINTENANCE 11,876.21
5060 · EQUIPMENT PURCHASES 78,183.40
5062 · EQUIP - REPAIRS / SERVICE 22,736.74
5070 · FLEET - DIESEL TREATMENT 246.93
5071 · FLEET - DIESEL 3,416.20
5072 · FLEET - GASOLINE 2,475.40
5073 · FLEET - INSURANCE 8,609.00
5074 · FLEET - MISC 9,162.48
5083 · FOAM CLASS A 225.00
5168 · Reporting Software 6,966.00
5191 · Staff Administrative Assistant 30,552.40
5200 · UTILITIES - ELECTRIC 17,629.07
5201 · UTILITIES - NATURAL GAS 2,954.54
5202 · UTILITIES - WATER 7,277.19
5204 · UTILITIES - TIME WARNER 14,619.64
5210 · UTILITIES - CELL 4,400.00
5250 · PAYROLL TAX EXPENSE 43,612.74
5500 · DEPRECIATION EXPENSE 102,201.36
6200 · PROF FESS ACCOUNTING 9,320.18
6204 · FEES - COMPTROLLER 61,155.05
6205 · BANK FEES 687.66
6210 · PROF FEES LEGAL 8,107.50
6215 · PROF FEES LEGAL RETAINER 31,150.00
6221 · PUBLIC NOTICE 462.50
6225 · POSTAGE 389.04
6230 · PROF FEES AUDIT 31,500.00
6235 · PROF FEES OTHER 12,199.76
6300 · DUES - SAFE - D 1,650.00
6350 · EQUIPMENT - COMPUTER 2,580.00
66000 · Payroll Expenses 59,131.96
66900 · Reconciliation Discrepancies 54.91

Total Expense 751,922.02

Net Ordinary Income 2,297,125.88

10:54 AM Chambers county ESD 1
06/10/26 Profit & Loss
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Apr 30, 27

Other Income/Expense
Other Income

Quickbooks 0.00
4061 · OTHER INCOME 40,200.86
4070 · INTEREST INCOME 176,471.11
4071 · DIVIDEND INCOME 10,469.78
4072 · SURPLUS EQUIPMENT SALES 10,358.17

Total Other Income 237,499.92

Other Expense
5090 EQUIP-FIRE RESCUE SUPPLIES 525.51
ASK MY ACCOUNTANT 4,960.45
5091 · FLEET - CLEANING SUPPLIES 465.78
5093 · LOAN - E22 - PRINCIPLE 62,523.85
5094 · 5094 - E22 S/P INTEREST 27,564.37
5151 · INSURANCE - VFD COMMERCIAL 4,974.00
5162 · DINING 307.30
5164 · FREIGHT 45.00
5166 · OFFICE SUPPLIES 10,547.19
5167 · REHAB/REFRESHMENTS 1,429.08
5170 · TRAINING 2,805.00
5171 · TRAVEL/LODGING 7,038.96
5173 · UNIFORMS 1,486.59
5174 · FLEET - ENVIRONMENTAL FEE 33.11
5175 · SPECIAL EVENTS 869.38
5177 · ESD - CONTRACTED SERVICES 1,079,012.63
5190 · STAFF ADMINISTRATOR 172,496.34
6352 · TECHNOLOGY 4,653.48
6400 · INSURANCE - ESD BOND 1,600.00
6401 · INSURANCE - ESD COMMERCIAL 37,598.00
6402 · INSURANCE - ESD WORKER COM 44,092.00

Total Other Expense 1,465,028.02

Net Other Income -1,227,528.10

Net Income 1,069,597.78

10:54 AM Chambers county ESD 1
06/10/26 Profit & Loss
Accrual Basis All Transactions
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ADMINISTRATOR REPORT 

June 10, 2026 

 

APPARATUS & EQUIPMENT:  The old ADMIN truck went to the Dodge Dealership for a brake job.  The 
Brush Truck was towed to Sour Lake Ford due to electrical issues.    

We have checked the safety recall on the Jeep Gladiator’s and our two are not on the current recall list. 

Will be working on getting our SAM.GOV renewed, it expires 07/02. 

We will be doing standby at the 4th of July fireworks   

 

 

 



Fire Chief’s Report 

June 2026 

 

Brush 22 was taken in for PM service. All fluids were changed and no other issues 
were found.  

Utility 21  had to be put in the shop at Winnie dodge for brake issues. The front 2 
rotors were replaced as well as one of the front calipers. The rear 2 rotors were 
machined and repaired. Pads were replaced on all 4 wheels.  

Brush 21 had to be towed to Sour Lake Ford for service.  

 The body control module shorted out along with the dash cluster. 

 The short appeared to be caused by the aftermarket harness installed by  
 Verizon for the cameras. 

 The unit is back in service for now, but ford stated that parts are becoming  
 difficult to find for that year and model.  

Engine 22’s ladder rack has been repaired in house and is back in full working 
order.  

All interior lights were replaced at the station. They were purchased with VFD 
funds.  

 

 

 

 



Incident Type

Jan-26

Feb-26

M
ar-26

Apr-26

M
ay-26

Jun-26

Jul-26

Aug-26

Sep-26

O
ct-26

N
ov-26

Dec-26

2026 Total

Structure Fires 4 1 2 1 3 11
Vehicle Fires 1 3 2 2 3 11
Grass/Marsh Fires 9 19 8 2 0 38
Trash/Unauthorized Burn 1 2 0 1 0 4
MVA/Jaws Rescue 5 6 8 8 17 44
Water Rescue/Recovery 0 0 0 0 0 0
Spills/Wash Down 3 1 3 1 1 9
Medical/First Responder 52 69 75 72 55 323
Investigation/Gas Leak/Power Line 0 0 0 0 0 0
Alarms (False, Fire, Smoke, Co) 5 4 1 3 5 18
Aircraft Accident 0 0 0 0 0 0
Other * 10 2 6 7 4 29
Mutual Aid 0 0 7 2 5 14
Cancelled/No Response 0 0 0 0 0 0
Total 90 107 105 97 88 0 0 0 0 0 0 0 487
2024 Total  = 1027 Incidents

2025 Total = 1227 Incidents

May 2025 Total = 87 Incidents
* Other = Lift Assist/Public Assist

Winnie-Stowell Volunteer Fire Department
Incident Type by Month

2026

Mutual Aid:  2 Hamshire, 3 Hankamer/Wallisville, 1 Galveston



Beginning Bank Balance $3,121.71

Total Credits $0.00
$3,121.71

5/31/2026 Bank Chargers (13.81)$            

Total Debits -$13.81
Ending Bank Statement Balance $3,107.90

Total Pending $0.00
Total Check Register $3,107.90

Bank Balance $3,107.90

Total Outstanding Debits/Credits $0.00
$3,107.90

Bills Owed

Total Bills Total Bills Owed  $0.00
Remaining funds in Checking Account $3,107.90

EFT EFTPS Payroll Tax Expense
Total Check Register $3,107.90

Beginning Bank Balance $7,615.92

5/31/2026 Bank Fees -$12.35

Total Credits -$12.35

5/13/2026 4694 Lark Group (1,000.00)$       

5/24/2026 EFT Texas Mutual Insurance (406.64)$          

Total Cleared -$1,406.64

Total Pending $0.00
Currently in East Chambers Bank - Commercial Checking $6,196.93

Checks Cleared

Outstanding Debits/Credits

East Chambers Bank Commercial Checking (Payroll Account)  15002268

Outstanding Debits/Credits

East Chambers Bank - Commercial Checking  15000214

Credits/Transfers/Debits

Winnie-Stowell Volunteer Fire Department
Financial Report

Payroll Account Reconciliation
East Chambers Bank Commercial Checking (Payroll Account)

Credits/Transfers

Debits

Outstanding Debits/Credits



Beginning Bank Balance  $122,096.22

5/13/2026 Microsoft Computer (10.54)$            
5/4/2026 M&D Supply Supplies for station (9.72)$              
5/14/2026 Stratton lights for station (110.72)$          
5/26/2026 Tractor Supply station matience (70.46)$            
5/27/2026 Gene's Powersports Brush Buggy Maintaince (370.90)$          

5/28/2026 Amazon LED lights for station (183.80)$          

Total Credits -$756.14

Total Pending $0.00
Currently in East Chambers Bank County Funding Account $121,340.08

Beginning Bank Balance $8,747.99

5/31/2026 BANK FEES -$11.66

Total Credits -$11.66

Total Pending $0.00
Currently in East Chambers Bank - Benefit Account $8,736.33

   

Beginning Bank Balance $2,072.76

5/29/2026 DEP 1.32$               

Total Credits $1.32

Total Pending $0.00
Currently in Texas First Bank - Savings Account $2,074.08

East Chambers Bank Commercial Checking (Payroll Account) $3,107.90
East Chambers Bank - Commercial Checking  15000214 $6,196.93
East Chambers Bank - County Funding Account  15003361 $121,340.08
East Chambers Bank - Benefit Account  15000923 $8,736.33

$2,074.08
Total Cash Assets $141,455.32

 

Texas First Bank Savings 20080370

Interest Income

Checks Pending

Current Cash Assets

Checks Pending

East Chambers Bank - Benefit Account  15000923

Credits/Transfers/Debits

Checks Pending

Texas First Bank Savings 20080370

Credits/Transfers

East Chambers Bank - County Funding Account  15003361

Credits/Transfers/Debits



STATION 
ATTENDANT

Jan 2026
Total 
Shifts

Jan 2026
Gross
Pay

Feb 2026
Total 
Shifts

Feb 2026
Gross
Pay

Mar 2026
Total 
Shifts

Mar 2026
Gross
Pay

Apr 2026
Total 
Shifts

Apr 2026
Gross
Pay

May 2026
Total 
Shifts

May 2026
Gross
Pay

Jun 2026
Total 
Shifts

Jun 2026
Gross
Pay

Logan Ruff 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0
Total 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0

STATION 
ATTENDANT

Jul 2026
Total 
Shifts

Jul 2026
Gross
Pay

Aug 2026
Total 
Shifts

Aug 2026
Gross
Pay

Sep 2026
Total 
Shifts

Sep 2026
Gross
Pay

Oct-2026
Total 
Shifts

Oct 2026
Gross
Pay

Nov 2026
Total 
Shifts

Nov 2026
Gross
Pay

Dec 2026
Total 
Shifts

Dec 2026
Gross
Pay

Total 
Shifts

Total 
Gross 
Pay

20% of BFD 
Starting 
Salary

Total 
Allowed 

Remaining
Logan Ruff 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 -$        $11,006 $11,006
Total 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 -$        

Winnie Stowell Volunteer Fire Department
Station Attendent Report per Week/Shift

Calendar Year Totals











































































ana reportea. 

47) Deposits and investment securities and derivative instrument transactions are properly
classified as to risk and are properly disclosed.

48) Capital assets, including infrastructure and intangible assets, are properly capitalized,
reported, and, if applicable, depreciated or amortized.

49) We have appropriately disclosed the district's policy regarding whether to first apply
restricted or unrestricted resources when an expense is incurred for purposes for which both
restricted and unrestricted net position is available and have determined that net position is
properly recognized under the policy.

50) We are following our established accounting policy regarding which resources (that is,
restricted, committed, assigned, or unassigned) are considered to be spent first for
expenditures for which more than one resource classification is available . That policy
determines the fund balance classifications for financial reporting purposes.

51) We acknowledge our responsibility for the required supplementary information (RSI). The
RSI is measured and presented within prescribed guidelines and the methods of measurement
and presentation have not changed from those used in the prior period. We have disclosed to 
you any significant assumptions and interpretations underlying the measurement and
presentation of the RSI.

52) We acknowledge our responsibility for presenting the required supplementary information in
ffccordance with accounting principles generally accepted in the United States of Americ�
and we believe the required supplementary information, including its form and content, is
fairly presented in accordance with accounting principles generally accepted in the United
States of America. The methods of measurement and presentation of the required
supplementary information have not changed from those used in the prior period, and we
have disclosed to you any significant assumptions or interpretations underlying the
measurement and presentation of the supplementary information.

53) If the required supplementary information is not presented with the audited financial
statements, we will make the audited financial statements readily available to the intended
users of the supplementary information no later than the date we issue the supplementary
information and the auditor's report thereon.

54) We acknowledge that we have informed you of all documents that may comprise other
information we expect to issue. The financial statements and other information you obtained
prior to the auditor's report date are consistent with one another, and the other information
does not contain any material misstatements.

Signed: 

Title: 

55) 

5 

Title: 



6 Month CD 3.25%
12 Month CD 3.00%



AUTHORIZING RESOLUTION 
(REMOVAL AND REPLACEMENT OF AUTHORIZED SIGNER) 

 
At a duly constituted meeting of the Board of Commissioners of Chambers County Emergency 
Services District No. 1, a political subdivision of the State of Texas (the “District”), held on May 
10, 2026, the following resolution was adopted: 
 

RECITALS 
 
WHEREAS, the District maintains one or more checking accounts and/or other deposit accounts 
with East Chambers County Bank (the “Bank”); 
 
WHEREAS, Mr. David Murrell previously served as President of the District and was an 
authorized signer on the District’s account(s) with the Bank; 
 
WHEREAS, Mr. Murrell has passed away and should be removed as an authorized signer on all 
District account(s) maintained with the Bank; 
 
WHEREAS, Mrs. Megan Morrison has replaced Mr. Murrell as a Commissioner of the District; 
 
WHEREAS, the Board of Commissioners desires to update the District’s authorized signers and 
account authority with the Bank. 
 
NOW THEREFORE, BE IT RESOLVED that the Board of Commissioners of the District hereby 
adopts the following resolutions: 
 
(1) This Resolution applies to all accounts opened or maintained by the District at the Bank under 
the District’s name, including any checking, savings, money market, certificate of deposit, or other 
deposit account. 
 
(2) Due to his passing, Mr. David Murrell is no longer a Commissioner on the District’s Board and 
is hereby removed as an authorized signer on all District accounts maintained with the Bank. The 
Bank is authorized and directed to remove Mr. Murrell from all signature cards, account 
agreements, online banking access, treasury management access, and any other account authority 
associated with the District’s accounts. Mrs. Megan Morrison is hereby added as an authorized 
signer on all District accounts maintained with the Bank, and the Bank is authorized and directed 
to add Mrs. Morrison to all signature cards, account agreements, online banking access, treasury 
management access, and any other account authority associated with the District’s accounts. 
 
(3) The following officers and/or Commissioners of the District are authorized signers on the 
District’s accounts maintained with the Bank and are authorized to transact business on behalf of 
the District with respect to such accounts, including, but not limited to, the maintenance of 
checking, savings, and other deposit accounts, signing checks, executing account agreements and 
signature cards, and otherwise conducting account business subject to the District’s Purchasing 
and Procurement Policy: 
  



























 

 

 

• Home 

• About 

• Services 

• Contact Us 

SERVICES 

 

Grant Research and Identification 

Finding the right funding is not about applying to everything. It’s about targeting the grants 
your department has a realistic shot at, based on your staffing model, service area, call 
volume, and current equipment needs. We identify the best-fit opportunities and map out 
what each one will require (quotes, narratives, data, match, and documentation) so you 
can make smart decisions before you invest time. 

https://consultwithrpm.com/
https://consultwithrpm.com/
https://consultwithrpm.com/
https://consultwithrpm.com/about
https://consultwithrpm.com/services
https://consultwithrpm.com/contact-us
https://consultwithrpm.com/


 

Grant Writing 

We turn your project into a clear, complete application that reviewers can score easily. That 
means shaping the narrative, building the budget, coordinating supporting documentation, 
and making sure requirements are met before submission. Whether you’re pursuing AFG, 
SAFER, or state programs, we help you present the need, the plan, and the impact in a way 
that fits public safety funding expectations. 

 

Grant Management 

Getting awarded is only step one. We help departments manage the details that come after 
funding, like tracking deadlines, maintaining documentation, supporting reimbursement 



requests, and organizing reporting requirements. The goal is simple: protect your funding, 
reduce administrative headaches, and keep your department compliant without burying 
your team in paperwork. 

 

Comprehensive Grant Strategy 

Most departments have more needs than time: apparatus, PPE, radios, staffing, training, 
facility upgrades. We build a realistic, multi-year funding roadmap that prioritizes projects, 
sequences grants by timing and eligibility, and helps you plan ahead for match 
requirements and major purchases. You’ll always know what’s next, what’s worth pursuing, 
and what you should skip. 

 



Department Support 

When we work with an agency long-term, we can also help set up simple systems that 
make grants easier over time, like equipment replacement lists, grant calendars, readiness 
checklists, and documentation folders that keep quotes, policies, and supporting 
materials in one place. This is especially helpful for volunteer and combination 
departments where the same few people wear multiple hats. 
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	resolution adopting investment policY, strategies,  guidelines and management practices for chambers county emergency services district No. 1
	STATE OF TEXAS   §      § COUNTY OF Chambers §
	ARTICLE I.  DEFINITIONS
	1.01 Board.  “Board” means the Board of Chambers County Emergency Services District No. 1.
	1.02 Commissioner.  “Commissioner” means a person appointed to serve on the Board of the District.
	1.03 District or CCESD NO. 1. Either the term “District” or “CCESD NO. 1” means Chambers County Emergency Services District No. 1.
	1.04 Investment Officer.  “Investment Officer” means a person designated by the Board to handle District investments.
	ARTICLE II.  INVESTMENT POLICY
	2.01 Purpose. The purpose of this Investment Policy is to establish the investment objectives, guidelines, and responsibilities governing the investment of the District’s public funds. The primary objectives of the District’s investment activities, i...
	2.02 Scope.  This Policy applies to all financial assets of the District held in all funds or accounts under the control of the Board. The primary objectives of the District’s investment activities, in order of priority, are the preservation and safe...
	2.03 Policy.  It is the policy of the District to invest and manage all available funds in strict compliance with the Texas Public Funds Investment Act, Texas Government Code Chapter 2256, the Texas Health and Safety Code, including Section 775.043, ...
	2.04 Standard of Care.  District funds shall be invested and managed with the judgment and care that persons of prudence, discretion, and intelligence exercise in the management of their own affairs, not for speculation, but for investment, consideri...
	2.05 Representations and Authorized Instruments.  Purchases, sales, and other investment transactions involving District funds may be initiated only by an Investment Officer designated by resolution of the Board. The Board may authorize the Investmen...
	2.06 Collateralization.  All District deposits at a bank, credit union, or trust company that are not otherwise invested must be insured or collateralized in accordance with the Texas Public Funds Collateral Act, Texas Government Code Chapter 2257, t...
	2.07 Review.  The Board shall review this Investment Policy and the District’s written investment strategies at least annually. At least once each year, the Board shall adopt a written resolution stating that it has conducted the required review and ...
	2.08 Maximum Maturities.  Except as otherwise expressly provided in this Policy for specific funds, the maximum allowable stated maturity for any individual investment owned by the District shall be three (3) years from the date of purchase. All inve...
	ARTICLE III.  INVESTMENT STRATEGY
	3.01 Purpose.  The purpose of this Article is to establish written investment strategies for each fund or pooled group of funds under the control of the District, as required by the Public Funds Investment Act. These strategies address the suitabilit...
	3.02 Investment Objectives Applicable to All Funds.  The District’s overall objectives with regard to the District’s group of funds, which is comprised of the funds set forth in Section  3.02(A)-(F), are as follows, in order of priority:
	A. Suitability:  The District will give priority to understanding the suitability of each investment to the financial requirements of the District.
	B. Safety of Capital: The primary objective of the District is to ensure the preservation and safety of principal.
	C. Liquidity:  The District will maintain sufficient liquidity to ensure adequate and timely availability of funds necessary to pay obligations as they become due.
	D. Marketability:  The District will strive to ensure the marketability of the investment.
	E. Diversification:  The District will seek to ensure diversity in its investment portfolio.
	F. Yield:  The District will seek to optimize return on investments within the constraints of safety and liquidity.

	3.03 Investment Objectives Applicable to Individual Funds.  In addition to the overall objectives set forth in Section 3.02, the following particularized objectives apply to each of the District’s individual funds:
	A. Operating Fund. The particularized investment objectives for the operating fund are: (i) preserving the safety of the principal; (ii) ensuring the funds are available as needed to pay the District's monthly operating expenses, as estimated by the a...
	B. Debt Service Fund.  The particularized investment objectives for the debt service fund are: (i) the safety of the principal; (ii) ensuring that funds are available as necessary to meet the debt service needs of the District; (iii) ensuring complian...
	C. Capital Projects and Purchases Fund.  The particularized investment objectives of the capital projects and purchases fund are:  (i) preserving the safety of the principal; (ii) ensuring that funds are available as needed to meet the construction ne...

	ARTICLE IV.  INVESTMENT GUIDELINES
	4.01 Purpose. The purpose of this Article is to set forth the types of authorized investments in which the District's funds may be invested and the manner in which certain investments may be made (“Authorized Investment”).

	4.02 Authorized Investments.
	A. The District may invest its funds only in the Authorized Investments set forth in and subject to the limitations imposed by the following sections of the Public Funds Investment Act:
	1. Government Code Section 2256.009:  Obligations of, or Guaranteed by, Governmental Entities. Subject to the limitations set forth in Section 2256.009, Government Code, the District is authorized to invest funds in obligations of, or guaranteed by, t...
	2. Government Code Section 2256.010:  Certificates of Deposit and Share Certificates.  Subject to the limitations set forth in Section 2256.010, Government Code, the District is authorized to invest its funds in certificates of deposit or share certif...
	3. Government Code Section 2256.016:  Investment Pools. Subject to the limitations set forth in Section 2256.016, Government Code, the District is authorized to invest its funds through an eligible investment pool, including the TexPool investment poo...

	B. The District will not invest its funds in any investment not expressly listed in Subsection 4.02(A) unless and until this Policy is amended by the Board to authorize such investment, the Board determines that the investment is permitted under the P...

	4.03 Manner of Solicitation of Certificates of Deposit.  As authorized by Section 2256.005(c) of the Public Funds Investment Act, quotes or bids for certificates of deposit may be solicited orally, in writing, electronically, or in any combination of...
	4.04 Security of Funds/Collateral Policy.
	A. It is the policy of the District that all deposits of District funds must be insured by the Federal Deposit Insurance Corporation (FDIC) or the National Credit Union Share Insurance Fund (NCUSIF), or collateralized to the extent of the fair market ...
	B. To the extent District funds exceed available FDIC or NCUSIF insurance, such funds must be secured in accordance with the Public Funds Collateral Act, Texas Government Code Chapter 2257. The depository institution shall pledge collateral with a tot...
	C. Any bank or trust company holding District deposits must provide the District with a monthly report listing all District deposit balances, the collateral pledged against such deposits, and the market value of each pledged security. The District’s I...

	4.05 Loss of Ratings and Liquidation. An investment that requires a minimum rating under this Policy or the Public Funds Investment Act does not qualify as an Authorized Investment during any period in which the investment fails to maintain the requi...
	4.06 Delivery vs. Payment.  It is the policy of the District that all purchases of securities, including obligations of the United States, its agencies, and instrumentalities, shall be made on a “Delivery vs. Payment” (“DVP”) basis as authorized unde...
	ARTICLE V.  INVESTMENT MANAGEMENT PRACTICES
	5.01 Designation of Investment Officer.  The District’s Treasurer shall serve as the District’s Investment Officer and is authorized to deposit, withdraw, invest, transfer, and otherwise manage the District’s funds in accordance with this Investment ...
	5.02 Investment Training.  To the extent the District’s investments remain limited to the authorized investments described in Section 775.043 of the Texas Health and Safety Code, the District’s Investment Officers are exempt from the training require...
	5.03 Monitoring and Internal Reporting.  The Investment Officers shall regularly monitor the performance, market value, and compliance status of all District investments. Not less than quarterly, the Investment Officers shall prepare and submit to th...
	5.04 Compliance Audit. In conjunction with the District’s annual financial audit, the District shall perform a compliance audit of management controls on investments and adherence to this Investment Policy and the Public Funds Investment Act. The aud...
	5.05 Disclosure of Investment Policy.  Before the District may purchase an Authorized Investment from a business organization, the Investment Officer shall provide the business organization with a written copy of this Investment Policy. The registere...
	PASSED AND APPROVED this 10th day of December 2025.
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	1.01 Board.  “Board” means the Board of Chambers County Emergency Services District No. 1.
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	1.03 District or CCESD NO. 1. Either the term “District” or “CCESD NO. 1” means Chambers County Emergency Services District No. 1.
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	2.01 Purpose. The purpose of this Investment Policy is to establish the investment objectives, guidelines, and responsibilities governing the investment of the District’s public funds. The primary objectives of the District’s investment activities, i...
	2.02 Scope.  This Policy applies to all financial assets of the District held in all funds or accounts under the control of the Board. The primary objectives of the District’s investment activities, in order of priority, are the preservation and safe...
	2.03 Policy.  It is the policy of the District to invest and manage all available funds in strict compliance with the Texas Public Funds Investment Act, Texas Government Code Chapter 2256, the Texas Health and Safety Code, including Section 775.043, ...
	2.04 Standard of Care.  District funds shall be invested and managed with the judgment and care that persons of prudence, discretion, and intelligence exercise in the management of their own affairs, not for speculation, but for investment, consideri...
	2.05 Representations and Authorized Instruments.  Purchases, sales, and other investment transactions involving District funds may be initiated only by an Investment Officer designated by resolution of the Board. The Board may authorize the Investmen...
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	2.07 Review.  The Board shall review this Investment Policy and the District’s written investment strategies at least annually. At least once each year, the Board shall adopt a written resolution stating that it has conducted the required review and ...
	2.08 Maximum Maturities.  Except as otherwise expressly provided in this Policy for specific funds, the maximum allowable stated maturity for any individual investment owned by the District shall be three (3) years from the date of purchase. All inve...
	ARTICLE III.  INVESTMENT STRATEGY
	3.01 Purpose.  The purpose of this Article is to establish written investment strategies for each fund or pooled group of funds under the control of the District, as required by the Public Funds Investment Act. These strategies address the suitabilit...
	3.02 Investment Objectives Applicable to All Funds.  The District’s overall objectives with regard to the District’s group of funds, which is comprised of the funds set forth in Section  3.02(A)-(F), are as follows, in order of priority:
	A. Suitability:  The District will give priority to understanding the suitability of each investment to the financial requirements of the District.
	B. Safety of Capital: The primary objective of the District is to ensure the preservation and safety of principal.
	C. Liquidity:  The District will maintain sufficient liquidity to ensure adequate and timely availability of funds necessary to pay obligations as they become due.
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	E. Diversification:  The District will seek to ensure diversity in its investment portfolio.
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	A. Operating Fund. The particularized investment objectives for the operating fund are: (i) preserving the safety of the principal; (ii) ensuring the funds are available as needed to pay the District's monthly operating expenses, as estimated by the a...
	B. Debt Service Fund.  The particularized investment objectives for the debt service fund are: (i) the safety of the principal; (ii) ensuring that funds are available as necessary to meet the debt service needs of the District; (iii) ensuring complian...
	C. Capital Projects and Purchases Fund.  The particularized investment objectives of the capital projects and purchases fund are:  (i) preserving the safety of the principal; (ii) ensuring that funds are available as needed to meet the construction ne...

	ARTICLE IV.  INVESTMENT GUIDELINES
	4.01 Purpose. The purpose of this Article is to set forth the types of authorized investments in which the District's funds may be invested and the manner in which certain investments may be made (“Authorized Investment”).

	4.02 Authorized Investments.
	A. The District may invest its funds only in the Authorized Investments set forth in and subject to the limitations imposed by the following sections of the Public Funds Investment Act:
	1. Government Code Section 2256.009:  Obligations of, or Guaranteed by, Governmental Entities. Subject to the limitations set forth in Section 2256.009, Government Code, the District is authorized to invest funds in obligations of, or guaranteed by, t...
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	B. The District will not invest its funds in any investment not expressly listed in Subsection 4.02(A) unless and until this Policy is amended by the Board to authorize such investment, the Board determines that the investment is permitted under the P...

	4.03 Manner of Solicitation of Certificates of Deposit.  As authorized by Section 2256.005(c) of the Public Funds Investment Act, quotes or bids for certificates of deposit may be solicited orally, in writing, electronically, or in any combination of...
	4.04 Security of Funds/Collateral Policy.
	A. It is the policy of the District that all deposits of District funds must be insured by the Federal Deposit Insurance Corporation (FDIC) or the National Credit Union Share Insurance Fund (NCUSIF), or collateralized to the extent of the fair market ...
	B. To the extent District funds exceed available FDIC or NCUSIF insurance, such funds must be secured in accordance with the Public Funds Collateral Act, Texas Government Code Chapter 2257. The depository institution shall pledge collateral with a tot...
	C. Any bank or trust company holding District deposits must provide the District with a monthly report listing all District deposit balances, the collateral pledged against such deposits, and the market value of each pledged security. The District’s I...

	4.05 Loss of Ratings and Liquidation. An investment that requires a minimum rating under this Policy or the Public Funds Investment Act does not qualify as an Authorized Investment during any period in which the investment fails to maintain the requi...
	4.06 Delivery vs. Payment.  It is the policy of the District that all purchases of securities, including obligations of the United States, its agencies, and instrumentalities, shall be made on a “Delivery vs. Payment” (“DVP”) basis as authorized unde...
	ARTICLE V.  INVESTMENT MANAGEMENT PRACTICES
	5.01 Designation of Investment Officer.  The District’s Treasurer shall serve as the District’s Investment Officer and is authorized to deposit, withdraw, invest, transfer, and otherwise manage the District’s funds in accordance with this Investment ...
	5.02 Investment Training.  To the extent the District’s investments remain limited to the authorized investments described in Section 775.043 of the Texas Health and Safety Code, the District’s Investment Officers are exempt from the training require...
	5.03 Monitoring and Internal Reporting.  The Investment Officers shall regularly monitor the performance, market value, and compliance status of all District investments. Not less than quarterly, the Investment Officers shall prepare and submit to th...
	5.04 Compliance Audit. In conjunction with the District’s annual financial audit, the District shall perform a compliance audit of management controls on investments and adherence to this Investment Policy and the Public Funds Investment Act. The aud...
	5.05 Disclosure of Investment Policy.  Before the District may purchase an Authorized Investment from a business organization, the Investment Officer shall provide the business organization with a written copy of this Investment Policy. The registere...
	PASSED AND APPROVED this 10th day of December 2025.
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	resolution adopting investment policY, strategies,  guidelines and management practices for chambers county emergency services district No. 1
	STATE OF TEXAS   §      § COUNTY OF Chambers §
	ARTICLE I.  DEFINITIONS
	1.01 Board.  “Board” means the Board of Chambers County Emergency Services District No. 1.
	1.02 Commissioner.  “Commissioner” means a person appointed to serve on the Board of the District.
	1.03 District or CCESD NO. 1. Either the term “District” or “CCESD NO. 1” means Chambers County Emergency Services District No. 1.
	1.04 Investment Officer.  “Investment Officer” means a person designated by the Board to handle District investments.
	ARTICLE II.  INVESTMENT POLICY
	2.01 Purpose. The purpose of this Investment Policy is to establish the investment objectives, guidelines, and responsibilities governing the investment of the District’s public funds. The primary objectives of the District’s investment activities, i...
	2.02 Scope.  This Policy applies to all financial assets of the District held in all funds or accounts under the control of the Board. The primary objectives of the District’s investment activities, in order of priority, are the preservation and safe...
	2.03 Policy.  It is the policy of the District to invest and manage all available funds in strict compliance with the Texas Public Funds Investment Act, Texas Government Code Chapter 2256, the Texas Health and Safety Code, including Section 775.043, ...
	2.04 Standard of Care.  District funds shall be invested and managed with the judgment and care that persons of prudence, discretion, and intelligence exercise in the management of their own affairs, not for speculation, but for investment, consideri...
	2.05 Representations and Authorized Instruments.  Purchases, sales, and other investment transactions involving District funds may be initiated only by an Investment Officer designated by resolution of the Board. The Board may authorize the Investmen...
	2.06 Collateralization.  All District deposits at a bank, credit union, or trust company that are not otherwise invested must be insured or collateralized in accordance with the Texas Public Funds Collateral Act, Texas Government Code Chapter 2257, t...
	2.07 Review.  The Board shall review this Investment Policy and the District’s written investment strategies at least annually. At least once each year, the Board shall adopt a written resolution stating that it has conducted the required review and ...
	2.08 Maximum Maturities.  Except as otherwise expressly provided in this Policy for specific funds, the maximum allowable stated maturity for any individual investment owned by the District shall be three (3) years from the date of purchase. All inve...
	ARTICLE III.  INVESTMENT STRATEGY
	3.01 Purpose.  The purpose of this Article is to establish written investment strategies for each fund or pooled group of funds under the control of the District, as required by the Public Funds Investment Act. These strategies address the suitabilit...
	3.02 Investment Objectives Applicable to All Funds.  The District’s overall objectives with regard to the District’s group of funds, which is comprised of the funds set forth in Section  3.02(A)-(F), are as follows, in order of priority:
	A. Suitability:  The District will give priority to understanding the suitability of each investment to the financial requirements of the District.
	B. Safety of Capital: The primary objective of the District is to ensure the preservation and safety of principal.
	C. Liquidity:  The District will maintain sufficient liquidity to ensure adequate and timely availability of funds necessary to pay obligations as they become due.
	D. Marketability:  The District will strive to ensure the marketability of the investment.
	E. Diversification:  The District will seek to ensure diversity in its investment portfolio.
	F. Yield:  The District will seek to optimize return on investments within the constraints of safety and liquidity.

	3.03 Investment Objectives Applicable to Individual Funds.  In addition to the overall objectives set forth in Section 3.02, the following particularized objectives apply to each of the District’s individual funds:
	A. Operating Fund. The particularized investment objectives for the operating fund are: (i) preserving the safety of the principal; (ii) ensuring the funds are available as needed to pay the District's monthly operating expenses, as estimated by the a...
	B. Debt Service Fund.  The particularized investment objectives for the debt service fund are: (i) the safety of the principal; (ii) ensuring that funds are available as necessary to meet the debt service needs of the District; (iii) ensuring complian...
	C. Capital Projects and Purchases Fund.  The particularized investment objectives of the capital projects and purchases fund are:  (i) preserving the safety of the principal; (ii) ensuring that funds are available as needed to meet the construction ne...

	ARTICLE IV.  INVESTMENT GUIDELINES
	4.01 Purpose. The purpose of this Article is to set forth the types of authorized investments in which the District's funds may be invested and the manner in which certain investments may be made (“Authorized Investment”).

	4.02 Authorized Investments.
	A. The District may invest its funds only in the Authorized Investments set forth in and subject to the limitations imposed by the following sections of the Public Funds Investment Act:
	1. Government Code Section 2256.009:  Obligations of, or Guaranteed by, Governmental Entities. Subject to the limitations set forth in Section 2256.009, Government Code, the District is authorized to invest funds in obligations of, or guaranteed by, t...
	2. Government Code Section 2256.010:  Certificates of Deposit and Share Certificates.  Subject to the limitations set forth in Section 2256.010, Government Code, the District is authorized to invest its funds in certificates of deposit or share certif...
	3. Government Code Section 2256.016:  Investment Pools. Subject to the limitations set forth in Section 2256.016, Government Code, the District is authorized to invest its funds through an eligible investment pool, including the TexPool investment poo...

	B. The District will not invest its funds in any investment not expressly listed in Subsection 4.02(A) unless and until this Policy is amended by the Board to authorize such investment, the Board determines that the investment is permitted under the P...

	4.03 Manner of Solicitation of Certificates of Deposit.  As authorized by Section 2256.005(c) of the Public Funds Investment Act, quotes or bids for certificates of deposit may be solicited orally, in writing, electronically, or in any combination of...
	4.04 Security of Funds/Collateral Policy.
	A. It is the policy of the District that all deposits of District funds must be insured by the Federal Deposit Insurance Corporation (FDIC) or the National Credit Union Share Insurance Fund (NCUSIF), or collateralized to the extent of the fair market ...
	B. To the extent District funds exceed available FDIC or NCUSIF insurance, such funds must be secured in accordance with the Public Funds Collateral Act, Texas Government Code Chapter 2257. The depository institution shall pledge collateral with a tot...
	C. Any bank or trust company holding District deposits must provide the District with a monthly report listing all District deposit balances, the collateral pledged against such deposits, and the market value of each pledged security. The District’s I...

	4.05 Loss of Ratings and Liquidation. An investment that requires a minimum rating under this Policy or the Public Funds Investment Act does not qualify as an Authorized Investment during any period in which the investment fails to maintain the requi...
	4.06 Delivery vs. Payment.  It is the policy of the District that all purchases of securities, including obligations of the United States, its agencies, and instrumentalities, shall be made on a “Delivery vs. Payment” (“DVP”) basis as authorized unde...
	ARTICLE V.  INVESTMENT MANAGEMENT PRACTICES
	5.01 Designation of Investment Officer.  The District’s Treasurer shall serve as the District’s Investment Officer and is authorized to deposit, withdraw, invest, transfer, and otherwise manage the District’s funds in accordance with this Investment ...
	5.02 Investment Training.  To the extent the District’s investments remain limited to the authorized investments described in Section 775.043 of the Texas Health and Safety Code, the District’s Investment Officers are exempt from the training require...
	5.03 Monitoring and Internal Reporting.  The Investment Officers shall regularly monitor the performance, market value, and compliance status of all District investments. Not less than quarterly, the Investment Officers shall prepare and submit to th...
	5.04 Compliance Audit. In conjunction with the District’s annual financial audit, the District shall perform a compliance audit of management controls on investments and adherence to this Investment Policy and the Public Funds Investment Act. The aud...
	5.05 Disclosure of Investment Policy.  Before the District may purchase an Authorized Investment from a business organization, the Investment Officer shall provide the business organization with a written copy of this Investment Policy. The registere...
	PASSED AND APPROVED this 10th day of December 2025.
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	8.0 District's Investment Policy.pdf
	resolution adopting investment policY, strategies,  guidelines and management practices for chambers county emergency services district No. 1
	STATE OF TEXAS   §      § COUNTY OF Chambers §
	ARTICLE I.  DEFINITIONS
	1.01 Board.  “Board” means the Board of Chambers County Emergency Services District No. 1.
	1.02 Commissioner.  “Commissioner” means a person appointed to serve on the Board of the District.
	1.03 District or CCESD NO. 1. Either the term “District” or “CCESD NO. 1” means Chambers County Emergency Services District No. 1.
	1.04 Investment Officer.  “Investment Officer” means a person designated by the Board to handle District investments.
	ARTICLE II.  INVESTMENT POLICY
	2.01 Purpose. The purpose of this Investment Policy is to establish the investment objectives, guidelines, and responsibilities governing the investment of the District’s public funds. The primary objectives of the District’s investment activities, i...
	2.02 Scope.  This Policy applies to all financial assets of the District held in all funds or accounts under the control of the Board. The primary objectives of the District’s investment activities, in order of priority, are the preservation and safe...
	2.03 Policy.  It is the policy of the District to invest and manage all available funds in strict compliance with the Texas Public Funds Investment Act, Texas Government Code Chapter 2256, the Texas Health and Safety Code, including Section 775.043, ...
	2.04 Standard of Care.  District funds shall be invested and managed with the judgment and care that persons of prudence, discretion, and intelligence exercise in the management of their own affairs, not for speculation, but for investment, consideri...
	2.05 Representations and Authorized Instruments.  Purchases, sales, and other investment transactions involving District funds may be initiated only by an Investment Officer designated by resolution of the Board. The Board may authorize the Investmen...
	2.06 Collateralization.  All District deposits at a bank, credit union, or trust company that are not otherwise invested must be insured or collateralized in accordance with the Texas Public Funds Collateral Act, Texas Government Code Chapter 2257, t...
	2.07 Review.  The Board shall review this Investment Policy and the District’s written investment strategies at least annually. At least once each year, the Board shall adopt a written resolution stating that it has conducted the required review and ...
	2.08 Maximum Maturities.  Except as otherwise expressly provided in this Policy for specific funds, the maximum allowable stated maturity for any individual investment owned by the District shall be three (3) years from the date of purchase. All inve...
	ARTICLE III.  INVESTMENT STRATEGY
	3.01 Purpose.  The purpose of this Article is to establish written investment strategies for each fund or pooled group of funds under the control of the District, as required by the Public Funds Investment Act. These strategies address the suitabilit...
	3.02 Investment Objectives Applicable to All Funds.  The District’s overall objectives with regard to the District’s group of funds, which is comprised of the funds set forth in Section  3.02(A)-(F), are as follows, in order of priority:
	A. Suitability:  The District will give priority to understanding the suitability of each investment to the financial requirements of the District.
	B. Safety of Capital: The primary objective of the District is to ensure the preservation and safety of principal.
	C. Liquidity:  The District will maintain sufficient liquidity to ensure adequate and timely availability of funds necessary to pay obligations as they become due.
	D. Marketability:  The District will strive to ensure the marketability of the investment.
	E. Diversification:  The District will seek to ensure diversity in its investment portfolio.
	F. Yield:  The District will seek to optimize return on investments within the constraints of safety and liquidity.

	3.03 Investment Objectives Applicable to Individual Funds.  In addition to the overall objectives set forth in Section 3.02, the following particularized objectives apply to each of the District’s individual funds:
	A. Operating Fund. The particularized investment objectives for the operating fund are: (i) preserving the safety of the principal; (ii) ensuring the funds are available as needed to pay the District's monthly operating expenses, as estimated by the a...
	B. Debt Service Fund.  The particularized investment objectives for the debt service fund are: (i) the safety of the principal; (ii) ensuring that funds are available as necessary to meet the debt service needs of the District; (iii) ensuring complian...
	C. Capital Projects and Purchases Fund.  The particularized investment objectives of the capital projects and purchases fund are:  (i) preserving the safety of the principal; (ii) ensuring that funds are available as needed to meet the construction ne...

	ARTICLE IV.  INVESTMENT GUIDELINES
	4.01 Purpose. The purpose of this Article is to set forth the types of authorized investments in which the District's funds may be invested and the manner in which certain investments may be made (“Authorized Investment”).

	4.02 Authorized Investments.
	A. The District may invest its funds only in the Authorized Investments set forth in and subject to the limitations imposed by the following sections of the Public Funds Investment Act:
	1. Government Code Section 2256.009:  Obligations of, or Guaranteed by, Governmental Entities. Subject to the limitations set forth in Section 2256.009, Government Code, the District is authorized to invest funds in obligations of, or guaranteed by, t...
	2. Government Code Section 2256.010:  Certificates of Deposit and Share Certificates.  Subject to the limitations set forth in Section 2256.010, Government Code, the District is authorized to invest its funds in certificates of deposit or share certif...
	3. Government Code Section 2256.016:  Investment Pools. Subject to the limitations set forth in Section 2256.016, Government Code, the District is authorized to invest its funds through an eligible investment pool, including the TexPool investment poo...

	B. The District will not invest its funds in any investment not expressly listed in Subsection 4.02(A) unless and until this Policy is amended by the Board to authorize such investment, the Board determines that the investment is permitted under the P...

	4.03 Manner of Solicitation of Certificates of Deposit.  As authorized by Section 2256.005(c) of the Public Funds Investment Act, quotes or bids for certificates of deposit may be solicited orally, in writing, electronically, or in any combination of...
	4.04 Security of Funds/Collateral Policy.
	A. It is the policy of the District that all deposits of District funds must be insured by the Federal Deposit Insurance Corporation (FDIC) or the National Credit Union Share Insurance Fund (NCUSIF), or collateralized to the extent of the fair market ...
	B. To the extent District funds exceed available FDIC or NCUSIF insurance, such funds must be secured in accordance with the Public Funds Collateral Act, Texas Government Code Chapter 2257. The depository institution shall pledge collateral with a tot...
	C. Any bank or trust company holding District deposits must provide the District with a monthly report listing all District deposit balances, the collateral pledged against such deposits, and the market value of each pledged security. The District’s I...

	4.05 Loss of Ratings and Liquidation. An investment that requires a minimum rating under this Policy or the Public Funds Investment Act does not qualify as an Authorized Investment during any period in which the investment fails to maintain the requi...
	4.06 Delivery vs. Payment.  It is the policy of the District that all purchases of securities, including obligations of the United States, its agencies, and instrumentalities, shall be made on a “Delivery vs. Payment” (“DVP”) basis as authorized unde...
	ARTICLE V.  INVESTMENT MANAGEMENT PRACTICES
	5.01 Designation of Investment Officer.  The District’s Treasurer shall serve as the District’s Investment Officer and is authorized to deposit, withdraw, invest, transfer, and otherwise manage the District’s funds in accordance with this Investment ...
	5.02 Investment Training.  To the extent the District’s investments remain limited to the authorized investments described in Section 775.043 of the Texas Health and Safety Code, the District’s Investment Officers are exempt from the training require...
	5.03 Monitoring and Internal Reporting.  The Investment Officers shall regularly monitor the performance, market value, and compliance status of all District investments. Not less than quarterly, the Investment Officers shall prepare and submit to th...
	5.04 Compliance Audit. In conjunction with the District’s annual financial audit, the District shall perform a compliance audit of management controls on investments and adherence to this Investment Policy and the Public Funds Investment Act. The aud...
	5.05 Disclosure of Investment Policy.  Before the District may purchase an Authorized Investment from a business organization, the Investment Officer shall provide the business organization with a written copy of this Investment Policy. The registere...
	PASSED AND APPROVED this 10th day of December 2025.
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	Item 10-CCESD#1 and WSVFD Sixth Amended and Restated Contract for Services-Draft-Redline (002).pdf
	Sixth Amended agreement FOR  FIRE PROTECTION and FIRST RESPONDEDER SERVICES
	WITNESSETH

	ARTICLE I.  DEFINITIONS
	Section 1.01 Definitions
	A. Act.  Chapter 775 of the Health and Safety Code, as amended, and also referred to herein as the “H&S Code.”
	B. Board.  The Board of Commissions for the District.
	C. Department.  WINNIE-STOWELL VOLUNTEER FIRE DEPARTMENT, a non-profit corporation duly organized and existing under the laws of the State of Texas.
	D. Agreement.  This Agreement and any and all amendments or supplements hereto.
	E. District.  CHAMBERS COUNTY EMERGENCY SERVICES DISTRICT NO. 1, a political subdivision of the State of Texas created and operating pursuant to the H&S Code.
	F. Service Area.  The geographic area of the District, as more particularly described in Exhibit “A”, attached hereto and incorporated herein for all purposes, which the Department will serve as the primary responder.
	G. Emergency Services.  All fire protection and suppression services, first responder emergency medical services and other services to be made available to the District pursuant to this Agreement.
	H. Station Attendant.  The duties and job description for a Station Attendant are set forth in Exhibit “B”.

	Section 1.02 Construction of Terms
	ARTICLE II.  REPRESENTATIONS AND WARRANTIES
	Section 2.01 Conveyance of Department Equipment to the District
	Section 2.02 District's Representations, Warranties, Obligations, and Findings
	The District represents, warrants, and finds that:
	A. The District is a duly constituted political subdivision of the State of Texas created and operating pursuant to the H & S Code, and has the authority to enter into this Agreement and the transactions contemplated hereby, and to carry out its oblig...
	B. The services to be provided by Department under this Agreement include providing Emergency Services to the Service Area.  This Agreement also recognizes the ability to provide and receive mutual aid from other emergency service organizations as dee...
	C. Pursuant to Section 180.011, Local Government Code, District is required to offer occupational cancer screenings or occupational medical examinations to firefighters at no cost to the firefighter, as applicable. The parties agree that District shal...

	Section 2.03 Department's Representations and Warranties
	A. Department is a non-profit corporation duly incorporated and validly existing and in a good standing under the laws of the State of Texas and is not in violation of any of the provisions of its Articles of Incorporation, its By-laws, or any laws of...
	B. Department has full corporate power and authority to execute and deliver this Agreement, and has, by proper corporate action, duly authorized the execution and delivery of this Agreement.
	C. Neither the execution or the delivery of this Agreement, the consummation of the transactions contemplated hereby, nor the fulfillment of or compliance with the terms or conditions of this Agreement conflicts with or results in a breach of the term...
	D. Department is familiar with the boundaries of the Service Area and agrees to provide Emergency Services to all the residents, commercial interests, and others found within the Service Area.
	E. The quality of the Emergency Services to be provided to the residents, commercial interests, and others found within the Service Area will be equal to or better than the quality of the Emergency Services received in the Service Area before the effe...
	F. The training of Department personnel shall equal or exceed that of the prior year's level, as determined in the sole and reasonable discretion of the District.

	Section 2.04 Duties and Responsibilities of Department.
	A. Department shall disclose quarterly to the Board, at the District's January, April, July and October meetings, a roster of all of Department's personnel, noting thereon the respective state certifications held by the personnel and the percentage of...
	B. Department agrees to provide Emergency Services within the District Service Area and the District as specified in this Agreement.
	C. It shall be the duty and responsibility of Department to utilize only responsible, competent and well-trained personnel and to conduct regularly scheduled training sessions to ensure a high level of competency among its personnel. Department shall ...
	D. Department shall at all times conduct its activities in accordance with all current statutes, rules and regulations of any and all governmental bodies and shall further obtain and maintain all permits, consents and certificates that are required by...
	E. Department shall maintain Equipment in a state of good repair at all times and shall comply, so far as practicable, with applicable sections of NFPA.
	F. Department shall provide to the Board annually, in the month of January, a report of the number and nature of Emergency Services calls originating from all stations within the Department Service Area. The report shall cover the period from October ...
	G. Additionally, Department shall deliver monthly reports as requested by the District at each Regular Meeting of the District.  The monthly reports to be delivered include, but are not limited to the following:
	1.  The number and nature of Emergency Services calls for the prior month. The report shall also state the number and type of calls during the period that the Department responded to and for which third-party mutual aid was requested.
	2. The participation level of the Department of all calls responded to by the District and/or the Department.
	3. A financial report, along with supporting documentation, showing the beginning and ending balance of the Department’s bank accounts and an itemized listing of all income and expenses incurred in the prior month.

	H. In the event that the Department receives grant funds of any type or nature, the Department agrees to work with the District to receive the District’s consent on the best use of the funds.  Moreover, the Department agrees to vigorously comply with ...
	I. The Fire Department Chief, or his/her designated representative, shall be the liaison with the District for Emergency Services operations, and for legal and business matters.
	J. Notwithstanding anything in this Agreement that may be construed to the contrary, Department and all of its personnel (paid and volunteers) or agents shall at all times be independent contractors regarding the services rendered or not rendered to t...
	K. Department shall make recommendations to the District for future acquisition of Equipment during the District’s annual budget process, which begins in October.
	L. Department shall maintain a staff and emergency services personnel evaluation and review policy toward the goal of satisfying the requirements under Paragraph 2.04.C.  The personnel evaluation and review policy shall include policies dealing with d...
	M. The Fire Department Chief, or his/her designated representative, shall determine what constitutes an emergency for a response by the Fire Department.
	N. The Department shall maintain good standing as a 501(c)(3) non-profit organization with the Texas Secretary of State and the Internal Revenue Services and shall provide the District of proof of its good standing on or before January 1st of each year.

	ARTICLE III.  SERVICE TO BE PROVIDED
	Section 3.01 General
	Section 3.02 Exclusive Agreement
	Section 3.03 Approvals and Permits
	ARTICLE IV VOLUNTEERS AND STATION ATTENDANT
	Section 4.01 Station Attendant Compensation and Compliance with FLSA
	A. The District agrees to engage the Winnie Stowell Volunteer Fire Department (the “Department”) to provide Station Attendants in accordance with the schedule set forth in Exhibit “C”. Station Attendants shall be compensated by the Department, and the...
	A.
	B. The District’s Administrator and the Chief of the Department, or the Department’s designated officer, shall confer on a regular basis to coordinate scheduling, agree on work details, and review the status of prior assignments.Moreover, it is agreed...
	C. The Department shall notify all volunteers serving as Station Attendants of the requirements of the Fair Labor Standards Act (“FLSA”) and applicable guidance issued by the Wage and Hour Division of the United States Department of Labor regarding vo...
	1. Station Attendants are intended to qualify as volunteers within the meaning of the FLSA, 29 U.S.C. § 203(e)(4), and may receive only a nominal fee, reasonable benefits, or reimbursement of expenses, structured so as not to jeopardize volunteer stat...
	2. Compensation for Station Attendant service shall be established by the Board of the Chambers County Emergency Services District No. 1 and shall be structured to comply with both:
	3. the Fair Labor Standards Act and applicable federal guidance regarding volunteer service; and
	4. Section 419.0322(c), Texas Government Code, as amended by H.B. 5424, which limits the total compensation and benefits provided to volunteer or auxiliary firefighters to no more than twenty percent (20%) of the highest total compensation paid to ful...

	D. Station Attendants shall be compensated on a per-shift basis, with shift length and compensation methodology determined by the Board in a manner consistent with the limitations described above and subject to adjustment as necessary to maintain comp...
	E. The Department shall be solely responsible for all payroll obligations associated with compensation paid to Station Attendants, including applicable payroll taxes, FICA taxes, Social Security taxes, and unemployment taxes. The District shall reimbu...

	1. Station Attendants may receive a nominal amount as payment for their services but no more than twenty percent (20)% of the annual starting salary for a fire fighter with the City of Beaumont.  See DOL, Wage and Hour Division Opinion Letter (July 7,...
	2. Station Attendants are to be paid based on four (4) hour shifts by the Department.  The amount of pay per shift shall be set by the Board of the Chambers County Emergency Services District No. 1 after considering the annual starting salary for a fi...
	3. It is also understood that the FLSA, exempts public employers from paying minimum wage and overtime to individuals who qualify as “volunteers” motivated to contribute services for civic, charitable or humanitarian reasons. An individual who perform...
	the individual receives no compensation or is paid expenses, reasonable benefits, or a nominal fee to perform the services for which the individual volunteered; and
	such services are not the same type of services which the individual is employed to perform for the same public agency.  See 29 U.S.C. § 203(e)(4)(A) (2006).
	The Department shall be responsible for all payroll taxes, including FICA taxes, Social Security taxes, unemployment taxes for which the Department will be reimbursed by the District.
	The District reserves the right to refuse payment for reimbursements to the Department for any Station Attendant if there is a determination by the District Administrator that the Station Attendant abandoned his shift without the District’s consent.
	Section 4.02 Volunteers and Station Attendants
	A. All Volunteers in the Department “Volunteer” shall be in compliance with the Department’s Standard Operating Guidelines(“SOG”) at all times.
	B. All Volunteers serving as Station Attendants shall be in compliance with the Department’s dress code that shall be presented to the District Administrator for approval within seven (7) days after this Agreement is executed.  In the event that a Sta...
	C. All Station Attendants shall be able to pass the Physical Ability Test set forth in Exhibit “FE”.
	D. The District Administrator has the authority to prohibit any Volunteer from operating a vehicle owned by the District for any reason whatsoever if it is determined to be in the best interest of the District.
	E. Subject to the Open Meetings laws of the State of Texas, the District’s Administrator has the right to ban any Volunteer from the fire station premises if it is determined by the District Administrator that the Volunteer 1) is not in compliance wit...

	Section 4.03 Acknowledgment of Terms and Conditions of the Sixth Amended Service Agreement
	Section 4.04  Fire Protection Services Billing
	ARTICLE V.  INSURANCE AND INDEMNIFICATION
	Section 5.01 Insurance
	A. The District shall insure all of the equipment and property reasonably required to provide the Emergency Services hereunder or cause same to be insured for loss or damage of such kind usually insured against by entities similarly situated.
	B. At all times during the term of this Agreement, and following the expiration of any policy currently held by the Department, District shall maintain Worker's Compensation with respect to all volunteer members.

	Section 5.02 Indemnification
	ARTICLE VI.   PAYMENTS BY DISTRICT; COMPETITIVE BIDDING; AND SWORN ACCOUNTS
	Section 6.01 Preparation of Budget
	A. Each year during the term of this Agreement, Department shall submit to the Board a proposed annual budget for the Board’s review.  This budget is due at the District's June regular meeting during the term hereof to cover the succeeding year during...
	B. Department shall prepare for submission to the Board at the District's June meeting of each year a preliminary operating budget, with final operating budget to be presented for Board approval at the District’s July meeting.  The Board has the right...

	Section 6.02 Payments to Department
	A. The District shall make payments to the Department from current revenues on hand in accordance with the approved operating budget for the Department for the current fiscal year.  As unexpected or emergency expenditures arise, Department may submit ...
	B. The operating budget for the Department shall be automatically modified and amended based upon the funds actually received by the District.  Should the funds received by the District be less than expected or budgeted, or should the District be unab...
	C. Notwithstanding any other provisions in this Agreement, the District is not required to pay funds to Department or approve Department’s proposed operating budget, and the District will not be obligated to make any payment to Department except in ac...

	Section 6.03 Competitive Bidding
	A. For any expenditure exceeding the minimum amount required under the applicable provisions of the H&S Code for any one item or service, or for more than one of the same or a similar type of items or services, in a calendar year (any portion of which...
	B. Department may not prepare restrictive bid specifications.
	C. District shall have the sole authority to award or reject any bids, and District may reject any and all bids.

	Section 6.04 Title to Equipment
	A. Following the effective date of this Agreement, all assets purchased for use in the provision of the Emergency Services to the Service Area shall be acquired in the name of the District.  The District agrees to make such assets fully available and ...
	B. The Department may not sell, trade, assign or convey to another person or entity any asset purchased in whole or in part with District funds without prior approval of the Board.

	ARTICLE VII.  ASSIGNMENT AND MODIFICATION
	ARTICLE VIII.  MISCELLANEOUS
	Section 8.01 Independent Contractor
	Section 8.02 Reports and Other Information
	Section 8.03 Term of Agreement
	Section 8.04 HIPPA COMPLIANCE
	It is expressly understood by the parties that DISTRICT personnel, and/or their agents, and/or the Department and/or their agents have access to protected health information (hereinafter known as "PHI") that is subject to the requirements of 45 CFR §§...
	Section 8.05 Termination of Agreement
	Section 8.06 Notices
	Section 8.07 Binding Effect
	Section 8.08 Severability
	Section 8.09 Execution and Counterparts
	Section 8.10 Captions
	Section 8.11 Obligation to County Fire Marshal
	Section 8.12 Governing Law
	Section 8.13 Venue
	EXHIBIT “A” DISTRICT AND DEPARTMENT SERVICE AREA MAP
	EXHIBIT “B” STATION ATTENDANT JOB DESCRIPTION
	EXHIBIT “C”  STATION ATTENDANT SCHEDULE
	EXHIBIT “D” MANAGING VOLUNTEER FIREFIGHTERS FOR FLSA COMPLIANCE:  A GUIDE FOR FIRE CHIEFS AND COMMUNITY LEADERS
	EXHIBIT “FE”  PHYSICAL ABILITY TEST
	EXHIBIT “GF”  Acknowledgment of Terms and Conditions of THE SIXTH Amended Service Agreement
	EXHIBIT “HG”  Business Associate Agreement
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	Sixth Amended agreement FOR  FIRE PROTECTION and FIRST RESPONDEDER SERVICES
	WITNESSETH

	ARTICLE I.  DEFINITIONS
	Section 1.01 Definitions
	A. Act.  Chapter 775 of the Health and Safety Code, as amended, and also referred to herein as the “H&S Code.”
	B. Board.  The Board of Commissions for the District.
	C. Department.  WINNIE-STOWELL VOLUNTEER FIRE DEPARTMENT, a non-profit corporation duly organized and existing under the laws of the State of Texas.
	D. Agreement.  This Agreement and any and all amendments or supplements hereto.
	E. District.  CHAMBERS COUNTY EMERGENCY SERVICES DISTRICT NO. 1, a political subdivision of the State of Texas created and operating pursuant to the H&S Code.
	F. Service Area.  The geographic area of the District, as more particularly described in Exhibit “A”, attached hereto and incorporated herein for all purposes, which the Department will serve as the primary responder.
	G. Emergency Services.  All fire protection and suppression services, first responder emergency medical services and other services to be made available to the District pursuant to this Agreement.
	H. Station Attendant.  The duties and job description for a Station Attendant are set forth in Exhibit “B”.

	Section 1.02 Construction of Terms
	ARTICLE II.  REPRESENTATIONS AND WARRANTIES
	Section 2.01 Conveyance of Department Equipment to the District
	Section 2.02 District's Representations, Warranties, Obligations, and Findings
	The District represents, warrants, and finds that:
	A. The District is a duly constituted political subdivision of the State of Texas created and operating pursuant to the H & S Code, and has the authority to enter into this Agreement and the transactions contemplated hereby, and to carry out its oblig...
	B. The services to be provided by Department under this Agreement include providing Emergency Services to the Service Area.  This Agreement also recognizes the ability to provide and receive mutual aid from other emergency service organizations as dee...
	C. Pursuant to Section 180.011, Local Government Code, District is required to offer occupational cancer screenings or occupational medical examinations to firefighters at no cost to the firefighter, as applicable. The parties agree that District shal...

	Section 2.03 Department's Representations and Warranties
	A. Department is a non-profit corporation duly incorporated and validly existing and in a good standing under the laws of the State of Texas and is not in violation of any of the provisions of its Articles of Incorporation, its By-laws, or any laws of...
	B. Department has full corporate power and authority to execute and deliver this Agreement, and has, by proper corporate action, duly authorized the execution and delivery of this Agreement.
	C. Neither the execution or the delivery of this Agreement, the consummation of the transactions contemplated hereby, nor the fulfillment of or compliance with the terms or conditions of this Agreement conflicts with or results in a breach of the term...
	D. Department is familiar with the boundaries of the Service Area and agrees to provide Emergency Services to all the residents, commercial interests, and others found within the Service Area.
	E. The quality of the Emergency Services to be provided to the residents, commercial interests, and others found within the Service Area will be equal to or better than the quality of the Emergency Services received in the Service Area before the effe...
	F. The training of Department personnel shall equal or exceed that of the prior year's level, as determined in the sole and reasonable discretion of the District.

	Section 2.04 Duties and Responsibilities of Department.
	A. Department shall disclose quarterly to the Board, at the District's January, April, July and October meetings, a roster of all of Department's personnel, noting thereon the respective state certifications held by the personnel and the percentage of...
	B. Department agrees to provide Emergency Services within the District Service Area and the District as specified in this Agreement.
	C. It shall be the duty and responsibility of Department to utilize only responsible, competent and well-trained personnel and to conduct regularly scheduled training sessions to ensure a high level of competency among its personnel. Department shall ...
	D. Department shall at all times conduct its activities in accordance with all current statutes, rules and regulations of any and all governmental bodies and shall further obtain and maintain all permits, consents and certificates that are required by...
	E. Department shall maintain Equipment in a state of good repair at all times and shall comply, so far as practicable, with applicable sections of NFPA.
	F. Department shall provide to the Board annually, in the month of January, a report of the number and nature of Emergency Services calls originating from all stations within the Department Service Area. The report shall cover the period from October ...
	G. Additionally, Department shall deliver monthly reports as requested by the District at each Regular Meeting of the District.  The monthly reports to be delivered include, but are not limited to the following:
	1.  The number and nature of Emergency Services calls for the prior month. The report shall also state the number and type of calls during the period that the Department responded to and for which third-party mutual aid was requested.
	2. The participation level of the Department of all calls responded to by the District and/or the Department.
	3. A financial report, along with supporting documentation, showing the beginning and ending balance of the Department’s bank accounts and an itemized listing of all income and expenses incurred in the prior month.

	H. In the event that the Department receives grant funds of any type or nature, the Department agrees to work with the District to receive the District’s consent on the best use of the funds.  Moreover, the Department agrees to vigorously comply with ...
	I. The Fire Department Chief, or his/her designated representative, shall be the liaison with the District for Emergency Services operations, and for legal and business matters.
	J. Notwithstanding anything in this Agreement that may be construed to the contrary, Department and all of its personnel (paid and volunteers) or agents shall at all times be independent contractors regarding the services rendered or not rendered to t...
	K. Department shall make recommendations to the District for future acquisition of Equipment during the District’s annual budget process, which begins in October.
	L. Department shall maintain a staff and emergency services personnel evaluation and review policy toward the goal of satisfying the requirements under Paragraph 2.04.C.  The personnel evaluation and review policy shall include policies dealing with d...
	M. The Fire Department Chief, or his/her designated representative, shall determine what constitutes an emergency for a response by the Fire Department.
	N. The Department shall maintain good standing as a 501(c)(3) non-profit organization with the Texas Secretary of State and the Internal Revenue Services and shall provide the District of proof of its good standing on or before January 1st of each year.

	ARTICLE III.  SERVICE TO BE PROVIDED
	Section 3.01 General
	Section 3.02 Exclusive Agreement
	Section 3.03 Approvals and Permits
	ARTICLE IV VOLUNTEERS AND STATION ATTENDANT
	Section 4.01 Station Attendant Compensation and Compliance with FLSA
	A. The District agrees to engage the Winnie Stowell Volunteer Fire Department (the “Department”) to provide Station Attendants in accordance with the schedule set forth in Exhibit “C”. Station Attendants shall be compensated by the Department, and the...
	B. The District’s Administrator and the Chief of the Department, or the Department’s designated officer, shall confer on a regular basis to coordinate scheduling, agree on work details, and review the status of prior assignments.
	C. The Department shall notify all volunteers serving as Station Attendants of the requirements of the Fair Labor Standards Act (“FLSA”) and applicable guidance issued by the Wage and Hour Division of the United States Department of Labor regarding vo...
	1. Station Attendants are intended to qualify as volunteers within the meaning of the FLSA, 29 U.S.C. § 203(e)(4), and may receive only a nominal fee, reasonable benefits, or reimbursement of expenses, structured so as not to jeopardize volunteer stat...
	2. Compensation for Station Attendant service shall be established by the Board of the Chambers County Emergency Services District No. 1 and shall be structured to comply with both:
	3. the Fair Labor Standards Act and applicable federal guidance regarding volunteer service; and
	4. Section 419.0322(c), Texas Government Code, as amended by H.B. 5424, which limits the total compensation and benefits provided to volunteer or auxiliary firefighters to no more than twenty percent (20%) of the highest total compensation paid to ful...

	D. Station Attendants shall be compensated on a per-shift basis, with shift length and compensation methodology determined by the Board in a manner consistent with the limitations described above and subject to adjustment as necessary to maintain comp...
	E. The Department shall be solely responsible for all payroll obligations associated with compensation paid to Station Attendants, including applicable payroll taxes, FICA taxes, Social Security taxes, and unemployment taxes. The District shall reimbu...

	Section 4.02 Volunteers and Station Attendants
	A. All Volunteers in the Department “Volunteer” shall be in compliance with the Department’s Standard Operating Guidelines(“SOG”) at all times.
	B. All Volunteers serving as Station Attendants shall be in compliance with the Department’s dress code that shall be presented to the District Administrator for approval within seven (7) days after this Agreement is executed.  In the event that a Sta...
	C. All Station Attendants shall be able to pass the Physical Ability Test set forth in Exhibit “E”.
	D. The District Administrator has the authority to prohibit any Volunteer from operating a vehicle owned by the District for any reason whatsoever if it is determined to be in the best interest of the District.
	E. Subject to the Open Meetings laws of the State of Texas, the District’s Administrator has the right to ban any Volunteer from the fire station premises if it is determined by the District Administrator that the Volunteer 1) is not in compliance wit...

	Section 4.03 Acknowledgment of Terms and Conditions of the Sixth Amended Service Agreement
	Section 4.04  Fire Protection Services Billing
	ARTICLE V.  INSURANCE AND INDEMNIFICATION
	Section 5.01 Insurance
	A. The District shall ensure all of the equipment and property is reasonably required to provide the Emergency Services hereunder or cause same to be insured for loss or damage of such kind usually insured against by entities similarly situated.
	B. At all times during the term of this Agreement and following the expiration of any policy currently held by the Department, District shall maintain Worker's Compensation with respect to all volunteer members.

	Section 5.02 Indemnification
	ARTICLE VI.   PAYMENTS BY DISTRICT; COMPETITIVE BIDDING; AND SWORN ACCOUNTS
	Section 6.01 Preparation of Budget
	A. Each year during the term of this Agreement, Department shall submit to the Board a proposed annual budget for the Board’s review.  This budget is due at the District's June regular meeting during the term hereof to cover the succeeding year during...
	B. Department shall prepare for submission to the Board at the District's June meeting of each year a preliminary operating budget, with final operating budget to be presented for Board approval at the District’s July meeting.  The Board has the right...

	Section 6.02 Payments to Department
	A. The District shall make payments to the Department from current revenues on hand in accordance with the approved operating budget for the Department for the current fiscal year.  As unexpected or emergency expenditures arise, Department may submit ...
	B. The operating budget for the Department shall be automatically modified and amended based upon the funds actually received by the District.  Should the funds received by the District be less than expected or budgeted, or should the District be unab...
	C. Notwithstanding any other provisions in this Agreement, the District is not required to pay funds to Department or approve Department’s proposed operating budget, and the District will not be obligated to make any payment to Department except in ac...

	Section 6.03 Competitive Bidding
	A. For any expenditure exceeding the minimum amount required under the applicable provisions of the H&S Code for any one item or service, or for more than one of the same or a similar type of items or services, in a calendar year (any portion of which...
	B. Department may not prepare restrictive bid specifications.
	C. District shall have the sole authority to award or reject any bids, and District may reject any and all bids.

	Section 6.04 Title to Equipment
	A. Following the effective date of this Agreement, all assets purchased for use in the provision of the Emergency Services to the Service Area shall be acquired in the name of the District.  The District agrees to make such assets fully available and ...
	B. The Department may not sell, trade, assign or convey to another person or entity any asset purchased in whole or in part with District funds without prior approval of the Board.

	ARTICLE VII.  ASSIGNMENT AND MODIFICATION
	ARTICLE VIII.  MISCELLANEOUS
	Section 8.01 Independent Contractor
	Section 8.02 Reports and Other Information
	Section 8.03 Term of Agreement
	Section 8.04 HIPPA COMPLIANCE
	It is expressly understood by the parties that DISTRICT personnel, and/or their agents, and/or the Department and/or their agents have access to protected health information (hereinafter known as "PHI") that is subject to the requirements of 45 CFR §§...
	Section 8.05 Termination of Agreement
	Section 8.06 Notices
	Section 8.07 Binding Effect
	Section 8.08 Severability
	Section 8.09 Execution and Counterparts
	Section 8.10 Captions
	Section 8.11 Obligation to County Fire Marshal
	Section 8.12 Governing Law
	Section 8.13 Venue
	EXHIBIT “A” DISTRICT AND DEPARTMENT SERVICE AREA MAP
	EXHIBIT “B” STATION ATTENDANT JOB DESCRIPTION
	EXHIBIT “C”  STATION ATTENDANT SCHEDULE
	EXHIBIT “D” MANAGING VOLUNTEER FIREFIGHTERS FOR FLSA COMPLIANCE:  A GUIDE FOR FIRE CHIEFS AND COMMUNITY LEADERS
	EXHIBIT “E”  PHYSICAL ABILITY TEST
	EXHIBIT “F”  Acknowledgment of Terms and Conditions of THE SIXTH Amended Service Agreement
	EXHIBIT “G”  Business Associate Agreement
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	4.0 Meeting Minutes from April 13, 2026.pdf
	Agenda Item No. 4 – Discuss and approve the minutes for the March 11, 2026 Regular Meeting.
	Agenda Item No. 5 – Discuss and take-action, on the District’s Treasurer’s Report; District’s expenses; and amend the District’s budget, if necessary.
	Agenda Item No. 6 – Receive reports from the Administrator and Fire Chief, including the Department’s Financial Report.
	Agenda Item No. 7 Discuss and take-action, if necessary, on employee compensation adjustments.
	Agenda Item No. 8 - Discuss and take-action, if necessary, on purchasing fire or EMS equipment, vehicles, and/or supplies as well as any proposed repairs, maintenance, and/or testing.

	4.0 Meeting Minutes from May 13, 2026.pdf
	Agenda Item No. 4 – Discuss and approve the minutes for the May 13, 2026 Regular Meeting.
	Agenda Item No. 5 – Discuss and take action, on the District’s Treasurer’s Report; District’s expenses; and amend the District’s budget, if necessary.
	Agenda Item No. 6 – Receive reports from the Administrator,  Fire Chief, and Feasibility and Regulation of Fire Department Report.
	Agenda Item No. 7 - Discuss and take action, if necessary, on purchasing fire or EMS equipment, vehicles, and/or supplies as well as any proposed repairs, maintenance, and/or testing.
	Agenda Item No. 8 - Discuss and take action, if necessary, on accepting the 2024-2025 Audit or to request an extension until July 1, 2026.
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	11.0 Engine 21 -Temporary Use Agreement.pdf
	1. Authority and Public Purpose. The District enters into this Agreement pursuant to its authority under Chapter 775 of the Texas Health and Safety Code, including Section 775.031(a). The District has determined that this Agreement supports fire prote...
	2. Consideration.  The parties acknowledge and agree that Hankamer VFD is not paying monetary consideration to the District for the temporary use of the Apparatus. The consideration for this Agreement consists of the mutual covenants contained herein,...
	3. Apparatus. The District agrees to allow Hankamer VFD to temporarily use the following fire apparatus (“Apparatus”) owned by the District:
	4. Purpose of Use. Hankamer VFD may use the apparatus only for fire protection, emergency response, training, maintenance, and related fire department purposes. Hankamer VFD may not use the Apparatus for personal, commercial, or non-fire-department pu...
	5. Term. This Agreement is month-to-month beginning on ________________, 2026. Either party may terminate this Agreement at any time upon 10 days’ written notice. The District may require immediate return of the Apparatus if insurance lapses, the Appa...
	6. No Transfer of Ownership. The Apparatus remains the property of the District at all times. This Agreement does not sell, lease, transfer, or convey any ownership interest in the Apparatus to Hankamer VFD. Hankamer VFD may not sell, transfer, pledge...
	7. Care, Custody, and Control. Hankamer VFD accepts custody and control of the Apparatus during the term of this Agreement and agrees to keep the Apparatus in good condition, ordinary wear and tear excepted. Hankamer VFD is responsible for safe operat...
	8. Operators. Hankamer VFD shall permit only properly licensed, trained, and authorized personnel to operate the Apparatus. Hankamer VFD shall operate the Apparatus in compliance with applicable law, department policies, and reasonable emergency vehic...
	9. Insurance. Hankamer VFD shall maintain insurance covering the Apparatus and its operation, including automobile liability coverage and physical damage coverage, in amounts reasonably acceptable to the District. Hankamer VFD shall name the District ...
	10. Damage, Claims, and Repairs. Hankamer VFD shall promptly notify the District of any accident, damage, claim, mechanical issue, citation, theft, or loss involving the Apparatus. Hankamer VFD is responsible for any deductible, uninsured loss, or dam...
	11. Indemnity. TO THE EXTENT PERMITTED BY TEXAS LAW, HANKAMER VFD SHALL PROTECT, DEFEND, INDEMNIFY, AND HOLD HARMLESS THE DISTRICT AND ITS COMMISSIONERS, OFFICERS, EMPLOYEES, AGENTS, AND REPRESENTATIVES FROM AND AGAINST CLAIMS, DAMAGES, LOSSES, LIABIL...
	12. Return of Apparatus. Upon termination of this Agreement, Hankamer VFD shall promptly return the Apparatus to the District in substantially the same condition as received, ordinary wear and tear excepted, together with all equipment provided with t...
	13. As-Is Condition. Hankamer VFD acknowledges and agrees that it has had the opportunity to inspect the Apparatus and accepts the Apparatus in its present, “AS IS, WHERE IS, WITH ALL FAULTS” condition, without any representation or warranty by the Di...
	14. Counterparts; Electronic Signatures. This Agreement may be executed in multiple counterparts, each of which shall be deemed an original, and all of which together shall constitute one agreement. Signatures transmitted by electronic mail, portable ...
	15. Entire Agreement. This Agreement is the entire agreement between the parties regarding the temporary use of the Apparatus and may be amended only in writing signed by both parties.
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